Preparing our students for the possibilities of fomorrow.
Kel te whakatakataka a matou akonga mo nga ahei a fona wa.

Lake Rerewhakaaitu School Board

4th April 2023 Meeting Minutes

ZOOM:  htips:/us02web.zoom.us/i/7145463433?pwd=aFV]YVAZdDVSZnkyVmIZUKIS TXRJOTO9

Opened 7.06pm

1. Administration

Present Daniel Schutt, Natalie Gow, Mathew Armer, Bianca Sterkenburg, Catherine
Dawson and Rick Whalley

Apologies MaryAnn Martin

In Attendance Carla Williams

Declaration of Interests DOls held in a separate document that is linked fo the Agenda

Mathew works with Duncan Wills at Reporoa Rugby Club & has used his services in
the past. Natalie lives in the school house.

Administration
Confirmation of minutes for February 2023.

o Moved: Natalie
o Seconded: Mathew
o Carried All in favour
Inwards Correspondence
NZSTA News & Elections for NZSTA Regional Executive emails
o Moved: Bianca
o Seconded: Natalie
o Carried Allin favour

Strategic decisions
Rick discussed Learner Centred 1.Students develop lifelong learning. See report.

Principals report
Rick read and discussed his Principals report. See report.

Fire drills were held with great success. Whaea Puti resignation - will advertise position if no suitable candidates.

Special Needs register does not all include all Target students - eg.hearing impaired students. SENCO ensures
target students are a high focus within staff meetings, LSC and RTLB. LSC at school Wednesdays 8am - 4pm. LSC
sources resourcing and observations within class, currently working on ORRS application.

Technology. Applying to real life situations. Discussion held of working with the college and possibilities of how this
could work. What do they want? What skills do teachers have? Logistics of how. Term 2 will have Passion Projects
on Fridays 11.30am - 12.30pm. Rotations chosen by student voice = Coding, Movie Making, Gaming and Cooking.
Aiding attendance and engagement.

Target report. Specialist teacher working well. 15 mins per child. 12 groups. All have had their CAPS and parent
meetings. Success = 3 way relationship - School - Parent - Student. How can they help at home? Barriers - how
can we balance out at school? Some board members shared positive feedback on their CAPS meetings.



Current NZ Curriculum refresh - will be through BCSL, advantageous to have training in this area currently. New
programmes take time to show progress.

Attendance rate improved to 87.5% (as the frue situation). Our Kahui Ako has $30k to improve attendance.
Decision made to employ someone to check attendance, build relationships and engage with families. Rick is
sending letters home to families with students that have less than 85% attendance.

o Moved: Rick
o Second: Daniel
o Carried Allin favour

Property report
School

Programmed quote approved and accepted. 5YA / 10YPP meeting held with WSP, MOE, Principal and Mathew.
Guttering, downpipe replaced. Working bee successful - good turn out and jobs done.

School Houses

#5 Bianca sorted the front lawn. Mathew to do taps - further investigation to install taps to aid isolating water
supplies from school and house. Daniel can help.

#25  Quotes received from two builders, Duncan Wills & Gary Dennison. See quotes. Dennison noted flooring in
the kitchen needs repair, so included that in the quote. Discussion held. Prices comparable with differences being
kitchen work included in Dennisons quote. Preference to go with Dennison due to being local, with possible future
students. Query the possibility of saving costs by stripping out ourselves and clearing rubbish, and start date.

Daniel moves to accept Gary Dennison's quote.

o Second: Mathew
o Carried Allin favour

Discussion held regarding School houses fenancy agreements and possible future employment housing.
Catherine will investigate and report back with opinion on legalities of terminations in accordance with current
and/or future signed agreements.

Daniel moves for the property report to be accepted.

o Second: Bianca
o Carried All in favour

- & Febru 2023 n

Rick tables the Bank Staffing Reports, SUE Reports for pay periods 24, 25 § 26. Query of why VLNP staff on report-
Rick explained details of VLNP and Ministry of Education contract. Contract available to view on Drive or
hardcopy at school. Discussion re Support staff Living wage and increases.

Rick tabled the Creditors, Credit Card schedule, Financial reports for January & February 2023

Mathew moves the Creditors accounts for payment for January & February 2023 as true and correct,

o Seconded: Catherine
o Carried. All in favour

Mathew moves the Credit Card Payments for January & February 2023 as true and correct,

o Seconded: Catherine
o Carried. Allin favour

Mathew moves the acceptance of the January & February Financial reports as a true and correct record of the
financial position of the school.

o Seconded: Catherine
o Carried. All in favour

Strateqic discussions

Principal Professional Growth Cycle - awaiting NZSTA policy.



lic Excl Busi ime:

I move that the public be excluded from the following parts of the proceedings of this meeting, namely, agenda
item: 2x Student Issue PEB and previous meeting PEB minutes.

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and Meetings
Act 1987 and the particular interest or inferests protected by section 9 of the Official Information Act 1982, which
would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in public
are as follows: fo protect privacy of natural persons.

Confirmation of PEB Minutes from the 21 February 2023 Meeting.

o Moved Rick
o Seconded Daniel
o Carried Allin favour

The public part of the meeting resumed at 9.01pm

Identify ltems for next agenda

e Operational policies:
o 3 Personal (NAG 3) policy,
o 3.1 Appointments policy
o 8. Restraint policy - new policy from MOE

End of minuted meeting at 9.07pm

Next meeting to be held in the LRS Staffroom 7.00 pm 2 May 2023

Presiding Member Date: ?/// 5/ LOZ’$

Next Meeting Date: 13 Jun, 25 Jul, 5 Sep, 17 Oct § 28 Nov 2023

Signed:
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