Preparing our students for the possibilities of tomorrow.
Kel te whakatakataka a matou akonga mo nga ahei a fona wa

Lake Rerewhakaaitu School Board

04 April 2024 Meeting Minutes

ZOOM:  hitps://us02web.zoom.us/i/71454634332pwd=aFViYVAzdDVSZnkyVmIZUK5TXRJOTO9
Opened 7.08pm

1. Administration

Present Bianca Sterkenburg, Daniel Schutt, Mathew Armer, Natalie Gow, Rick Whalley.
Apologies Catherine Farrell and MaryAnn Martin.

In Attendance Carla Williams

Declaration of Interests DOls held in a separate document that is linked to the Agenda.

Administration
Confirmation of minutes for February 2024,

o Moved: Bianca
o Seconded: Natalie
o Carried Allin favour
Inwards Correspondence
e Emails:

o NZEI - Formal notification of Paid Union meetings - Vicki attended as she is our school union representative.
o  Erin Swanson Easter Sunday fun social event for the NZ Orienteering Champs prizegiving using school
grounds.
e 2023 Audit Year End Questionnaire - PM signed and will return to Carla fo submit to Auditors.,
e BOP Regional Council - Rates relief letter - Draft Rates remission and Postponement policy see
www.participate.boprc.govt.nz/rates-remission-review

o Moved: Bianca
o Seconded: Mathew
o Carried All in favour

Strategic decisions

Approval of Governance policies 2-3. No changes required

o 2. Trustee code of behaviour policy
o 3.Trustee remuneration and expenses policy

o Moved: Daniel
o Seconded: Mathew
o Carried All in favour

Principals report

Rick read and discussed his Principals report. See report.
o Target 1: Learner Centred - Discussion held. New Kahui Ako attendance support person meeting held with
Rick and Natalie on how to support our students and families with attendance. Connections made. Ongoing.
o Target 2: Aitendance dropped recently - a lot of ilinesses, covid etc. Unjustified attendance is a concern,
these are not due to medical reasons which are justified.
Staffing - Employed Caretaker - Vanessa Vanstone, Cleaner - Donna Nothcott.
New Local Curriculum Planning - Rick presented the Local Curriculum document. Discussion held and
explanations.
m  We teach students how fo learn.
m  What is powerful learning? What is powerful to learn?



We ensure these are included in our planning
Learning for life and lifelong learning
What do we do as an inquiry process
What are the key things of ... eg. Social Studies
e How Society works
e How people Participate
e Past Present future
e  Within/beyond NZ

m Concept - Learn, Retain and Sustain. Next Wednesday's staff meeting, we will plan using this new
framework.

e Learn: What do we want the children to Understand/l am building knowledge...
e Retain: What do we want the children fo Know/I know that...

@ Sustain: What do we want the children to Do/ | can...

Vision A

Why/Who? - ¥
Mental Models

. 4

How? = Systems & Structures

\ 4

- Patterns of Behaviour
What? 3

Events

Adapted from Organizing for
Leaming by Danie! Kim, 2001

Accounts to the auditor - final audit questionnaire read through and signed by the PM, will be sent to the Auditor
once received.

Principal Wellbeing and PLD update - Rick presenting to the Ministry in London and Sheffield, will talk about how
we do e-learning, rural schools. Going to an online school in Dublin, Ireland looking at their language programme-
compared with how we do te reo in schools. Then to France for the conference.

Teachers (Full time / 0.8 above) are now entitled to 3 days a term for CRT (Class release time), this will increase to 4
days at the start of Term 3 2024 and then to 5 days Term 1 2025. Rick releasing CRT.

Special Needs - keeps a special needs register, defining what is special needs - that is more than 12 months
below. Assessed and discussed regularly in staff meetings. CAPS meetings every term, parents know that they
can contact Vicki if they need to know anything. Adaptable due to different circumstances, what works for our
students and whanau.

o Moved: Rick

o Second: Daniel

o Carried Allin favour
Pro| report

School Greenhouse - Monday and Tuesday Rick fo put a call out for parent helpers in the newsletter
School Houses
House inspections to be carried out by Bianca this week.

#5
e Tenant wanting Chippy out, so that can put a pantry in - not yet done. Mathew and Daniel will make a plan
to sort. Discussed o tender the chippy to gain the best outcome.
e Leak coming from under the eave, line dripping along the soffit - near where the hot water cylinder pipe
comes out on the roof. Gerben and Mathew to assess this weekend, will contact a plumber if necessary.
e Crackin the window - Bianca will follow up with insurance. Daniel will send it to Bianca.



Annual Rent review for decision.
DOI - Natalie removed herself from the discussion due to conflict of interest - being a house tenant.

Bianca has had a look at Market rental figures in, Reporoa and Rotorua. Rents have increased in the last few
years. Tenants have had no increases in the last couple of years, both school houses have had significant
improvements. Currently $350 and $250 (teacher after deduction). Both rental properties need to increase as per
policies. Discussion held.

Agreed upon new rent of $400, with the teacher rent costing 25% less, as per entitlement. Bond to be increased to
be equivalent to 4 weeks rent. Rental increase effective date: 30th June 2024.

Bianca will discuss with Halie about the rent increase, and produce rent increase letters to tenants.

Bianca to send a copy of the Market rent paperwork to Carla.

o Moved: Mathew

o Second: Bianca

o Carried Allin favour
Finances - January & February 2024 reports

o Moved: Daniel

o Second: Bianca

o Carried Allin favour

Rick tables the Bank Staffing Reports, SUE Reports for pay periods 24, 25 & 26
Rick tabled the Creditors, Credit Card schedule, Financial reports for January & February 2024

Daniel moves the Creditors accounts for payment for January & February 2024 as true and correct,

o Seconded: Mathew
o Carried. Allin favour

Daniel moves the Credit Card Payments for January & February 2024 as true and correct,

o Seconded: Mathew
o Carried. Allin favour

Daniel moves the acceptance of the January & February 2024 Financial reports as a true and correct record of
the financial position of the school.

o Seconded: Natalie
o Carried. Allin favour
Strategic discussions

NZSTA “Be the change” Conference 6-9th June 2024 Wellington. Excellent opportunity for board members to be
able to make connections with other board members, learn. Bianca, Daniel, Rick, will attend. Daniel will check with
Catherine and Rick will check with MaryAnn and advise by Wednesday 10th April.

Mathew moves that up to 6 pax can attend the NZSTA conference, with hireage of a vehicle, accommodation and
meals provided by school. Aicoholic beverages to be purchased by individuals, as per policy.

o Seconded: Natalie
o Carried. Allin favour
Special Items

Fundraising aim $50-60k for target students.

e Bale fundraiser-published in the newsletter and flyer mail drop.

e Raffle ideas - glamping package, dance. Query and explanation of how funds are managed. Funds go into
the school bank account, Carla codes to donations, then segregates on a spreadsheet for ease of
tracking.

e NZfunding - Catherine needs banking information, most recent financial reports are sent out with
agendas, able to come in for more information if necessary.



Query and discussion held regarding the recent Cluster event, with Reporoa College and Waikite Valley School
not attending/participating, leaving our seniors no teams to participate with. To counteract the situation, we put
our students in Leadership roles. How do we keep our senior students engaged, when there’s no help from other
schools? Dates are set in advance at Principal meetings - why had they not advised earlier that were they not
attending/participating?

Recent Kahui Ako meeting with Board chair - Discussion held about people saying they will do things and then not
following through.

[ r

Responsive Culture

Operational policy 1. Responsibilities of the principal policy
Local Curriculum

Annual report approved and sent to MoE

End of minuted meeting at 9.12pm

Next meeting to be held in the LRS Staffroom 7.00 pm 15th May 2024
e = T
Signed: /%7/ 7 /% Presiding Member Date: 22 /g/ 2t

Next Meeting Date: 15 May, 18 Jun, 30 Jul, 10 Sep, 22 Oct, 3 Dec



payisniun %9

PBYHSNI™ %9

%88 SOUDPUSBLD [IDISAD

%06 10 %S9 o Bulis Ayuauind
aAoqgp 10 %06 SIUDPUBLID %G/
2 1ebipl

AsgAE PIDUTY

WAL W
islun sverey
LSy 8
Tyt axaegy @

e pous "jooyos Buipusiib uaip|Iy2d 8y} 0} Si8liDg 4D [y}
o — T emsi —_— S82UDJSWNJID 0} NP NDUDYM Ylim Buibobus si pBuspmoypiDy a8y |
g ‘O INYDY 8Y} SSOIOD UOIDAILOW
- 9SDaJoU| PUD |0oyds pusyb o} bBuoxp Buibobusai ‘seljiunuWod

pup sjooyas 10} poddns pajabipy apiaocid of S| §| 8101 8SOYM
DBUSDMDYDJIDY /10423UU0D ALUNUIWIOD OXY INYDY 8y Buisn aip opp

# Uiy
| vee

}ooe

_ aos

s ' s usIp(Iyo 1abin) pajosies yim Bupiom DS -

J on9

ol s = s = 10} palddp usaq spy aoupnysissp Buipuni g11H -
e Y R ool e e o S i "2 Wis) AlUDS pamalnal 8q ||IM 8S8Y ] ‘"Nbunym
> - JIsy} pup spuspnys ay} Joddns o) 8o0n|d Ul 810 sswwniboud

Ipny Buimela puB usIpjiuo 18bin] INO 4O [|P 10} N0 PBLIIDD U89] 8ADY SAdVYD -

6T-£0-920Z O3 TO-T0-HPTOT
woiy

* B20Z JO pud 8yj Aq ssaibo.id pabis|aooD
8/D.4ISUOLLIBP [fiM IDBA 8y} JO LIDIS 8Y} JD SIOAS] WINNILLIND pajoadxd
mojeq ipeA euo ubyy eiow BUINeIYID 81D oym stauipa] Ajoud jiy

L JeBio|
S13DYVL 202

%29 ZN/uoedoing %8E MODW %0y SMD %09 shog (LDJS yZ0z 40 pasaysiBai sjuspnis 01) LS oY

20¢ 1.\ :91eq ‘Hoday sjedidpulid




padojanap Buieq ubissp wn|NoUIND
paynibaju] -JusuND0P WN|NJLIND |DO07

4

L8] AliDB pamalnas 8q |[IM 8584 L "NDUDYM
JI3y} pup sjuspnys ayj} poddns o} op|(d

Ul @Jp sswwiniBoid pup usip|iyo jabip
N0 JO ||D JO} N0 P8IIDD Ud8q 8ADY SdVD

‘Wayl punoJe pliom
3y 1noge uolssed pue Ajisound e ‘Sujuies)
104 15141 B dojaaap a3 saniunyoddo

40 A19jJeA e yum sjuapnls Suluasald e
'sa|Sojouyd3) |eusip Jo asn ayl

ysnouy) Suluiea) passndoy auninj adueyuy e
sadoead

Suiuiesy/ Buiyaesy saneloqe|od Buidojaasq e

AduaSe pue 010A Juapnis dojaasq e

sainynd pue sadendue| ‘saguuapl
119Y1 sule1sns pue ‘spasu JIayl

0} spuodsaJ 1eyl UOL1EINP3 JAAI|IBP
pue u8isap 031 SaUNWWOD pue
neueym Jiayy yum suusuped Aq
3say} yoddns pue ‘euoye/iaules)|

Asana Jo) suopedidse y3iy aneH 1z Muoud

"S8IPNYS WNjNJILIND |DJ0| Ul
aop|d Bupy Bulyons} sjAls pule) puLMLNL

¢sewnu vy 1ab Asyl pip MOH
- NJIDDYPYMBISY JO SPPOY 3y ] :pap] big

80D|d INO
:SN204 HUN | Wil sa1doy WNNouUINg [Do07

uaJIp|Iyo pajebiby

Jo} Buipuny 82Jnos o} pesh s8olAI9s g1y
"aWIDJ) W} 8|gPUOSDa) D Ul paja|dulod
SOM YSD} 8yl Janamoy [pnsn uby} Jabuo)
S|LH| O 4004 SIYL JOJDIISIUIWPO SJYJO 3y}
puo jodiould 8y} 10} SHO8YD UOLIDILSIUILIPD
8yl PIP PUD juam uayl 8H "18yonas} Jjay}

0} JOA0 WISy} PaPUDBY pUD USIP[IYD Y} YHm
WIOO0JSSD|D 8Y4 JO [NO SWIDD MOl 'ysiuy o}
1IDJS WO S8INUIW S7'f OO} [P &Yl ‘Aomp
Buieq pUDD SO ||aM SD LWIOOISSDID 8y} Ul
SDM YOIy PUD 8SP8jaJ 1 4O U0 SOM J8Y2D3}
Sfiym |[Up adid PIeH IMP 8Ji4 984 8¢
JUSWIUOIIAUTY 8)0S

‘suoljes|uegio pue
salouase Jaylo pue [ooyIs usamlaq ssasdoud
jeaoid|das pue Ajjiqisuodsal paseys e
‘uejd uoneanps
1M 9Y1 Yy8nouyl SUOIBUUOD IMI UAYIBUaJlS e
‘Bumas [eod pue Bujwies)
ul Juawagdedus neueym Suluayidualls
ySnoJyl wnjnalINd pasijedo| e Juswadw| e
shem 31elidoidde Ajjeinyna
pue (nj8ujuesw ul Alquapl S|enpIAIpU)
yoes jo asuas Ja8uouis e Buidojanaq e
"AJISISAIP |BINYND UNO S)BIGSISD  ®
'a1nynd jooyds AlIsod e Uleulel @
‘Wway3 punoJie pom
2y1 1noge uoissed pue Alisolnd e ‘guiules)
Joj 3541y e dojanap 0} sanlunyoddo
10 A1alieA B yUm SJuspnls SBuguasald e
sadnoe.d
Buluiea)/ Suiyoesl aagesoqe||od uldojareg e
's[|1s Buiuies| Buoj syl dOjaA3Ip SIUBPNIS e

BulA||nq pue uoneulwISIp
‘WSIDBJ WOJ) 93J) PUB SAISN|DUL

‘3jes ale Sujuiel| Jo sade|d aunsul T Awuold

SUONOY

OM Sy Ul

FYINID FHL LV SHINYVIT ‘T JAILIEO

Buljssw 4o aiopdn g1d pup Bueq|iem |pdiould

Bulyeaw 8yl 1o siy} SSNoSIp IA Baraunig

SUOJSUDA DSSBUDA - J18YD42I00) ‘HOOYLION Puuo( - Jauns|D paiojdwz :Bulspis




"jooyos Buipuao usip|iyo 8y} 0} S481140Qg
81D |PY} SSOUDISWNDIID 0} O8NP NDUDYM
yim Buibobua s| oBuacmoyiBIDY YL
OV INYoH

Allunwiwod JBpIm ay)
pue 1m| ‘AjiLuey/neueym ‘|ooyds uaamiag

8|} SS0JOD UOHDAILOUI 8SD3IOUI pUD |OCYOS sdiyssaulied aaneioqe||od uayiduans e
pualb o} bBuoyp Buibobusai ‘saljluNWWod shem arendosdde Ayeanyna
pup sj00Yos Jo} Jioddns paabioyl apincid o}
S| }I 9|04 8SOYM DBUSDMDY DI /10}08UL0D pue |nj3uiuesw ul AJauap! s|enpialpul
ALUNUWIWOD oYY INYDY 8yt Buisn 810 apn yoea Jo asuas 198uons e Suidojsnag e
‘sswweldold pasojjuow ‘pa1adie]l apinold e
Payusnlun %9 JuswafeSua pue ajuepusaple Ise3DU| e
PBUYSNI %9 'AUSISAIP [BININD N0 B}eIgRI3D e
‘ainyjnd [ooyds sAnisod e uleluleN e
9889 SOUDPUBLD [JDIGAD ‘WaYy] pUnO.e plIoMm
ay1 1noge uoissed pue Ausound e ‘Sulules) spasu Joddns uju.es)
%06 40 %59 40 Bullis Ayuaind 10} 354143 & dojaAap 03 saunyoddo yaim asoy) pue eSuoye/siaulea)
9A0qD 10 %06 SOUDPUBHD %S/ JrielEre (HMRLoRn mM_M“MMMM y pajgesip ‘eBuoye/siaules|
2 196101 Sujuieal/ Suiyoea) aayeloqge|0d Suidojansq e ayided pue OB A Joj Buipnpul ‘e
Aouade pue a210A Juapnis dojaasq e 104 UoyeINpa 0} SJ3lJeq 3INpaY ¢ Alond
$S300V I3U4-43IYYVE T JAILIIMEO
‘seaJe esedniniy
/ ENI0I0Y 3Y3 Ul S|o0YdS J3Y10 pue eosoday
0 OYE INYE) 3] YUM }I0MI3U 01 3NULIUOY  ®
‘ue|d uoyeanpa
IMI 941 YEnolyl suoydsuuod (mi uayisuans e
‘Bupas |eo8 pue Suluieg)
ul Juswadesus neueym uiuayiduauis
y3noJyl wnndwuind pasi|edoj e juswajdw| e
Juswidojanaq |PUOISSa)0id WX Ul apodioipiog ! _ws_c_:Er_:S ._mu_z” s
pue 1m| ‘Ajludey/neueym Jooyds usaamlaq
Q7d Usa4jals wnnouing sdiysiauyied aAneIoqe||0d UBYISuallS e
shem a1erudoudde Ajjeanyino
IBUDHOAN © LjHIL
8| abpsjmounon sswwpiBoid wniNaIND PUE InjBuIuB3W Ul ARUSPL SIENPIAtpUY
SJUSAG 184SN[0 PoIoday BUIPUBHD UBIPIIYD yoea Jo asuas Jaguouls e 3uido|danag e
‘'sowweldoud pasojluow ‘pajadie) spinold e
sBuyesw |pdiouud "AJISIAIP |BINYINJ N0 B)RIG3D) e
18JSNJ2 pUD (V))0XV INYDY |0 pusyy 'ain1|nd jooyds aanisod e ulejulelN e




U0 SUOISS8S LIoD| BBUDY I PBU aW 08
8] Buypl apIn|apY DAY BuiAby s [[om Sp
sa|pn]s 21doy} JNO YiM Panuipuod SABY SAA

J04 154143 e dojanep 01 ssiunuoddo
J0 AJapiea B yim sjuapnis uiuasald
AsuaBe pue 3210A JuapMIs dojanaq

ay1 o1y OB eSuey pue Loe

034 31 ?1esodiooul AjnjBulueay

:g Auoug

dIHS¥3avI

ANV DNIHOV3L ALITYNDO :€ JAILIAMBO

Buiuup|d wn|N2IND D207

dd juswdojansp

Bujuios| Alinbul pup spasu spim j[0oYyos

U0 SN20} -ADPSBUPAAA "SI8yopaj 4o} poddns
doyj uo s,toym :Anpuoly -sBuiesud Yois

'SIBYIDSB}

Bulipay ‘jsidoiay} yosads ‘g11y 'syd0
:sjuspnys poddns o) saiousabo apisino
Jo ebunu o woly ybnos Buisq Buipuny
dnoub 18B4p) 8y} Ul UsIPHYD UNC YHM
ssa.Boid poob Bupjow s| J8yons} jebin)

‘ue|d uopeanps

1M1 3Y1 Y8nolyl suonasuuod 1Ml usyidualls
sAem 3jewdosdde Ajjesnyjno

pue |nj8ulueaw uj Alzuapl s|enplalpul

yoea jo asuss JaBuouis e Buidojanaq
"1uswafe8ua pue 3duepuIPL A5LAIOU|
"A}ISI9AIP |BINYIND INO 31RIY3|3D)

‘way) punoJe plaom

ay1 1noge uoissed pue Allsolind e ‘Jujules)
40} 3541y} e dojaaap o3 saniunyioddo

10 A}alen e yym sauapnis duguasald
saaoeud

8uiuiea)/ Buiyoess aagesoqe| |03 duidojanaqg
AduaS8e pue 3310A Juapms dojanaq

Adesawnu pue Adeld))| ‘a8ensue|
Buipn|oui ‘s||ps uonepunoy punos

suie8 e3uoye/iaulea| A13A3 ainsu]

¥ Awloud

paysniun %9

payysnr %9

9488 OOUDPUBLID [JDIBAD

%06 40 %S9 40 Bullis Aljusun)d
8A0qD 10 %06 SOUDPUSHID %S/

L wia)
2 1ebinl

Os

pup g1 48yops} Jabipt yim sjuspnis
L 1Bl

Bujuup|d WNN21IND [P0

‘suogesjuedio pue

$912ud8e J3Y30 pue |00YIS UB3M]I] $5330.4d
|eaoudoal pue Ajjigisuodsal paleys

‘ue|d uopesnpa

1M 3Y1 Y3noayl suondauuod Imi uayiguans
‘Bunas |eos pue Bujuies)

u) Juawasdesus neueym Suiuayiduaiis
ySnoJyl Wnjna11N3 p3asi|edo] e Juawa|duw




‘awiwipniboud
uoILooIPDIS Jsad sy} uo Iyiibuny
HOBN PUD DO YHM %iom o} Buinuyjuod

‘Way] punoJe pliom

3yl noge uoissed pue Alsound e ‘8uluies)
10} 151141 e do|3Aap 03 saniunyoddo

10 AJalieA e yum sjuapnis Suiussald
's3180(0uyd3] |eHSBIP JO 3N Y1

y8nouy) Suluiea| passnioy aininy aoueyuy
Asuale pue adjoa uapnis dojaasq

's|J13s Bululea| uo| 3j1) dojaaap suapnis

3Jom ut paadans 03 sAemyied pue
a8pajmouy ‘s||ys ayl aaey eduoye
/siauJea] ainsua 0] sisAojdwa

pUE S31J1SNPUl Y1IM 31RI0q.(|0D

i Auoid

AYOM GNV SNINYVIT 40 JuNLNA

¥ IAILO3IF90

ad Yyseaal wnjinound ZN
Q1d Buluipa 10} Jusuussassy

"ssa1b0.1d pajpia|820n a)pud Wayl

90S 0} $SaA|9SJN0 puUD Way4 poddns upo

OM MOY PUD UBIP|IY2 1obIp} JNO SSNISIP O}
sADpsSaupap Uo Bullssuwl UpLs J8youp pup
221100.d pup sessaooud |ooyos |pisusb Joy
SADPUO| UO sBuiieawl yois Bulp|oy 810 A

“I08A 8y} jnoybnouyy Buinuijuod
s| BuUluID®)| 0} JUBWISSASSD Ul Od OMY INYDH

'seale eledninip

/ ENJ010Y 3Y3 Ul S|00YIs JaYlo pue eosoday
0 OB INYEY 3] YUM JIOM]IBU 01 3NuUlUo)
‘suopesiueso pue

sa12ua8e U210 pue |ooyds usamiaq ssaioud
|edo.idinal pue Anjiqisuodsal paleys

shem ajeudoidde Ajjeanynd

pue |njSujueaw u Alquap! sjenpiaipul

yoea Jo 3suas Jaduouis e Suidajaaaq
'sawweldold palsonuow ‘parssiel apinoid

Juawadedus pue aduepualie asealdu|
‘Wayl punoJe plom

3yl 1noge uoissed pue Alsound e ‘sulules)
10y} 1sd1y3 e dojanap a3 ssniunuoddo

10 A1alieA e yum siuapnis 3uuasald
Adua8e pue a310n Juapni1s dojeaaq

32J0)}J0Mm UuoledINpa
ay3 ssoJoe Ajjiqgeded poddns
Jauled| pue diysiapesj ‘Suiyoeal

uayi8uauis 01 yeis dojanaq

:9 Aaoud

:s01d0o} WNN2INYD P20
‘'sbuiuiow Abpl4

‘ue|d uoneanpa

1M1 343 yEnouy3 suondsuuod |mi uayiduanls
shem 3eudoidde Ajleanynd

pue [nj8ujuesw uy Ajguapl s|enpiaipul
yoea Jo asuas Jaduouis e Suidojanaq
"Juawasedua pue ajuepualle asealdu)
"AJISISAIP |BINYIND UNO 3181G3|3D

'34N3|NJ |00Y25 dALISOd B ulejuIe

‘Way} punoJe pjaom

3Y1 1noqge uoissed pue AJsolnd e ‘Sujules)

Sujules)

40 93e|d 3y} jo 3| AepAians




ssao0ud

Aanbui
syqdoensg e
s}8ooq
uoissaiboud
Sd1jo8sn e
aol
Junid |o
NUUR/JBLIDYD
uo pasnq
fuuuo|d
aAI4pIoOgD|I0D e
u
oljpjusws|dudl
wnjNoIINYD
}8Bip} Bujuips| pup DUSBID Paslooo e
$8820NS - s|pob Buuipe| :Buidojersp sieyops] e "sseo0.d
Buiuios Aanbu
! |
o} sdays |xeU 1o} s¥ooq en|g Buisn sjuspnys e Sy wrm#cﬁw%%_
swuwp.iboid Buuwums e — cm‘mv__co =
SPUNO.LINS PUD NLPDYDYMSIaY Ul S8upU
PDOY -99D|d JNO 21doy} | WIS] "WNN2LIND 0207 oop
SH1 PUR [Dhuub/JalbyD 8Yi Uo pasbg Buluupld e win|naluno
'spa.lp Buiuips| BulypiBajul 5 _oo%rwWJ
alnyonuys Buiuips| papibayul / Ainbu) jooyds U W._c_c._c%
a8y} auyaJ pup dojansp ‘aipiodiooul S1eyons : \
HoussIp ISP Sk mv_<r__:cow__. ° Buo| )| sse20.4d Bujuips| 8y} 0} mcwn_wﬂ wM__%m.vﬂ_
oy} yBnoayy BulLIDeT JO) JUBWISSESSY Ul Qg @ HOIS uopssnooy e PSONPOLUI 8D SIUSPNIS L'l .wEmUEw
A
Hnqisu [pob L 8spyd ‘Aq pensiyoy
MBIAR1 IDBA Jo pug | odsay |  sIY} aASIYOD O SADAA Bulbieawg | sq1aN | psajua) Jouiban

shem 9jendoidde Ajjeanyna

pue |nj8uiuesw ui Ayjuapi s|enpialipul
yoea jo asuas Jaduons e Buidojansg e
‘sswwelBoid paiojyuow ‘palasie} apinold e
*Juawae8ua pue djuepuayie aseadu| e




S@SsSD|o Ul
posn MDSa9S

'W00ISSD|D
20D|d INQ | Wis] 3|00
N m+00_0\_ﬂ uoIsSSDd |O0YOS wmocm:maxm wm_mO_OCF_OO._.
DOIDBLOY HIOMBU EoE:ma NIA Buiuipe|/Buyonay [oUBIp Jo asn 8y}
BUILIDS| [ONLIIA - O3 INKOY Ul PSJICJUS SIUSPNIS o4} Jonoluy St/ eSS yBnoayy BuiLIpa
‘Buiuip9] 10y sddp pup spod) ‘s)oo0q alesl 0} 510 Bulonpadul 1o U@m.w:o.ou,
awoJyo ‘MDS295 'soop 8|booy) Buisn >_w>_+o< HOIS SiuspPNIS 184008} pub S{USPNIS L2 ainjn} asupyul
SwIpa}
BuIuIDS)| sp Buiuup|d
10J JUBWISSaSSY (Jd SUOIIDN|DAT UoyDoNPS wnnalunog
s103lgns wnN2LUND j020] Buluubid sqOL peslpooT
sjuapnys jabiby ino SSSSI] )
poddns o} Jeyons} jebio] s psiojdwa Jayopal SS0I00 pub
ul Bupjiom 1
salyIqrdons mau
JOn02s|p pup syjbualys Jjayy dojansp ‘sisalsul Jayjaboy
119y} 240|dXa 0} S{UBPNLS IO} SDoUBIadXD puiuupid Juspnys
Bujuioe| you Jo abupi b Buuup|d siayopa] Jayopal Jounr |ID 40} SeOUBLIBdxXE m%o:oca
'SjuSpN}s 8y} Jo syybnoy} puo spap pup Joluss Buuips| pup Bulyonay mc_c\_om_\
ayj uo momon sjuapnys ayy Lom wm%_w_:,moon OV INYDY Buluup|d 8AIDIOGDI|[0D ®>_+U\_Mﬁw_ﬂ%w
ujuIpa| pup sawwpiboid BuiBpbus X .
up|d o} 97 Buisn play sApp Ajuo-1ayopa| Hois | ybnoiyt ad Buonpodiul 810 siayonal Al puidojaaaq
Buiuipg)
sjosloid uoissod 0} sdajs jxeu
puo (b aip
's}apjooq uolssaiboid wody Joddns ypum JE -~
's18Y10 yiim sdays |xau pup BuIuIDa| J18y4 8I0ys U 4
0} 8|gD 2i9M SJUSPN|S UOIDIpaW puD sa1Ba)D.s sululisep
BuIyops) pup Buuupid [N} YBnoay | o} w+m_v_moon
w8} Yooa JI pus | paiopdn siapjoog wwmmcn_umm
‘Buiuipbe) jo diysieumo b} pup sdays jxeu moys .
0} sjapjooq uoissalboid asn usip|iyd pup Jois S{uspnis
Buibpbus AjeAlon-04d U4o3| Oy moy
pup Buiuios| Jiay} jo diysiaumo Buiyb) spuspnis puUD Joym ‘Aym
. ‘wnNoIND (paipIpaW)
Aluspl s jonpiaipul
{yopa jo asuss Jsbuouys b dojaasp o) swwpibold Pes!|oo0]| c\_cmw_ Asyi moy
BuluIpa| paspg Ainbul pub Aousbo juspnys 8y} ybnouy} puUD {oym ‘Aym ui Aos AousBb
(G EEEIEUBESIoR soidoy esooyo o anpy o} pabn.inooua GHDIEEIEl:
Juspnjs uo paspg saousliadxs Buiuipg| mc_cc_o_a HPIS USIpIYO 81D Sjuspnis .m;\mm uspnys Qo_m>.wo




sBuipn o) duy ssD|D
Buiwwims Ja1SN|o pPUD |00Y2S

(dIYD) S18pPaT Wy 'Sl ‘Buiiwims
:sawwniBoid AouabBo apisino pub Jaisn|D

WN[N2LLNY {0207 844 JO uolpjuaws|dw)|

plellel[elef)

992D} O} 80D} PUD JUBLIdOISASP |PUOISSSJ0Id

TPV NV INYDY YBnouyy ‘seifiAloD Uo spupy ul
abpbua o} sailunuoddo uiim sjuapnys Buipinoid

oIS

saoualadxs
pappo

Jo} jooyos

oju) s|dosd
Buipeb so/pup
WI00ISSD|D 3y}
JO JNo uaIpIYS
Buigen

saousladxs
Buiuiog)

pup Buiyoons)
ul pesiiyn
81D S8)JIAI}OD
Jo abuni y

sjuane

aJI] joaJ Ul suojssod
I8y} Ul sjuapnys
abpbBus pun JIWBDUAP
alp seousuedxe

Buiuipa| pup Bulyopse)

L9'¢’
r'e'e’L

wsyy

PUNCID POM 84}
lnogp uoissnd
pup Ajsolns

o ‘Bujuips) 10y
1sdiy4 o dojensp
o} salyunuoddo
1O AlISlDA

D Y4IM sjuspnys
Buyuesaid




*18yo03a} JobBip} pup siayopay ‘jodidund ay} Jo poddns ayy
yum pajopdn siy) Buidesy 10} s|qisuodsai si DS 8U} ‘S|O0YDS JNO SSOIOD SPUSI) 40} YOO| O} JUSUHUIWOD OXY INYDY 4No Jo upd si joyy Joysibes poddns
Buluipa| D OS|D SI 848y "SN20} Juspns |8bBip} JNo JO siSDq 8y} SI 4Py} (syuapnys 1abup] ) 1a)sibai spasu |p1oads b sdaay |00YIS NLDDYOYMBISY 4D

“ID2A BY} Ul 13)D| | 85 JO MIIASI D S| 18U} SO M3IAS) SIU} Ul papn|oul jou

84D SJUBPNYS | 8Y) 'Spasu |DI2ads Jisy} Ssauppo 0} S|pob Buiuins| |pnpiAipul Buidojaasp pup sjuspnys pajua|oy pup papib BuiAjusepl 1oy Aljiqisuodsal
$1d229D |00Y2Ss UNQ 'swpiBoid BuluID3| PaDlUBISYIP 84INbaJ YDIYM SO1ISIIB10DIDYD PUD SPaau |pjoads aADY sjuspnls | 89 ‘joluaiod oy} aAsIyon
0] JapJo ui saijiunpioddo jpuolyponpe ajqissod [saq a8yl 8Ale2al o} Jybil 8y} soy pup [DNPIAIPUI SNbiun D Si plIyo AusAT (18D) pajus|p] pub payin

"SjuSJ0d YJIM UOILDYNSUDD U] [0 - S810UusBD |DUIBLXS J18UJ0 10 'S92IAISS U03H |PIUS|Al P(IYD ‘(Uolponp] [pioads dnoun) 38D ‘(Unoiapyag pup BuluineT
JO} S4940oD3a] 824n0say) g1y ‘{otoulpioo) poddns BuluipaT) 05T 484D 8y} Sp yons saoiaes ybnouay) psjioddns eq Abw spasu [pinoiAnpyeq

1o Bujuips| ay10ads a1oul Yjim ualpjiyd oie poddns spip-1ayonay ‘uoddns Builum Jo Buippai SSDjo-ul ‘UiIpaT 04 Y|B] ‘SPIOp AlIDT ‘v1Sg “Be ‘wayy
pPa3u OYM SJUBPNLS IO} 8|qR|IDAR Sa2IAIes Joddns pup sswwp.iboid Buiyoosy-}1abipy [puulo) pup [PULIOUl JO 8Bupi D 84D a4y} pup Buiuwips) By}

10 Joadsp awos u| pJoddns pasu Abul oym Uaip|iyd Ajliuspl siayowna] ‘Abm oyl Buoip djay paixe pasu ||IM SUIOS pUD S34DJ JUsiayip 40 uibs| ualp|iyo ||V

‘Ul pajsaliaul aib Asy} sbulyl syl BujAolus pup wnNoLIND 8y} Uiylim Buiuips| ‘pabus|ipys Buiaq ‘ssaoans Buiasiyon pup Bujuins|
2JD ‘sawl} [|0 40 sJ1ead JIBY} YHM SSD|D JO JNO puUD SSD|O Ul pabnbus pup Buipdioiund aip spasu |pioads Yjim uaip|iyo joy} 81NSuUd SM 'Spasu ploads
yiim spuapnys ano buipioddns ul Bupow uoisiosp Jno apinB o) sainpaoso.d pub saioijod ‘up|d 21631D44s JNO MO||0) 8M ‘[O0YDS NHDDYDYMBISY 9D IV

.Spaau |p1oads YLIM SJUSPNLS (U108 10 UOIDONPS Ul SO YINS) SUOILDPOUILIODID JO SS2IAISS Paz||pioads JO [DUolIPPD
ainbau o} jonpiAIpUl UD SBSNDD JPY| (Juauulinduwl 4o Ajjigosip BuluIpa)| 40 ‘|0J0IADYSQ ‘|DUOIIOW ‘[D2ISAYd D SD YONS) Sa14NJYYIP SNOLIDA JO AuD :,

‘SO spaau
|[D10ads sauysp AIDUOIDID J84SOaM WD 841 'Spaau Jo aBubi D 8ADY [004DS NIIDDYOUMSISY 80| [0 SPasu |o1oads SD pauiuapl 810 [by) SjUspniS

UOIJONPOU|

202 SpeeN |p1oads




BuiuIDa| po)DIaje22D BpIM|0oYds poddns o} jabpng pup Adljod ‘upid 2168}04)s JapIPYD UOo SND0} sBuyesw pioog ybnauy

V1S4 8yt yim Buysisso 1171

1ays1Bal spasu poeds ay} Uo puy ‘@21A8s g1 YiM passjsiBal aib Jbuy) sjuepnys ssnosip o4 jodiound Yiim sasm Al sBuiyesw g1
Joddns 1o} uoipjuswinoop Yim digy SUOISSNOSIP PUD 92UDYSISSD g1y PUb 0571

‘sawwiniBo.d 10 01d 's}oBID} YIM SJUSPNLS PUD S124208} JSISSD UDD JoYi QTd PUD sawwpiBoid sajoblsanu| os|p 0S71

|00YDS Ul BUBMOM £-6 “Wd H-E PUD WDE-8 WOJ) SI9YID3) YLIM UOISSNISIP PUD SMBIAISUL 8ADY 0} SADPSBUPaM 3|qRIIPAR S| DS Ajjuaiuind
BawIoY 0} qui| o} mpsaas Buisn

auloy Jo djay 0} MOY {NOQD SIBLS|SMBU Ul uoljpuliojul [njdisH

awoy jo djpy und Asy} moy pup sjusiod poddns UOISSNISIP SdVD

¥0oq an|q a8y} }o asn ayj} jo Bulpupjsiapun

2sIn02 V1S9

8]9A2 Yoy jpuoissajoud Jeyopa]

"PIOMIOJPS3)/20qPaa;) pub ssaiboid aAlisod uo snooy joy} sdnoub |Ipws Ul sjuapnys |Io 4o} sawuibiBoid pasipnpialpu]

s|pob Uo SNo0} SjuapnIS

"PIDMUIO)PBS)/MoDgPaa) pupb ssaiboid aAlsod Uo sN20} Joy} sdnoub (oW Ul spuspnys |Io Jo} sewwpiBoid pasijpnpiAipul

BujuID3| SPIDMO} 3PN BAlIsod b dojaasp o4 sjuspnys spoddns oy s|pob sjgpAaIYDD Dysipal Bules

SJUBPNYS Ul SpNJILLD Op UDD aailisod b Buidojaasp puo yimolb Joj Buiuuoid uo snooH

Moo app J1ayabo)

sawwpibo.id pub ainpasoud ‘Aoijod Aopiawinu pup Aopiaj| sShasip o) SADp Ajuo JayoDa] ,Juaunooq 8pIM|ooyos,

Bujobuo s| Bujuina 4o} JUBWSSaSSY Ul J1d

'sBuljosw JJo}s }aB.i0) pUD SUOISSNOSIP JAUDDA) LUCOISSDIO PUD Jayona} job.p) ayl ybBnoiy) pasoyuows AjJUDISUOD 81D Sjuapnig
sjapjooq uoissaiboid Jo asn

uaiplyo ¥ buipoddns ys)pioads BuupeaH

VIS8 'JAIOS DPUD|OA 'SY21E -SawiuupiBo.d oyioads Joj sapip ayonay Jo) Buipuny yum Buysisso yr1y/d711y

BuluJDa] Pa}pRJajeooD SyuspNs 8y} Joddns joy} sswwpiBoid dojansp o} AleAIRIogDI|0D Buiiom Jays0a} 196.ID) PUD JBYIDS} WOOISSDID
"L wisl AJDS pay 848M NDUDYM/SIUSIDd YIM SMBIAIBIUI PUD SIUSPNS (|0 UM padojaAasp 84am supid ooy SAIRIOgD)0D

sdnoub ¢ X AopJswNN -INoH | -
sdnoiB ¢ X Buupp-InoH | -
sdnoib ¢ x Buippay -INnoH | -
:Buppiom Abpl4 o} Abpuol 80 48Yopa} jobipy pasiploads
80UD|SISSD
24NbaJ oym spUSPNYS AJLUSPI PUD %204} 0} BuinuuoD 8J0 am BIOP SdD +84op3] 1a6IDL pub g1 ‘DS ‘SJUSUISSSSSD SAIJPULIOS SSDD Ul
‘topjooq uoissaiboud wouy pjop Buiobuo Buisn

SjuapNJs spaau |p1oads JNo 1o} Bulop usaq am aADY JDYAA




"82UDPUSLL0 U0 NDUDYM pub sjusiod yjim
Aj9S0}0 BUIYIOM OS|D 81D SAA |OOYDS 1D Sjuapnys Joddns of sjuaind pub NDUDYM UM ¥IOM O} SNUIJUOD PUD SPUDJS §i SO aulwpiboid sy} yim snuyuod

1Xeu 0} 8JoUM

"UIS2UOD D [|4S S| Spuapnys }abip) 8uWOS JO 3duDpuslly e
'9J0JS |DUOIJOUIS PUD |DIUSWI JIBY} JOB)0 858y} pUD Pajbjal |00YIS JOU 24D Jpy} sanss| BulAby sjuapnys Yjim - |DJojsDd
:Buiuips| 8y} 0} susulDyg

sBujjeawl YoJs JD SaUUY) UOISSNISIP PUD UOIo3)a. JDInBay

PlIy2 Yowas Joj siabin) pasiipuosiad/|pnpiaipul BUIADY pub S)00q an|q JNo O} Yul| 84|

‘Buiuips| pup Juswabobus Juspnys uo Joays aallisod b ppy aaby sswwpiboud paabioy ay]

'SI8WID3| SP sanj@sway) Buiaas pup Bujuips| umo Jisy} 1oy Ajljigqisuodsal Bupipy spuapnys oyl

$910UaBD DPISINO UJOU) 3DUDLSISSD LIOS SADY aM 9|qISSOd IBna aiaym\

‘Buiuips| 0} su81IDQ JPUOHOWS PUD [PIISAYd YlIM SDUD|SISSD a4INbal Sjuspns 8UIOS S DIUUBPDID 24D ||P JouU -Bulisaws sqyD ul jes sjoob ay |
‘@71 PUD DS 'SI8YD08) 8y} YLHM YIOM Of PUD SPasu SIUSpNLs UNo 1aflip) 0} Jayonal isipioads b Jo juswipuioddoayl e

4PY{ ansileq aMm

:s59460.d PaDIs|a20D SJUBPNLS SPasU |pIoads 0f PaJNQLIUOD SDY JOYAA






2. Trustee code of behaviour policy
Outcome statement

The board will act in an ethical and respectful manner

Scoping
Every member of the board will have access to the code of behaviour and opportunities to discuss its expectations of

their conduct. Board business will be conducted in an ethical and respectful manner, in accordance with legislation
and board policy.

Expectations and limitations

As members of an effective governance team, each member of the board of trustees shall:

ensure the needs of all students and their achievement is paramount
be loyal to the school and its mission

maintain and understand the values and goals of the school

protect the special character of the school

publicly represent the school in a positive manner

respect the integrity of the principal and staff

observe the confidentiality of non-public information acquired in their role as a trustee and not disclose to any
other persons such information that might be harmful to the school

be diligent and attend board meetings prepared for full and appropriate participation in decision making
ensure that individual trustees do not act independently of the board's decisions

speak with one voice through board policies and ensure that any disagreements with the board’s stance are
resolved within the board

in the course of board meetings, disclose any interests in a transaction or decision where they, their family
and/or partner, employer or close associate will receive a benefit or gain and leave the meeting for the duration
of discussion and/or voting in relation to the matter

recognise the lack of authority in any individual trustee or committee/working party of the board in any
interaction with the principal or staff

recognise that only the presiding member (working within the board's agreed presiding member role description
or delegation) or a delegate working under written delegation can speak for the board

continually self-monitor their individual performance as trustees against policies and any other current board
evaluation tools

be available to undertake appropriate professional development.

Procedures/supporting documentation

Charter
Concerns and complaints

Governance and Operational Policies

Process and Procedures doc

Schoolwide Doc

Trustee Register



Monitoring
BOT Work Plan

Legislative compliance
Education Act 1989

Reviewed: April 2024 INext review: April 2026




3. Trustee remuneration and expenses policy
Outcome statement

Remuneration and reimbursement of expenses to trustees is transparent, fair and reasonable.

Scoping

The board exercises its right to set the amount that the chair and other board members are reimbursed for
attendance at board meetings. These honoraria cover the expense of attending board meetings and are not
payment for work undertaken.

The principal, as a member of the board, is entitled to the same payment as all other trustees except the presiding
member.

Any other payments or reimbursements are at the discretion of the board.

Expectations and limitations
Currently at Lake Rerewhakaaitu School:

® the presiding member receives $75 per board meeting

® elected board members receive $55 per board meeting

® there is no payment for working group/committee meetings

® attendance fees are non-taxable within the agreed non-taxable amounts of $605 annually for trustees and $825
for the chair

® costs associated with attendance at professional development sessions may be met by the board but prior
approval must be sought

@ all other reimbursements are at the discretion of the board and must be approved prior to any spending
accurring.

Procedures/supporting documentation

Governance processes and procedures

School reimbursement claim form

Monitoring

Compliance
Income Tax Act 2007

IRD Honoraria payments to school trustees

Reviewed: April 2024 Next review: April 2026







