owhakag,, Preparing our students for the possibilities of tomorrow.
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25th July 2023 Meeting Minutes

ZOOM:  hitpsi//usO2web.zoom.us/i/71454634332pwd=aFViYVAzdDVSZnkyVmIZUki5 TXRJOTOS

Opened 7.05pm

1. Administration

Present Bianca Sterkenburg, Catherine Dawson, Natadlie Gow, Mathew Armer and Rick
Whalley. MaryAnn Martin via zoom

Apologies Daniel Schutt

In Attendance Carla Williams

Declaration of Interests DOls held in a separate document that is linked to the Agenda

Administration
Confirmation of minutes for June 2023

o Moved: Bianca

o Seconded: Catherine

o Carried All in favour
| r r

B-Safe Electrical testing report, Mclean & McMillan Hillary Camp funds thank you letters, Rotorua Council Building
Warrant of Fitness / Fire system result - Fire alarm within two systems, alarm and fire - in process of simplifying to
one system, query NuTech = 3 monthly monitoring.

o Moved: Bianca
o Seconded: Catherine
o Carried Allin favour

Strategic decisions
Motion: To adopt the Operational Policy 7. Child Protection Policy

o Moved: Mathew
o Seconded: Catherine
o Carried All in favour

Principals report

Rick read and discussed his Principals report. See report.

e Pleased and fortunate to have our new teacher for Mahuri,

e Excellent feedback from our school sleepover.

e Painting ahead of schedule due to change in schedule, painters efficient and considerate.

e Year 7 & 8 retention. Discussion held. Some parents are actively calling, bullying families to send seniors to
Reporoa College. Reducing numbers hurts our students by less funding from the Ministry and resources for
our school and students. The Board needs to be active and promote our school in a positive manner.
Reporoa College has surrounding schools that are to Year 6, whereas our local school is to Year 8. Look atf
hosting a parent meeting to obtain what our school community needs are.

e Vaping letter and flowchart presented, excellent response from Board. To be published in the newsletter.

e Motion: To approve the payment to WSP for the pole removal, as part of the LSC Project, $3667.50+GST.

o Moved: Rick
o Seconded: Mathew
o Carried Allin favour



e Whole Curriculum final report
m Data update. Explanation of our current target and focus on an effective Math programme Years 0-8.
What's working or not? Real life contexts, events, vision - why, what, how? Daniel Kim Systems mental
model.
m BSLA Testing has been completed, Lauren excelling in teaching this program, our school at the top of
National BSLA program results. Enrolled BSLA for Mahuri teacher and two Teacher Aides.

o Moved: Rick

o Second: Bianca

o Carried Allin favour
Pro report

School Houses
#25
e Bathroom work all complete, Bathroom & kitchen flooring completed. Gary's team has done a nice job.
Shower pressure reduced by half due to change to low pressure cylinder (this was advised what should be
installed). The roof was found to have popped nails and leaking, Gary has removed nails and re-screwed
the roof of the house and garage. The 1st half has been paid and the next half is due, but we'll wait unfil it is
completed and we have had a look. Gary has been great to deal with.
o Rescrew of roof $1920.44
o Cost has been the 1st half $18975.00
o And last half due $183975.00
o As per quote, we agreed on $37,950.
e DVS, Dan has emailed to book it in to get serviced.
e The roof will need a water blast, some rust kill and a repaint soon as well.

#5
Gary fixed up some broken spouting and cleaned out the gutters while he was there.
e Gary will come back to us with an estimate to fix the window, but will be unsure until he opens it up.

o Moved: Bianca

o Second: Mathew

o Carried Allin favour
Einances

Term deposits for painting plan set up. Need to update banking mandates & authorisers. Discussion held.

Motion: To update Banking Mandate, signatories and authorisers. Set up as per below;
e Authorisers & Signatories
o Remove Mark Pacey and Rachel Haskew
o Add Mathew Armer
e Banking Mandate to allow for any two signatories to open & close bank accounts, eg. Term Deposits.

o Moved: Catherine
o Second: Mary Ann
o Carried Allin favour

Education Services report received at a meeting with Hilary Christmas, they are really happy with finances and
how they are managed. Putting money in the right places, bulk with learning resources. Excellent feedback.

Rick tables the Bank Staffing Reports, SUE Reports for pay periods 07,08 & 09
Rick tabled the Creditors, Credit Card schedule, Financial reports for May & June 2023

Mathew moves the Creditors accounts for payment for May & June 2023 as frue and correct,

o Seconded: Mary Ann
o Carried. Allin favour



Mathew moves the Credit Card Payments for May § June 2023 as true and correct,

o Seconded: Mary Ann
o Carried. Allin favour

Mathew moves the acceptance of the May & June 2023 Financial reports as a true and correct record of the
financial position of the school.

o Seconded: Mary Ann
o Carried. Allin favour
Public Excluded Business Time: 8.17 pm

I move that the public be excluded from the following parts of the proceedings of this meeting, namely, agenda
item: Student Issue PEB meeting minutes,

o Moved Rick
o Seconded Mathew
o Carried All in favour

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and Meetings
Act 1987 and the particular interest or interests protected by section 9 of the Official Information Act 1982, which
would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in public
are as follows: to protect privacy of natural persons.

Confirmation of PEB Minutes from the June 2023 Meeting

o Moved Rick
o Seconded Catherine
o Carried All in favour

The public part of the meeting resumed at 8.19pm
Identify ltems for next agenda
e Operational policy 5. Protection and sharing of intellectual property (Creative Commons Policy)
e Curriculum - Science
e Update review 5YA/10YPP
e Health curriculum consultation
End of minuted meeting at 8.23pm

Next meeting to be held in the LRS Staffroom 7.00 pm 5th September 2023

Signed: 44/{’6%’ Presiding Member Date: 5{/ 7// Z é >

Next Meeting Dates: 5 Sep, 17 Oct & 28 Nov 2023
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7 Child protection policy
Outcome statement

Students at this school thrive, belong and achieve to the best of their ability. The school is committed to the
prevention of child abuse and neglect and to the protection of all children.

Scoping

All staff members (including contractors and volunteers) are expected to be familiar with this policy, its associated
procedures and protocols and abide by them.

Advice will be sought through appropriate agencies in all cases of suspected or alleged abuse.

In line with Section 15 of the Oranga Tamariki Act 1989, any person in our school/kura who believes that any child or
young person has been or is likely to be harmed (whether physically, emotionally or sexually), ill treated, abused,

neglected or deprived must follow school procedures and may also report the matter to a social worker or the
local Police.

Delegations

Although ultimate accountability sits with the board, the board delegates responsibility to the principal to ensure that
all child safety procedures are implemented and available to all staff, contractors, volunteers and parents.

Expectations and limitations

The principal must:

+ develop appropriate procedures to meet child safety requirements as required and appropriate to the school

*  comply with relevant legislative requirements and responsibilities

* make this policy available on the school’s internet site or available on request

* ensure that every contract or funding arrangement that the school enters into requires the adoption of chiid
protection policies where required

* ensure the interests and protection of the child are paramount in all circumstances

*  recognise the rights of family/whanau to participate in the decision making about their children

« ensure that all staff are able to identify the signs and symptoms of potential abuse and neglect and deal with
disclosures by children and allegations against staff members and are able to take appropriate action in
response

«  support all staff to work in accordance with this policy to work with partner agencies and organisations to ensure
child protection procedures are understood and implemented

»  promote a culture where staff feel confident they can constructively challenge poor practice or raise issues of
concern without fear of reprisal

»  consult, discuss and share relevant information with the board or designated person in line with our commitment
to confidentiality and information-sharing protocols in a timely way regarding any concerns about an individual
child

*  seek advice as necessary from NZSTA advisers on employment matters and other relevant agencies where
child safety issues arise

* make available professional development, resources and/or advice to ensure all staff can carry out their roles in
terms of this policy

e ensure that this policy forms part of the initial staff induction programme for each staff member.



Procedures/supporting documentation

Procedure Handbook
Definitions

Identification and reporting of child abuse and neglect

«  Four categories of abuse (emotional, physical, sexual and neglect)
*  How to respond to suspected abuse or neglect

«  How to respond to disclosures made by a child

« Recording a disclosure

«  Reporting suspected child abuse and neglect

«  Confidentiality, information sharing and recording

«  Safety checking — safety checklist

<  Staff capability and professional development

«  Safe at work practices
= Physical contact with children

«  Working one on one with children

«  Transporting children

«  Overnight stays/camps

«  Social media and technology (internet protection, photo storage)
«  Parent help

«  Visitors on site

«  External contractors

«  Socialising with children

<  Gifts and rewards

* Intimate care — toileting

Reducing student distress and use of physical restraint policy (Policy 8)

Monitoring

Refer to Procedure Handbook

Legislative compliance

http:/fwww.education.govt.nz/
Vulnerable Children Act 2014
Oranga Tamariki Ministry for Children — further information and sample child protection templates

Reviewed: Jul 2023 Next review: Jul 2025




