Preparing our students for the possibilities of tomorrow.
Kei te whakatakataka a matou akonga mo nga ahei a fona wa.

Lake Rerewhakaaitu School Board

21st February 2023 Meeting Minutes

ZOOM:  hitps://lus02web.zoom.us/j/71454634332pwd=aFVjYVAzdDVSZnkyVmIZUKISTXRJOTO9

Opened 7.01pm

1. Administration

Present Daniel Schutt, Natalie Gow, MaryAnn Martin, Mathew Armer and Rick Whalley
Apologies Bianca Sterkenburg & Catherine Dawson

In Attendance Carla Williams

Declaration of Interests DOIs held in a separate document that is linked to the Agenda

Administration
Election of Presiding Member

Rick called for nominations of Presiding Member. Daniel nominated Mathew Armer, Mary Ann seconded. Rick
called for any other nominations, nil.

Mathew Armer accepted and continues the Presiding Member role for 2023, All in favour.
Confirmation of minutes for 13 December 2022.

o Moved: Daniel
o Seconded: Mathew
o Carried All in favour
Inwards Correspondence School Closure certificate from MOE, NZSTA News, ANZ Term deposit letter.
Mathew moves for the ANZ Term deposit fo rollover.
o Seconded: Daniel
o Carried Allin favour
Strateqic decisions
Approval of 2023 - 25 Charter.
o Moved: Mathew
o Seconded: Daniel
o Carried All in favour

Principals report
Rick read and discussed his Principals report. See report.
Discussions held on work covered during Teacher only days - planning and targets, attendance & engagement
planning, student agency and Prefects -voting out and results to be announced at Friday assembly. New class
structures are going well. Teacher enrolled in the University of Canterbury BSLA course.

o Moved: Rick

o Second: Mathew

o Carried Allin favour



Pro report

School painting - Two quotes received and tabled, Programmed and Carus. Discussion held on differences;
Programmed included a 5 year maintenance and payment plan, Carus more efficient in communication and
providing the quote. Rick recommended to go through and have a look at what suits our school needs. Discussion
held -Rick to contact Carus to query a match with payment and maintenance plan, Property Committee to meet
this Friday to go over quotes.

Mathew moves that the property committee to meet, discuss and approve relevant painting quotes, in
consultation with Rick, and to be finalised by 7th March 2023.

o Moved: Mathew
o Second: Mary Ann
o Carried Allin favour

Playground - Rick looking into work needed around the playground, due to water flooding damage from recent
weather events. Replacing wood chips and edging around the perimeter. Look at sourcing funding to replace
edging.

School Houses

#25

e Bathroom work to be viewed and quoted by Gary Dennison and Duncan Wills. Gary due fo view this
Wednesday, please ensure he is advised of the outcome.
e Hole opening up between soak hole and garage, Mathew will contact Watson drainage to follow up.

#5

Heat pump quotes - one received, one more to follow. Quotes to be tabled at the next meeting.
Tap leaking - Mathew will replace it this weekend.

Discussion held on the option to put a non return valve - Mathew will look into it.

Halie Mclean has asked if it is possible fo fill in the wheel tracks just outside her gate by the mailbox. It's
very difficult to mow that part and would make it a lot better when filled in. Gerben would be able to bring
dirt with the tractor, Daniel will help.

o Moved: Daniel

o Second: Mathew

o Carried Allin favour

ing = 022re
Budget 2023 tabled and approved.

o Moved: Daniel
o Second: Mathew
o Carried Allin favour

Rick tables the Bank Staffing Reports, SUE Reports for pay periods 19,20,21,22 & 23
Rick tabled the Creditors, Credit Card schedule, Financial reports for November & December 2022

Mathew moves the Creditors accounts for payment for November & December 2022 as true and correct,

o Seconded: Mary Ann
o Carried. Allin favour

Mathew moves the Credit Card Payments for November & December 2022 as true and correct,

o Seconded: Mary Ann
o Carried. Allin favour

Mathew moves the acceptance of the November & December 2022 Financial reports as a true and correct record
of the financial position of the school.

o Seconded: Mary Ann
o Carried. Allin favour



Strateqic discussions

Discussion held on Principal Professional Growth Cycle instead of appraisals. Rick phoned NZSTA, querying a
new policy change to reflect the change of appraisal structure; they are working on it. Rick created a template
and shared a Job description for the Board to review.

Mathew moves for the Governance Policy 8 review to be postponed until the NZSTA creates new guidelines for
PGC, incorporating the Principals Job Description. Approval of PGC at next meeting.

c Moved: Mathew

o Seconded: Daniel

o Carried. Allin favour
li Busi

I move that the public be excluded from the following parts of the proceedings of this meeting, namely, agenda
item: Student Issue PEB

This resolution is made in reliance on section 48(1)(c) of the Local Government Official Information and Meetings
Act 1987 and the particular interest or interests protected by section 9 of the Official Information Act 1982, which
would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in public
are as follows: to protect privacy of natural persons.

o Moved Rick
o Seconded Daniel
o Carried Allin favour

The public part of the meeting resumed at 8.20pm
Identify ltems for next agenda

Strategic plan - Learner Centred

Special Ed needs

Approve Professional Growth Cycle - Rick Job description
Technology

o Mathew DOI - Board Member of Reporoa College; discussion held on technology with possibility of
working with Kahui Ako.

School House quotes
Monitor budget
Accounts to auditor

End of minuted meeting at 08.36pm

Next meeting fo be held in the LRS Staffroom 7.00 pm 28th March 2023

Signed: Mfﬁ//’”— Presiding Member Date: ZZL// 4// 25

Next Meeting Date: 28 Mar, 2 May, 13 Jun, 25 Jul, 5 Sep, 17 Oct & 28 Nov 2023
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Lake Rerewhakaaitu School
Budget for the year ended 31 December f

** Please remember to enter Income as Negative and Expenditure as Pos

Page 1 of

ive figures **

** Only enter figures in shaded Columns as Whole Numbers **. Start data input below row 200 **
** Don't delete or insert rows as it may amend the formula. Contact your Client Officer for support.

#VALUE! #VALUE! #VALUE| #VALUEI
3% 35% 20%
39% 44% 23%
26% 28% 21%
59% 107% 52%
#VALUE! #VALUE! #VALUEI #VALUE!

0 -11,400 -11,250 0

-158,306 -165,939 -169,036 -168,085

0 5,978 -208 0

0 0 a 0

0 -18,998 0 0

-447,614 -461,551 -520,929 -461,551

2,924 4,008 0 0

-138,308 -138,116 -101,637 -138,116

-2,249 2,017 -1,998 -1,998

0 0 0 0

0 0 -200,000 -200,000

0 0 0 0

-2,050 0 i 0

1,797 -3,748 -411 -6,000

-11,217 7,761 -13,743 -20,000

-3,542 747 0 0

-32,148 261 0 0

0 0 0 0

-800,155 812,418 -1,019,212 -995,750

-4,646 0 0 0

-16,985 -30,540 -31,019 0

-600 0 -1,214 0

22,231 -30,540 32,233 o

-4,086 -4,981 -685 -3,000

-4,086 -4,981 -685 -3,000

0 0 -1,000 0

0 -4,579 o 0

-1,357 0 o 0

-268 0 0 0

-15,633 -13,595 -3,686 0

2,231 -1,332 -3,063 -1,650

-822 -1,059 5 -2,000

0 -6,097 -996 -10,000

Total Surplus/(deficit) {16,858)
INCOME
MOE Grants -383,111
Other Agencies 0
Inveslment Income -3,000
Donalions & Fundraising -28,650
Activilies -3,500
Extra Curricular Activities 1,900
Other Revenue -79,500
Total Income 495,861
EXPENDITURE
Administration 63,480
Property Maintenance 80,965
Depreciation 32,696
Learning Resources 335,578
Other Accounts 0
Total Expenditure 512,719
Available Funds Position
Estimaled Available Funds
#VALUE!
Operating Surplus/(Daficit) (16,858)
add:
MoE Furnilure Grant
Deprecialion 32,696
less:
Capital ltems o
Lease Payments 2,059
Movement for the year 13,779
J Budget
** Government Grants
* MOE Operations Grant
0103 MOE Danation Scheme
0104 QOperations Grant -177,734
0129 Salary Support Grants
0131 Community of Learning
0139 Other Operational Grants
0142 Teachers Salaries Grant -520,929
0143 Staff Banking Year End Wash-up
0147 Use of Land and Buildings Grant -101,637
0149 TELA Lease MOE Portion -621
0150 ORRS Grant
0155 VINP -200,000
0157 ALL
0158 coL
0159 RTLB Funding
0160 Other Grants
0163 Special Needs -4,756
0173 Teacher Led innovation Fund
0179 Other MoE Grants {(Non-Cash)
New
New
New
-1,005,677
* Other Agencies
0181 COL - Infinity Learning Ltd
0182 ACC Funding
0183 Reliever Reimbursements
New
New
New
0
* Investment Income
0191 Interest Received -3,000
New
New
New
-3,000
** Local Funds
* Donations & Fundraising Income ExpendIture
0203 Donated Assets
0204 Curricular Donations
0205 School donations
0206 Technology Fees
0209 PTA Donations -15,000
0210 Donations -1,650
0240 Misc Fundraising -2,000
0248 Camp Fundraising -10,000
New
New

inc vinp 200k

Expenditure as % of total Income
13%
16%
7%
68%
0%

Payroll costs make up 72% of total iIncome,

Notes

$-0 op grant less donation grant per notice dated Sep 2022
=roll

This figure must match code 3499's figure

This figure must match code 2499's figure
$-621 based on lease agreements at 30/9/22. Increase for

ICs

You can budget for income and expenditure separately in
this section



Page 2 of

Lake Rerewhakaaltu School
Budget for the year ended 31 December f

** Please remember to enter Income as Negative and Expenditure as Positive figures **
** Only enter figures in shaded Columns as Whole Numbers **. Start data input below row 200 **
** Don't delete or insert rows as it may amend the formula. Contact your Client Officer for support.

H#VALUEI HVALUE| HVALUE! #VALUE! Total Surplus/{deficit) (16.858)
-20,311 -26,662 -8,750 -13,650 -28,650
You can budget for income and expenditure separately in
* Activities Income Expenditure this section
-2,756 -3,606 -3,182 -3,000 0260 Phane Book Income -3,500
-46 6 -1 o 0265 Scholastic Book Club
-30 -109 -170 o 0275 Photocopying
-54 -78 -27 0 0280 Newsletter
730 -467 Q "] 0290 Staff purchases
-626 -805 -154 1] 0295 Sundry Income
New
New
New
-2,782 -5,059 -3,534 -3,000 -3,500
You can budget for income and expenditure separately in
* Extra Curricular Activitles Income Expenditure this section
0 224 1) -400 0304 School Production -400
777 504 13 0 0305 Sports Activities a
1,583 217 1,104 0 0306 Cluster Sport Buses 0 1,500
234 1,227 0 0 0307 Other Trips Q
a1 91 0 -2,000 0309 Pet Day ]
0 0 -16 0 0311 Year 8 - Big Day Out o
0 0 465 800 0312 Staff Class Allowance 0 800
New
New
New
2,675 2,263 1,566 -1,600 1,900
* Other Revenue
0 o 0 0 0455 VLNP -59,500
-5,490 -6,848 -6,000 -8,000 0491 Grants -20,000
New
New
New
-5,490 -6,848 -6,000 -79,500
852,360 -884,245 ~1,068,848 TOTAL INCOME -495,861
** Administration
* Communication Expenses
269 245 188 400 1010 Postage & Freight 250
1,570 1,580 1,586 1,500 1015 Telephone/Tolls/Fax 1,500
] 519 781 600 1030 ICT Administration Costs 600
920 0 800 920 1035 SMS 920
New
New
New
2,759 2,344 3,355 3,420 3,270
* Board Of Trustee Expenses
4,645 5,170 3,735 5,700 1120 Attendance Fees 4,000
1,565 976 2,017 1,000 1125 BOT Hospitality 1,000
0 0 o 400 1135 Secretarial Duties 0 Remove code
106 338 a 0 1140 BOT Administration 0
177 0 0 200 1145 BOT Election 0
a 0 0 500 1160 BOT Secretarial Duties 900
0 0 2,139 2,460 1165 N2ZSTA Conference 2,460
New
New
New
6,493 6,484 7,891 10,260 8,360
* Audit Costs
3,741 3,852 3,852 6,480 1210 Audit Fees 5,500
New
New
New
3,741 3,852 3,852 6,480 5,500
* Consumables
0 75 113 100 1310 Administration 300
1,026 427 140 800 1315 Stationery, Office 0
New
New
New
1,026 502 253 900 300
* Wages and Salaries
27,589 14,692 19,827 25,600 1455 Wages Clerical 35,301
0 0 0 0 1496 Leave Accrual Adjustment o
New o
New o
New 0
27,589 14,692 19,827 25,600 35,301
* General
292 386 376 300 1505 ACC Levies 300
3,648 0 1,099 800 1508 Appraisal 0
6,480 6,480 6,612 3,853 1510 Accaunling Fees 6,500
0 0 87 100 1520 Advertising 100
320 485 282 300 1530 Bank Fees 200
1,336 159 1,588 2,100 1550 Minor Equipment Purchases 1,600
96 39 134 500 1560 Insurance & excess 500
0 0 20,748 0 1565 VLNP 0
422 109 384 200 1580 Medical Expenses 300
[s] 0 0 300 1582 Staff Rep Mileage 300
7 504 757 500 1585 Morning Teas 500
5 103 283 400 1595 General Expenses 400
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Lake Rerewhakaaltu School
Budget for the year ended 31 December f
** Please remember to enter Income as Negative and Expenditure as Positive figures **
** Only enter figures in shaded Columns as Whole Numbers **. Start data input below row 200 **

** Don't delete or insert rows as it may amend the formula. Contact your Client Officer for support.

#VALUE! #VALUE! #VALUE! #VALUE! Total Surplus/(deficit) {16,858)
549 based on lease agreements at 30/9/22. Increase for
345 496 518 265 1597 Interest 49 new/replacement leases
New
New
New
13,715 8,821 32,863 9,618 10,749
55,323 36,695 68,041 56,278 TOTAL ADMINISTRATION 63,480
** Property Malntenance
* Cleaning & Sanitation
2,229 1,776 1,096 2,500 2020 Cleaning contract /Rubbish/San 2,500
0 0 B82 1,094 2025 Sanitation Units 1,094
New
New
New
2,229 1,776 1,978 3,594 3,594
* Energy
13,417 11,131 13,037 14,000 2101 Light/Heating/Power/Water 15,735
New
New
New
13,417 11,131 13,037 14,000 15,735
* Rates
109 1] o 500 2210 Rates
New
New
New
109 Li] o 500 0
* Grounds
2,908 210 297 500 2305 Gardens 500
3,600 0 o] 500 2310 Playground Bark 500
13,195 3,040 2,013 3,500 2320 Swimming Pool 3,500
2,067 1,000 0 1,000 2325 Swimming Pool allowance 1,000
363 329 246 500 2330 Lawn Mowing 500
56 0 0 800 2335 Line Painting
New
New
New
22,189 4,579 2,556 6,800 6,000
* Repairs & Maintenance
2,129 1,478 46 2,000 2410 Buildings 2,000
1,760 440 1,597 1,000 2415 Plumbing 1,000
244 4,981 366 1,000 2420 Electrical 1,000
511 0 o] 0 2425 Hardware - Handles, Screws etc 0
913 0 711 1,000 2430 Boiler Servicing 1,000
1,435 [} 954 1,000 2445 Smoke Detectors & Heat Pump Checks 500
30 961 398 1,000 2455 Minor Equipment Purchases 1,000
1,462 1,580 0 1,200 2460 Floorings 1,200
110 80 108 0 2465 Hall Hire 0
[d] 28 119 1,000 2470 R & M Equipment 1,000
0 0 0 400 2485 Vandalism 400
0 150 0 0 2495 Security 0
138,308 138,116 101,637 138,116 2499 Use of Land and Buildings 101,637 This figure must match code 0147's figure
New
New
New
146,962 147,814 105,936 147,716 110,737
* Wages and Salaries
3,515 4,812 5,654 4,700 2520 Property Wages 4,700 4,700
17,070 16,644 17,648 16,940 2525 Cleaners Wages - 16.940 16,340
0 0 4] 0 2596 Leave Accrual Adjustment 0
New 1]
New 0
New 0
20,585 21,456 23,302 21,640 21,640
* Cyclical Maintenance
$3,256. This figure is based on the cyclical maintenance
plan held at 30/9/22. Forward updated plans/painting
1,917 5,734 3,256 2,878 2991 Cyclical Maintenance 3,256 quotes to your CO for an updated estimate,
New
New
New
1,917 -5,734 3,256 2,878 3,256
207,408 181,022 150,065 197,128 TOTAL PROPERTY MAINTENANCE 162,602
* Depreciation
$32,696, This figure is based on the asset register at
43,888 39,398 36,022 32,152 2910 Depreciation 32,696 30/9/22. Increase for planned purchases,
New
New
New
43,888 39,398 36,022 32,152 32,696
13,668 39,398 36,022 32,152 TOTAL DEPRECIATION 32,606
** Learning Resources
* Staff Development
1,147 734 941 800 3020 Professional Membership 1,600
8,189 1,482 743 5,000 3025 Staff Development - Course 4,000
1,315 3,326 B4 1,000 3030 Appointment / Recruitment 1,000
9 363 463 500 3035 Mileage 700



Lake Rerewhakaaitu School
Budget for the year ended 31 December f

Page 4 of

** Please remember to enter Income as Negative and Expenditure as Positive figures **
** Only enter figures in shaded Columns as Whole Numbers **. Start data input below row 200 **
** Don't delete or insert rows as it may amend the formula. Contact your Client Officer for support.

#VALUE! #VALUE #VALUE! #VALUE!
10,660 5,905 2,231 7,300
667 598 648 600
1,389 825 663 800
0 0 0 1,650
1,814 1,571 505 1,000
1,609 913 1,540 1,000
1,310 612 943 1,500
3,432 4,629 1,619 2,000
431 200 345 300
2,565 2,140 4,785 2,000
2,476 402 985 2,000
0 300 300 300
2,505 1,584 2,304 2,000
3,787 3,353 3,533 3,000
688 462 241 500
139 171 207 100
1,078 509 611 1,000
o 800 0 0
44 964 22 80D
101 0 0 0
913 548 730 0
1,069 0 643 1,500
920 150 1,603 2,000
2,583 1,304 285 1,000
0 1] o 500
8,112 62 0 1,000
26,991 0 a 0
64,623 22,097 22,512 26,550
0 0 3,786 2,500
0 0 72,382 100,000
0 0 66,232 100,000
a 0 1) 0
0 318 [1] 500
0 3,962 5,034 5,000
0 2,452 7,436 5,000
20,196 28,257 24,742 13,104
11,601 17,110 22,528 13,104
0 0 [4] 0
9,040 2 0 0
0 132 202 0
12,679 1,853 1,291 1,000
32,608 ] (4] 0
0 0 1] 0
448,799 462,140 521,969 461,551
534,923 516,226 725,602 701,759
4,043 677 637 1,500
4,043 677 637 1,500
0 0 0 1,000
3,989 8,246 -548 10,000
0 4,579 o 1]
3,989 12,825 -548 11,000
516,238 557,730 750,430 748,100
0 0 27,763 0
[+ 0 27,763 0
(1] 0 a 0
-14,550 -18,880 -20,265 -24,960
13,526 10,612 6,956 24,960
1,024 -8, 268 13,309 0
1,024 5,268 -13,309 [
923,833 B06,577 991,253 1,033,667

3401
3405
3406
3407
3415
3420
3425
3430
3435
3437
3444
3445
3450
3455
3496
3499

Total Surplus/{deficit)

* Teaching Resources
Assessment

Arts & Crafts

Stationery Packs

Class Requirements
Outdoor Pursuits Centre
English

Health/PE

Laminating

Macori

Mathematics

Smartnet Sever & Schoolzone in
IcT

Photocopying

Prize giving
Rewards/Positives
Science

SMS

Social Studies

Sports Uniforms
Technology (fees)

GATE

The Arts

Special Needs
Languages

COL Expenses

Teacher Led Innovation Fund

* Wages and Salaries
Banking Staffing Overuse
VLNP - Teacher 1

VLNP - Teacher 2

VLNP - Teacher 3
Performance management
Fees/Relievers

Relief Teachers - Sick leave
Teacher Aide 1

Teacher Aide 2

ALL

Teacher Aide Dyslexia and ICS
Teacher Salaries

Mileage

Overstaffing Costs

Leave Accrual Adjustment
Teacher Salaries Bulk

* Equipment Repairs
Computer maintenance

* Curricular Activities
Room 4 Camp

Senior Camp

Audit Use Only

TOTAL LEARNING RESOURCES
* Food in Schools

Schoal Lunches - Income
Schoal Lunches - Expenditure

* School House
Rint fram school houses
School House Expenses

TOTAL OTHER ACCOUNTS

TOTAL EXPENDITURE

{16,858)

600
800
1470
1,000
1,000
1,500
1,000
300
2,000
2,000
300
2,000
3,000
500
100
1,000

800

1,000
2,000
1,000

500
1,000

7,300

2,500
100,000
100,000

59,500
500
5,000
5,000
10,936
8,736
0
8,736
0
1,000
0

0
520,929
0

0

0

24,870

1,500

822,837

Income

1,000
10,000

1,500

Expenditure
-1,000
-10,000

0
856,507

-24,960
24,960

512,718

bal from 2022 donation

Rora 2hr/day
Anna 2hr/day

T/A 2hr/day

353

This figure must match code 0142's figure

You can budget for income and expenditure separately in
this section



Lake Rerewhakaaltu School
Budget for the year ended 31 December f

Page 5 of

** Please remember to enter Income as Negative and Expenditure as Positive figures **
** Only enter figures in shaded Columns as Whole Numbers **. Start data input below row 200 **
** Don't delete or insert rows as it may amend the formula. Contact your Client Officer for support.

AVALUE! #VALUEL HVALUE! HVALUE!
171,453) 77,668 77,585 (8.667)
0 [¥] 0 0

1,431 0 3,569 0
5,022 0 1,000 21,400
0 0 0 o

o 0 0 L]

9,303 6,200 2,524 o

Q 0 0 o

0 4,583 0 [+]

4,742 4,167 0 1]

Q 0 0 o

0 ] 1] o
20,498 14,950 7,093 21,400
20,498 14,950 7.093 21,400
a 0 0 0

1,180 B43 ] 0
a -917 1] 917
1,460 -705 4] 3,130
0 [ ] 0

2,640 -779 0 4,047
Z.640 779 ] 4,047
-110 10,930 1] 0
-110 10,930 0 Q
110 10,930 0 0

9329

Total Surplus/{deficit)
NET SURPLUS/(DEFICIT)

* Capital Items

Disposals Income

Furniture & Equipment
Computers / ICT

Other Assets

BOT Contribution to Covered Deck
School House Assets

Library Books

New Leased Assets

TELA Leases

MOE Covid-19 Devices

School Network Upgrade Project

TOTAL CAPITAL ITEMS

* Leases & Loans

KONICA - 38000021

Kanica Minolta - 8524266
Canon Finance

TELA Leases

Programmed Maintenance

TOTAL LEASE PAYMENTS

*“Cyclical Maintenance Provision

Cost of Painting Due

TOTAL GYCLICAL MAINTENANCE

Signed Principal:

Signed Presiding Member:

(16,858

(16,858)

917
1,142

81,884

2,059
2,059

31,884
81,864

These figures are based on lease agreements we're aware
of at 30/9/22

1 TRL contracts expiring in 2023,

Painting Block A and B {70000}, cyclical maintenance
(11884)







