Preparing our students for the possibilities of fomorrow.
Kei te whakatakataka a matou akonga mo nga ahei a tona wa.

Lake Rerewhakaaitu School Board

2 April 2025 Meeting Minutes

ZOOM:  htips://usD2web.zoom.us/i/71454634332pwd=aFVjYVAZzdDVSZnkyVmIZUkt5TXRJOTO9

Opened 7.21pm

1. Administration

Present Bianca Sterkenburg, Catherine Farrell, Natalie Gow, Rick Whalley. Mathew Armer -
arrived at 7.24pm. Daniel Schutt via zoom, MaryAnn Martin joined via zoom at
7.30pm.

Apologies

Minutes taken by Natalie Gow

Declaration of Inferests DOIs held in a separate document that is linked to the Agenda

Administration
Confirmation of minutes for February 2025

o Moved: Catherine
o Seconded: Bianca
o Carried All in favour

Matters arising from previous Minutes
o Playcentre playground - Mathew and crew removed and placed at back of field within a taped area.
o DVS #25 filters - Rick will check whether Philip Smith can complete these and add to the Heat Pump
service schedule.
o House inspections
m  #25 completed 31/03/25, Gerben will clean downpipes.
m #5 booked for 03/04/25.
o  #5 Drain & window
m Mathew to sort drain.
m  Need to make contact re insurance for the window.
o VLN Camp RAMS & course costs
m RAMS and course outline provided - see attached
m Cost approximately $600 advised. Donations $400 PTA, $150 Parliament Services.

o Moved: Bianca
o Seconded: Catherine
o Carried All'in favour

Inwards Correspondence
e Emails:

o 5YA Amendment form

m Readjusted due to painting roofs, combining work projects etc.

m Heat pumps to replace radiators in classrooms, added fo admin, library.

m  Removal of radiators

m Left over funds can be utilised for Home Economic (PTA shack/Dental clinic) updates.
o ERO PLD Survey



o Empowering Women in Governance
o ERO nofification of review
m  ERO will meet with the Presiding Member and any Board members Wed 9th April 2.30pm.
o NZEI Employment relations education leave changes
o Living Wage increase 1st Sept 2025 from $27.80 fo $28.95

o Moved: Catherine
o Seconded: Mathew
o Carried Allin favour

Siratedgic decisions

Motion to approve the revised 10YPP / 5YA Amendment.

o Moved: Rick

o Seconded: Catherine

o Carried Allin favour
Principals report

Rick read and discussed his Principals report. See report. Now assessed on Phases, not the previous Curriculum
levels. Government has removed e-asttle festing which is the assessment tool we were going to use. We are now
assessing against the new curriculum. Technology = Learning about technology, not with technology.

e Rick add fo data reporting
o Our School vs National data
o A graph o show progress of data

o Moved: Rick

o Second: Mathew

o Carried Allin favour
Property report

School
e Cyclical maintenance - see Matters arising from previous minutes & Strategic Decisions sections
Schoof Houses

® Inspections- see Matters arising from previous minutes section
¢ Rental review - change timing of reviews discussed.

Motion fo move the annual rental reviews to September.

o Moved: Bianca
o Second: Mathew
o Carried Allin favour

Finances - January & Februdry 2025 reports

Accounts to auditor

Please Note - Awaiting Education Services advice on VLN payment $25k+GST received and processed in
January finances, it should be put fo 2024 financial year. This affects December 2024 Draft and January 2025
Financial reports.

Rick accidently used the school credit card for a personal purchase, and will sort with Carla to invoice and repay.

o Moved: Bianca
o Second: MaryAnn
o Carried Allin favour

Rick tabled the Bank Staffing Reports, SUE Reports for pay periods 25 & 26

Rick fabled the Creditors, Credit Card schedule, Financial reports for January & February 2025



Bianca moves the Credifors accounts for payment for January & February 2025 as true and correct,

o Seconded: Catherine
| o Cadrried. Allin favour

Bianca moves the Credit Card Payments for January & February 2025 as frue and correct,

| o Seconded: Catherine
o Carried. Allin favour

Bianca moves the acceptance of the January & February 2025 Financial reports as a true and correct record of
| the financial position of the school, with the exception of the VLN payment as advised above.

o Seconded: Mathew
o Carried. Allin favour

Identify Items for next n

Responsive Culture

Operational Policy 3: Personal, 3.1 Appointments

Annual Report approved and sent to MOE

Board elections voting

| o Look into Returning Officer or doing online

o Elections fimeline

o What important qualities of board members we want for our school, eg. attends school activities,
positive school voice, and active community members etc.,

Special ltems
; Board plan for aftending training - bring calendar for workflow of PD - identify needs as a board member.

e Empowering Women in Governance - Catherine attended, people from Not for Profit boards, found really
valuable. Leanne Rankin may be able to assist with funds for projects.

Discussion held in regards fo Board Elections, returning officer and timeline. Decision to follow the NZSTA timeline.

Motion for Bianca to approach Vicki Koopal to act as our Returning Officer for this year's election.

o Moved: Mathew
o Seconded: Bianca
o Carried. Allin favour

End of minuted meeting at 8.43pm

Next meeting to be held in the LRS Staffroom 7.00 pm 7th May 2025
Signhed: W : Presiding Member Date:_07 / 0S5/ 2098

Next Meeting Date: 07 May, 18 Jun, 23 Jul, 10 Sep, 15 Oct, 03 Dec
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10YPP./ 5YA Amendment et

Application Form TE TAHUNU O TE MATAURANGA

Provide this Amendment Application and a copy of K2 6YA Budget Summary Report to the Project Managertorcomplete;

Application Details

Date of Application 21/02/2025 5YA Start Year |2023
School ID 1787 Teaching Space (sur/def) |2 Surplus

School Name Lake Rerewhakaaitu School Net Area (sur/def) |164 Surplus
Property Advisor Selina Ericsson 5YA Funding| $ 87,962.93
Consultant Name Juliet Ramson [Other Ministry Fundingfr-osn?lﬁ::] $ a
Consultant Company  |Found Studio [Othsr: Ministry F""di"%r'osn“"ﬁ::l $ &
Consultant Phone 274984040 BOT/3rd Party Contribution | $ -
Consultant Email juliet@foundstudio.co.nz Total | $ 87,962.93

Please provide justification for projects that have been removed, new projects added, or significant scope change. For all new projects a
budget and scope are required, please fill out the 'New Projects' sheet to record these. (Use Alt-Enter to move to a new line).

Remove Project: 246673 - A,C,E,G,K: Roofing Replacements (P2)

Why: The school has undertaken maintenance of school roofing repairs to address the issues identified in the Construction Observers
building report rather than reroofing.

The records that were addressed by maintenance were:

A: Replace rear gutter, install backtrays, add bars to sky domes & reroof shed. Shed repainted

E: Reroof - This was washed down and repainted

G: Clean lichen off poly panel, retape laps and re-paint - this was done

K: Re-roof - This was washed down and repainted

These items are no longer needed in the 5YA budget which had an allocation of 43,428.00 set for this roofing work.

The remaining projects in the 5YA are to be combined into existing project 246674 and include the funds released from the cancelled
roofing project.

This project will address the following 5YA items:

246674 - A,B,C,E,K; Electrical Replacements and A,D: Plumbing Replacements

246675 - A,B,K,N,O,R,S: Heating Replacements

246676 - SITE: Supply and installation of Lockdown alarm system school wide and re-keying of teaching spaces (P2).

Any remaining funds once this combined project is complete will be re-allocated to a new refurbishment project on completion of closing.

The above projects when combined will need the following scope changes:

1. 246675: 'A,B,K,N,O,R,S: Heating Replacements' to include additional heatpumps in the office / admin area and hallways. Additionally
there were no scope items for blocks N,O,R & S so these have been removed from the title.

2. 246674 - 'A,B,C,E,K; Electrical Replacements’ to remove item "BlockA : Install 10x new RDCBO's, Block B Install 6x new RCBO's, Block
C: Install 2x new RCBO's", from the scope as advised by MOE property advisor.

Property Advisor comment / support:

Lake Rerewhakaaitu - 10YPP-5YA Amendment Application Form
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Proposed 5YA

Lake Rerewhakaaitu - 10YPP-5YA Amendment Application Form

,Y,iz; ;Z Project Name Value ),'f,"(,',,fn:::{ Project Name Value Status

2%2’62743' A/C,E,G,K: Roofing Replacements (P2) $ 4342800 | 202924 | A G,E,G,K: Roofing Replacements (P2) $ s Cancelled
2023/24 - |A,B,C,E,K; Electrical Replacements and A, 2023/24- A, C, D, E, SITE : Electrical, security,

246674 | D: Plumbing Replacements $ 7,735.00 | 546674 ing and plumbing *Combined $  87,963.00 | Proposed
223222745- AB,K,N,0,R,S: Heating Replacements $ 27,720.00 **Combined Cancelled
2023124 - SITE: Supply and installation of Lockdown

246676 alarm system school wide and re-keying of | $ 9,080.00 **Combined Cancelled

teaching spaces (P2).
Total | $ 87,963.00 Total | $ 87,963.00
Rationalisation Plan Sketches Reports WebFM Updated
(if applicable) (if applicable) (if applicable) (mandatory)
Board of Trustees (Chairperson) Property Advisor
Print Name B iaANCA & ‘Qf ’(.Er\‘quﬁ.l Print Name
J
Signature W Signature
Date | - / %/ P Date
AQ/02/2035
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Lake Rerewhakaaitu - 10YPP-5YA Amendment Application Form

1. New Project Details

School ID 1787 School Name Lake Rerewhakaaitu School
Project Year 2025/26 Project Name A, C, D, E, SITE : Electrical, security, heating and plumbing
Project Scope

E; Electrical Replacements
Block E : Replace sensor light for better security

SITE : Lockdown Alarm System
Supply and installation of a lockdown alarm system for school wide use and re-keying of teaching spaces to comply with lockdown proceedures

Site Wide : Installation of a new 50w Amplifier comploant with F100a fire panel. 3 tone custom set up on Amp - Fire, School Bell & Lockdown.
Installationn of a new Yellow Manual Call Point to trigger lockdown.

A, D: Plumbing Replacements

Plumbing replacements as identified in specialist report (P2)

Block A : Terminate poping to radiators and replace rotten downpipes
Block D : Replace dripping faucet and flexi hose

Block 1787/748 : Site Wide - Replace bubblers to drinking fountains

A,C : Heating Replacements (P2)

Replacement and service of heatpump units around the school as indicated by specialist report
Block A : 2x 8kW heat pump in office/recpetion and 4x 9kW heat pump per room 1-4

Block C : Install new 7kW heat pump to MP room.

Block E : Replace sensor light for better security

Blocks
Block Number Block Name Room Details
A BLOCKA Admin, Rooms 1-4
B BLOCK B Room 5 Staffroom / Resource Room
C BLOCK C Library
D BLOCK D Dental Clinic
E BLOCK E Storage / Shed
K BLOCK K Boiler House
[Fundina Allocation | [Desianina Qualitv Learnina Spaces (DQLS) |
Funding Source Allocation DQLS
Total MoE Funding $ 87,963.00 Acoustics
Total BoT Funding $ - Ventilation & Indoor Air Quality No
Total 3rd Party Funding $ - Heating Yes
Total Funding $ 87,963.00 Insulation
Lighting No
[Milestones |
Milestone Date Project Allocation Allocation
Initiation Fees Release $ -
Construction April 2025 Construction $ 79,166.70
Practical Completion June 2025 Retention $ 8,796.30
$ 87,963.00
Innovative Learning Environment (ILE) |
ILE Reference
[ select]
[ select ]
[ select ]
[ select ]
[ select ]
[ select ]
[ select]
[ select ]
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