Preparing our students for the possibilities of tomorrow.
Keil fe whakatakataka a matou akonga mo nga ahei a fona wa.

Lake Rerewhakaaitu School Board

28 November 2023 Meeting Minutes

ZOOM:  https://us02web.zoom.us/j/71454634332pwd=aFV|YVAzdDVSZnkyVmiZUKkIS TXRJOTO9

Opened 7.06pm

1. Administration

Present Bianca Sterkenburg, Catherine Farrell, Daniel Schutt, Natalie Gow, Mathew Armer
and Rick Whalley. MaryAnn Martin via Zoom

Apologies

In Attendance Carla Williams

Declaration of Interests DOls held in a separate document that is linked to the Agenda

Administration
Confirmation of minutes for October 2023

o Moved: Catherine
o Seconded: Natalie
o Carried Allin favour

Matters arising from the previous minutes.

e Mathew hasn’t completed the banking mandate or police vetting. He advised that he is not the ideal
candidate, therefore opened up to other board members to select a new member for the Banking
Mandate. Daniel Schutt will replace Mathew Armer on the Banking Mandate. All board members will need
to approve the minutes prior to changes being able to be made, this can be done by responding to
minutes by email “reply to all”,

Motion: To update Banking Mandate, signatories and authorisers. Set up as per below;
e Authorisers & Signatories
o Removing Mark Pacey and Rachel Haskew (as per 25th July 2023 Meeting minutes)
o  Add Daniel Schutt (replacing - Add Mathew Armer, as per 25th July 2023 Meeting minutes)

o Moved: Mathew
o Seconded: Catherine
o Carried Allin favour

e Catherine spoke of the fundraising meeting for a specialist feacher yet to be held. Rick advised there is a
PTA meeting this week, and could approach them fo discuss. Think outside the square to gain continual
funds. We have funds for a specialist teacher next year, we will need to raise funds for ongoing years.
Question: Can we get community volunteers to work alongside Specialist teacher? We are fortunate to
have an experienced quality teacher locally = best outcome/results for our target students, current system
is very successful.

o Decision made to go to PTA and then create a meeting date for funding. Catherine and Mathew wiill
attend the PTA meeting, alongside Rick.

Inwards Correspondence

Emails - Boiler survey report, MOE Salesforce, Education Services Christmas Function, Argest water test result.
e Monthly water test had a failed result for coliform (e-coli = negative), there had been a water leak, flushed the
systems and retested = passed.
e MOE Salesforce - project management online instead of documents. Will need to set up, board member to



access.
e Rotorua Lake Council Speed limit letter- dropping to 30 kms. Locations suitable. To adjust times to finish at
3.30pm to allow for late buses.
e Boiler survey report - recommendation for Treatment of the water to slow down corrosion in the system, Sign
on the door stating “No unauthorized access”.

o The sign, along with other suitable areas around school, have been purchased and installed.

o Advance Boiler Services have been in for the boiler system, they will discuss with Argest due to
the system compatibility with the treatment recommendation. Replacement of a belt to be
completed upon return.

Strategic decisions
Rick presented an option for Principal Wellbeing funding to be used for attending a Principal Conference in France
2 - 4 May 2024 CSEDU: 16th International Conference on Computer Supported Education

The Principal Conference is an Academic Conference, which focus is on;
1. Artificial Intelligence in Education

2. Information Technologies Supporfing Ledarning

3. Learning/Teaching Methodologies and Assessment

4 . Social Context and Learning Environments

5. Ubiquitous Ledrning

$1070 conference fee, approx costs for flights $1600/each way, accommodation $1600-2500. First week of Term
2 affected. Rick will approach the leadership college to see if he can get into some schools to get insight into their
schooling. $12°000 total funding available for 2023/24 Principal Wellbeing Fund. Conference is 2-4 May, aim of
leaving last Thursday Term 1 to save flight costs due to school holiday fares.

Motion: To approve the use of the 2023/24 Principal Wellbeing fund to go to the France CSEDU Conference in May
2024,

o Moved: Rick
o Seconded: Mathew
o Carried Allin favour

Motion: To adopt the Operational Policy 6. Health and safety policy. No changes.

o Moved: MaryAnn
o Second: Bianca
o Carried Allin favour

Motion: To approve the Senior Camp EOTC permission and RAMS form.

o Moved: Mathew
o Second: Bianca
o Carried Allin favour

Principals report
Rick read and discussed his Principals report. See report.

Target 2. Justified and present 93.5%. Target 2024 75% attendance at 90% or above.
Wellbeing as a staff showing success, current pool comp outside of school.

Mathew - Well done to Natdlie for the running of the athletics event. Different running it over the two days. Great to
see every student participating. Catherine - Great to see the level of fitness was higher.

2023 EOY curriculum levels - see report attached - Rick read and explained report - No students are falling behind
in reading. All target students made accelerated progress, in a term some made two years to 8 months progress.

Thanks from Daniel for how the school and staff have supported and worked well with their family and children.

Annual report - NELPS going into annual report, updated re parent evenings. Annual report due to be into the
MOE 1st March. Wl be presented at our first meeting 2024.

o Moved: Rick
o Second: Daniel



o Carried Allin favour

Property report
School

Rick will work with students, and pop into newsletter for community help to repair small jobs around school, eg.
cobbling, green house.

School Houses
o House inspections completed

#25
DVS filter replaced
Dennison mentioned the roof would need painting scon. Discussion held on colour
changing to match the school - all agreed. School houses have had high expenditure
recently, query priority. Not a priority at present.

#5

o Bath sealing is yet to be completed. Mathew will sort
o Copper pipe to be repaired. Mathew will sort

Daniel is happy to help with repairs, if needed.

o Couple of cracks in the window. Needs to be replaced. Will check insurance and eligibility
and proceed from there on replacement. School uses Quantum Glass, which is local.

o Smallfireplace / chippy- tenant query: can we remove and block it off as it isn't working,
wants to use space to put a pantry in. Will need to inspect the hearth to assess further.

o Moved: Daniel
o Second: MaryAnn
o Carried Allin favour

Finances - October 2023 report
Budget 2024 draft at this stage. Awaiting quotes for playground bark. To be approved at the first meeting in 2024.
Rick tables the Bank Staffing Reports, SUE Reports for pay periods 16, 17 & 18

Rick tabled the Creditors, Credit Card schedule, Financial reports for October 2023

Mathew moves the Creditors accounts for payment for October 2023 as true and correct,

o Seconded: Bianca
o Carried. Allin favour

Mathew moves the Credit Card Payments for October 2023 as true and correct,

o Seconded: Bianca
o Carried. All in favour

Mathew moves the acceptance of the October Financial reports as a true and correct record of the financial
position of the school.

o Seconded: Bianca
o Carried. Allin favour

Strateqgic discussions

Annual plan for 2023 = Phase 1, Annual plan for 2024 = Phase 2. Due to the MOE by 1st March 2024,

Great to get some parents' voice from the first parent evening. Discussing what is important for kids to learn,
parents are happy with our current local curriculum. Increasing music identified from parents, as well as
tfeachers and students. In Primary Schools students get the opportunity to experience a variety of subjects and
activities that allows them to make informed decisions for High School subject areas and options they wish to
focus on. We will work around what our school families think is important. Passion projects offer different areas
of learning.



Parent reporting - new reports at the end of the year. Reporting twice a year, Blue booklets can be accessed
anytime of year. Next year we will ask families on how they find the new reports.

Public Excluded Business. Time: 8.51pm

| move that the public be excluded from the following parts of the proceedings of this meeting, namely, agenda
item: 2x Student Issue PEB

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and Meetings
Act 1987 and the particular interest or interests protected by section 9 of the Official Information Act 1982, which

would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in public
are as follows: to protect privacy of natural persons.

o Moved Rick
o Seconded Mathew
o Carried Allin favour

The public part of the meeting resumed at 8.55 pm
i ms for
Appoint Presiding Member
Confirm Strategic/Annual Plan approved and sent o MoE
Policy - Governance Policy 1. Board roles and responsibilities policy.
Beginning year student achievement
Principal performance agreement approved
Curriculum - Key competencies
Approve Budget
Technology - Discussion held re working as a cluster, utilising equipment, what we need as a school.
Passion projects are offering different avenues for technology at our school currently.

End of minuted meeting at 9.05pm

Next meeting to be held in the LRS Staffroom 7.00 pm 20th February 2024

Electronically approved by all members via email:
Catherine Farell 30/11/2023

Mathew Armer 01/12/2023
MaryAnn Martin 01/12/2023
Daniel Schutt 03/12/2023
Naflalie Gow 04/12/2023
Rick Whalley 04/12/2023

Bianca Sterkenburg 05/12/2023

Next Meeting Date: 20 Feb 2024



6 Health and safety policy

Outcome statement

A safe and healthy workplace is maintained by providing the information, training and supervision needed to ensure
the health and safety of all students, staff and other people in the workplace.

Scoping

The board is responsible for ensuring health and safety procedures are developed and implemented. However,
employees need to be aware of their responsibilities and comply with the board’s health and safety policy and
school procedures.

Delegations

The board delegates to the principal as officer the responsibility to:
e develop and implement health and safety procedures
e ensure employees have the information they need in order to comply with policy and procedures.

Expectations and limitations

The board will, as far as is reasonably practicable,' comply with the provisions of legislation dealing with health and
safety in the workplace by:

e providing a safe physical and emotional learning environment

e ensuring a health and safety strategy/plan is in place and engagement and consultation on the strategy occurs
with workers and the school community

e ensuring there are procedures in place regarding the sale, supply and consumption of alcohol and that these are
aligned with the protection of students, staff and visitors to the school procedures and comply with the Sale and
Supply of Alcohol Act 2012

e providing adequate facilities, including ensuring access and ensuring property and equipment is safe to use and
students and workers are not exposed to hazards

e ensuring there is an effective method in place for identifying, assessing and controlling hazards, which includes
recording and investigating injuries and reporting serious harm incidents

e having a commitment to a culture of continuous improvement.

The principal, as officer, has responsibility for implementing this policy and therefore must:

. exercise due diligence in accordance with the provisions of the health and safety legislation and in particular the
six due diligence obligations?

e take all reasonable steps to protect students, staff and visitors to the school from unsafe or unhealthy conditions
or practices

e ensure the staff code of conduct is implemented effectively

e ensure there is zero tolerance to unacceptable behaviour, such as bullying, and that there are effective
processes in place

e provide a smoke-free environment

® ensure a risk analysis management system (RAMS) is in place and carried out

e seek approval for overnight stays/camps/visits attesting first to their compliance with above

e consult with the community every 2 years regarding the health programme being delivered to students
e provide information and training opportunities to employees

e advise the board chair of any emergency situations as soon as possible

e ensure all employees and other workers at the school will take reasonable care to:
o cooperate with school health and safety procedures



comply with the health and safety legislation and duties of workers
ensure their own safety at work
promote and contribute to a safety-conscious culture at the school

Reasonably practicable means what is or was reasonably able to be done at a particular time to ensure health and safety,
taking into account and weighing up all relevant matters.

These are to:

know about work health and safety matters and keep up to date

gain an understanding of the operations of the organisation and the hazards and risks generally associated with those
operations

ensure the person conducting a business or undertaking (PCBU) has appropriate resources and processes to eliminate or
minimise those risks

ensure the PCBU has appropriate processes for receiving information about incidents, hazards and risks and for responding to
that information

ensure there are processes for complying with any duty and that these are implemented

verify that these resources and processes are in place and being used.



Procedures/supporting documentation

Staff induction
EOTC, RAMS

Health and safety register

Hazard reqgister

Hazard assessment register

Injury and incident reporting (procedure, checklist, board report, investigation form)

Emergency procedures, including for shut-down and evacuation
Administering medication
Accident management
moki r
Behaviour management — managing challenging behaviour and physical restraint (policy and procedures)
Civil defence and crisis procedures

Collection, storage and access to personal information
Concerns and complaints

Court orders against parents/caredivers

Cyber safety

First aid and infection (pandemic plan)
Healthy eating

Parent Involvement

Adult behaviour at school (adult conduct at school) - Code of conduct, Trustees Code of Conduct

Playaround supervision/Duty Roster

Police vetting
Protected disclosures
Sexual harassment

Sun smart (sun safety)
Transporting children - see RAMS

Monitoring
Refer to Procedures Handbook

Legislative compliance

Health and Safety at Work Act 2015
Vulnerable Children Act 2014

Reviewed: Nov 2023 Next review: Nov 2025
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Writing whole school curriculum levels

Year >1yr <lyr Level Extended 91%

1 0 0 78 22 100
2 0 0 57 43 100
3 0 57 29 14 100
4 0 60 40 0 100
5 16 50 16 16 82
6 16 16 33 33 82
7 0 0 100 0 100
8 33 33 33 0 66
Year >lyr <lyr Level BExtended 84%
1 0 0 50 50 100
2 100 100
3 50 50 100
4 100 100
5 25 75 75
6 100 100
7 33 66 100
8 100 0

Progress

LRS % LP P AP

all 9 29 61 90
Boys 6 31 63 94
Girls 13 27 60 87
Maori 16 55 28 83




Reading whole school curriculum levels

Year S1yr <lyr Level Extended 96%
1 0 0] 75 25 100
2 0 14 57 29 100
3 0 75 0 25 100
4 0] 40 40 20 100
5 16 0] 16 67 83
6 12 0 25 63 88
7 0 100 0 100
8 0 0 100 100

Year >1yr <lyr Level Extended 94%
1 0 50 50 100
2 50 50 0 100
3 50 0 0 50 50
4 0] 100 0 0 100
5 0 0 33 66 100
6 0] 0] 100 0 100
7 0 0 100 0 100
8 0 0 0 100 100

Progress

LRS % LP P AP

all 0 40 60 100
Boys 0 44 56 100
Girls 0 35 65 100
Maori 0 44 56 100




Maths whole school curriculum levels

Year >T1yr <lyr Level Extended 87%
1 0 0 75 25 100
2 0 14 43 43 100
3 0 14 57 29 100
4 0 40 40 20 100
5 37 25 13 25 63
6 0 0 67 33 100
7 33 33 33 0 66
8 33 0 0 66 66

Year >Tyr <lyr Level Extended 77%
1 0 100 0 0 100
2 0 0 25 75 100
3 0 50 25 25 100
4 0 50 50 0 100
5 50 50 0 0 50
6 0 0 100 0 100
7 33 33 33 0 66
8 100 0 0] 0 0

Progress

LRS % LP P AP

all 2 44 54 98
Boys 48 52 100
Girls 4 39 57 96
Maori 43 57 100




100

Writing 12/12 100
Maths 5/5 100
26/26 100

Targeted Students have been making 2 years to 8 months in a term of accelerated

progress.

We believe that:

e The appointment of a specialist teacher to target our students needs and to work
with the teachers, LSC and RTLB.

e The goals setin CAPs meeting- not all are academic as some students require
assistance with physical and emotional barriers to learning.

Where ever possible we have sort assistance from outside agencies
and the students taking responsibility for their own learning and seeing

themselves as learners.

What has contributed to target students accelerated progress:

The targeted programmes have had a positive effect on student learning.
The link to our blue books and having individual/personalised targets for each

child.

e Regular reflection and discussion times at staff meetings

Barriers to the learning:

e Pastoral - with students having issues that are not school related and these
affect their mental and emotional state.

e Aftendance of some target students is stilla concern.

Where to next

Continue with the programme as it stands and continue to work with whanau and
parents to support students at school. We are also working closely with parents and
whanau on attendance.



