Preparing our students for the possibilities of tomorrow.
Kel te whakatakataka a matou akonga mo nga ahei a tona wa,

Lake Rerewhakaaitu School Board

17 October 2023 Meeting Minutes

ZOOM:  hitps:/lus02web.zoom.us/i/71454634332pwd=aFViYVAZdDVSZnkyWmIZUktS TXRJOTO9

Opened 7.05pm

1. Administration

Present Natalie Gow, Bianca Sterkenburg, Catherine Dawson, Mathew Armer and Rick
Whalley. Daniel Schutt via Zoom. MaryAnn arrived at 7.22pm.

Apologies

In Attendance Carla Williams

Declaration of Interests DOls held in a separate document that is linked to the Agenda

Administration

Confirmation of minutes for September 2023

o Moved: Bianca

o Seconded: Natalie

o Carried Allin favour
Inwards Correspondence

e |eave application - Lauren Harris. 3 weeks in Term 1, 14-28th March 2024. 15 days. Leave without pay.
Rick Moves to accept Laurens application.
o Seconded: Bianca
o Carried Allin favour

e Water survey- GNS water survey and potential testing.
Rick passes the Motion to participate in the study.
o Seconded: Mathew
o Carried Allin favour

e Earthquake survey - University student study and research.
Rick passes the Motion to participate in the study.
o Seconded: Bianca
o Carried Allin favour

e ERO notification email. Zoom meeting attended by Rick. Awaiting contact from Judith Smallbone who is
conducting the review. ERO has changed the way that they monitor schools to more frequently monitor
how schools are working with students and another point of call for new information.

Strategic decisions
Approval of Term dates for 2024.
Term 1 7 Febto 12 April 2024
Term 2 29 April to 5 July 2024
Term 3 22 July to 27 September 2024

Term4 14 October to 20 December 2024



o Moved: Rick
o Seconded: Catherine
o Carrled Allin favour
7.22pm MaryAnn Martin arrived - Mathew gave an update on the meeting.
School Records Retention and Disposals
Motion to approve disposal of old unrequired documents, eg.financial records, in accordance with the School

records retention and disposals schedule up to 2023/24. To be reviewed annually - to be attached to the board
plan.

o Moved: Mathew

o Seconded: Catherine

o Carried Allin favour
Princlpdl l

Rick read and discussed his Principals repori. See report.

Leisure activities. Asked for parents' help in the newsletter - can they come in and teach their hobbies for our
passion fridays.

What is leisure and what is sport?
Pet Day - meeting with PTA tomorrow night fo review. Cake sale, BBQ, auction, day went well. $1190 made.
Athletics this term. Group day this Friday.

Targets- all target students are making accelerated progress. Discussion held. Analysing what has helped this;
Progression booklets - Teachers can easily recognise gaps in learning. Reviewing in staff meetings, which ones to
target. Each term, look at the results - who to stay on, who to come off and who to bring on. All teachers focus on
all students, working as a team, also aids transition into other classes. Vicki working well with the students.

Discussion held re- funding our Specialist Teacher, Vicki, not funded by MOE next year, therefore the board would
need to fund. What are our options? We have adequate funds to cover for 2024. Fundraise next year for 2025.
Query Nat on her perspective as a teacher. Quality time spent, 0.6 working well = 3 hours every day, Vicki has an
excellent work ethic and compliments class teaching. Evidence is there that it is working. Option for board
members to meet prior to the next meeting fo discuss options.

Draft budget next meeting - Board fo think about a wish list / projects for next year.

o Moved: Rick

o Second: MaryAnn

o Carried Allin favour
Property report

School Houses

House inspections are due.

#25 Daniel following up on DVS filter service
#5 Sink installed, Mathew to seal with silicone.

o Moved: Bianca

o Second: MaryAnn

o Carried All in favour
inan - ust & Se I

Good financial situation. Keep an eye on the house's expenditure.

o Moved: Mathew
o Second: MaryAnn
o Carried All in favour

Rick tables the Bank Staffing Reports, SUE Reports for pay periods 13, 146 15

Rick tabled the Creditors, Credit Card schedule, Financial reports for November & December 2023



Mathew moves the Creditors accounts for payment for August & September 2023 as true and correct,

o Seconded: MaryAnn
o Carried. Allin favour
Mathew moves the Credit Card Payments for August & September 2023 as true and correct,
o Seconded: MaryAnn
o Carried. Allin favour

Mathew moves the acceptance of the August & September Financial reports as a true and correct record of the
financial position of the school.

o Seconded: MaryAnn
o Carried. All in favour

Strategic discussions
7. Relationship between chair and principal policy.
Adjust all ‘Chair” wording fo ‘Presiding Member".

Discussion held on the relationship between Presiding Member and Principal. Rick would like to have more
frequent meetings with the Presiding Member set. Mathew has had impromptu discussions to catch up.

o Moved: Mathew
o Seconded: Bianca
o Carried. Allin favour

Discussion held re PTA funding, how does this work? Focus works within our school focus. Board to show interest
by participating at PTA meetings casually, Bianca has been attending as such.

Provisional staffing review - Class release time increasing - how do we work this. To be discussed with teachers on
options. Do we get a specialist teacher to teach music etc?

Approve review plan - works in with the charter. Rick will bring it fo our next meeting. Next year builds on what we
have done this year.

Community engagement - 3 nights for parents - Maths, reading and numeracy. Is our annual plan still relevant to
our community? Do we incentivise the families to aid attendance, most successfully via children engagement.

Rick knee operation - 6th November - 2 weeks off work, 4 week recovery - offsite. Looking into acting principal
requirements or RRR payment to compensate for Nat stepping up in his absence.

Code of Conduct - Daniel and MaryAnn to sign and return.

Police Vetting form and IDs required- awaiting Mathews.

Banking Mandate - Mathew fo go into the bank to sort or provide certified copies.
Board payment bank accounts to contact Carla if changes are required.

Identify I r next
e Analysis of variance Annual plan draft
Operational Policy 6. Health and safety policy
Principal PGC
Social studies
Finalise and adopt budget
Parent reporting
Board funding Specialist Teacher - Catherine interested in attending a meeting.

End of minuted meeting at 8.33pm
Next meeting to be held in the LRS Staffroom 7.00 pm 28th November 2023

Signed: %W\ Presiding Member Date: 28/ ! ,// 2%

Next Meeting Date: 28 Nov 2023
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7. Relationship between Presiding Member and
Principal policy

Outcome statement

The relationship between the Presiding Member and the Principal is based on trust, integrity and mutual respect.

Scoping
A positive, productive working relationship between the Principal and the Presiding Member is both central and vital
to the school.

The Presiding Member and Principal should act as sounding boards, both supporting and challenging, in order to
hold the school to account for achieving the goals and targets that have been set.

The Presiding Member has no authority except that granted by the board. The Presiding Member does not act
independently of the board.

Delegations

Board to enter any delegations.

Expectations and limitations
® The Presiding Member and Principal must work as a team, and there should be no surprises.
@ The relationship must be professional.
@ Each must be able to counsel the other on performance concerns.
® The Presiding Member supports the Principal and vice versa as appropriate.
® Each agrees not to undermine the other's authority.
@ There is agreement to be honest with each other.
® FEach agrees and accepts the need to follow policy and procedures.
® Neither party will deliberately hold back important information.

® Neither party will knowingly misinform the other.

Procedures/supporting documentation

Annual Plan

Annual Budget

Charter

Concerns and complaints
Governance and Operational Policies
Process and Procedures doc
Professional Growth Cycle
Schoolwide Doc

Trustee Register

Monitoring

BOT Work Plan

Legislative compliance
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