Preparing our students for the possibilities of fomorrow.
Kei te whakatakataka a matou akonga mo nga ahei a tona wa.

Lake Rerewhakaaitu School Board

29 July 2026 Meeting Minutes

ZOOM:  hips://lus02web.zoom.us/i/7 145463433 2pwd=aFViYVAZzdDVSZnkyWmIZUkI5TXRJIOTO9

Opened 7.10pm

1. Administration

Present Catherine Farrell, Daniel Schutt (via Zoom), Jacinda Poland, Megan O'Ded, Vicki
Arnott, Rick Whalley and Julieanne Bull

Apologies Bianca van Emmerik

In Attendance

Declaration of Inferests DOls held in a separate document that is linked to the Agenda - non applicable

Administration

Board Membership Update: Stevie Matters Arising from Previous Minutes

1. School Houses

L
L

Rent Arrears (#5): Confirmation with Carla (this has been paid).

Inspection (#5): completed last week, faulty light above the table,loose electrical plugs, under the lounge
window there is a rotten board - Megan has talked to Cam Birch and he'll pop down to school and will
provide a quote for this and fixing the roof. Jacinda is organising another quote for the roof.

Bathroom (#5): Still ongoing

Roof & Moss Treatment: School has been completed and Thomas can do #25

2.School Property

Gutter & downpipe: This needs to be replaced and is on the list
Board member procedural requirement: Awaiting PM advice from SBA

3. Groundskeeper position

No one has applied for the position as yet. Position re-advertised.

4, Principal appraisal

Rick has contacted Graeme McFadyen to start this process

5. PTA and Board Relationship

Discussion around communication and making sure we touch base twice a year. Clarification around having
a yearly meeting (second fo last Board meeting of the year inline with draft budget and strategic plan)
between the PTA and Board so that we are working fogether more effectively. Board Presiding Member and
the PTA Chair fo meet throughout the year. Catherine will discuss this with Bianca.

o Moved: Catherine
o Seconded: Megan
o Carried All in favour



Inwards Correspondence

e Emails:
o School Board Response - because Stevie is an elected member and minute the resignation, to let the
SBA know the date, Bianca to contact SBA to go through the processes.
Stevie Simeon handed in her resignation at the last meeting.

Motion: The Board accepts Stevie's resignation as of 17 June 2026.

o Moved: Catherine
o Seconded: Jacinda
o Carried Allin favour

Motion: to approve that the inwards correspondence be accepted.

o Moved: Catherine
o Seconded: Jacinda
o Carried Allin favour

Stratedic decisions
Review Principals performance - As above in Administration (4).
Motion to approve and accept the following policies;

1. Operational policy 8. Reducing Student Distress and use of Physical Restraint Policy. With the amendments
toreplace all the " Rules 2023" dates to “ Rules 2024,

2. Operational policy 8.1 Anti bullying Policy. With no amendments required.

o Moved: Catherine
o Seconded: Megan
o Carried Allin favour

Principals report

Julieanne read and discussed her Principals report. See report.
e Principal Report

e Moved: Julieanne
e Seconded: Megan
e Carried: Allin favour

Rick will apply tomorrow, Thursday 30th July, to the Ministry for a Staffing Roll change request due to our increasing
roll. This will be advised as soon as this has been approved.

Property report

e Property Report
o Heat pumps - servicing has been completed.
o Admin quotes - discussed in matters arising.
o #5is booked for early September for the job to be started.
o #5 plumber - leak in hot water cylinder pipe repaired.

Moved: Catherine
Second: Jacinda
o Carried All in favour

(e N o]



Einances - June 2026 report
Julieanne tabled the Bank Staffing Reports, SUE Reports for pay periods 06, 07 & 08
Julieanne tabled the Creditors, Credit Card schedule, Financial reports for June 2026

Catherine moves the Creditors accounts for payment for June 2026 as true and correct,

o Seconded: Daniel
o Carried. Allin favour

Catherine moves the Credit Card Payments for June 2026 as true and correct,

o Seconded: Daniel
o Carried. All in favour

Catherine moves the acceptance of the June 2026 Financial reports as a frue and correct record of the financial
position of the school.

o Seconded: Megan
o Cadrried. Allin favour
Sabbadtical

Rick shared his Sabbatical PPT work.

Identify Items for next agenda

Responsive Culture

Operational policy 4-4.1.Financial policies
Gifted and talented

Update review 5YA/10YPP

End of minuted meeting at 8.50pm
Next meeting o be held in the LRS Staffroom 7.00 pm 9 Sep 2026

Signed: _mﬂ.mé@' - Presiding Member Date._TD/091202 4

Next Meeting Date: 09 Sep, 21 Oct, 02 Dec 2026




8 Reducing Student Distress And Use Of Physical
Restraint Policy

Outcome statement

This board is committed to a supportive and caring school environment where all students and staff are kept safe
from harm and treated with dignity.
Except as authorised under this policy, no staff member may use any form of physical restraint on our students.
Our principal, teachers, and board-authorised staff members can only physically restrain a student as a last resort,
where:
the use of physical restraint is necessary to prevent imminent harm to the student or another
person,
there is a reasonable belief that there is no other option available in the circumstances to prevent
the harm, and
the physical restraint is reasonable and proportionate to the circumstances.

Delegations

The board delegates to the principal responsibility for:
developing and implementing procedures and practices to prevent, plan for, and respond to student
distress that meet the requirements of the Education (Physical Restraint) Rules 2024 ( updated
02/12/2024) and its amendments (“the 2024 Rules"), and
recommending eligible non-teaching staff to the board for authorisation to use physical restraint
according to requirements of the 2024 Rules.
Only the board can authorise non-teaching staff members to use physical restraint.

Expectations

All staff subject to this policy are trained to confidently apply prevention and de-escalation strategies, limiting the need to
restrain a student physically according to the 2024 Rules and the relevant guidelines.

Board
The board requires:
compliance with the 2024 Rules, and
an evidence-based assurance from their principal that this policy is being followed.
Principal
The principal shall ensure:
the implementation and compliance of this policy, including the completion of best practice training
by all staff who are authorised to use physical restraint,
operational compliance with the Education and Training Act 2020 and the 2024 Rules,
all physical restraint incidents are immediately reported at the next board meeting,
the board is informed of all relevant information (risks, trends, and impacts), and
all non-teaching staff who may use physical restraint on a student have been authorised by the
board.

Monitoring
The principal shall report to the board:
on compliance, or the actions being taken to ensure compliance with this policy, the legislation, and
the 2024 Rules on reducing student distress and use of physical restraint, and
at every board meeting, all incidents, matters, or risks relating to this policy, ensuring that the
non-identification and privacy of individual students is maintained.
The board shall monitor the use of physical restraint, looking for trends and any action that could be taken at the
governance level to support reducing such incidents.



Definitions As defined in the Education and Training Act 2020:

Physical restraint is using physical force to prevent, restrict or subdue the
movement of a student's body or part of the student's body against the
student’s will.

Harm means harm to the health, safety, or well-being of the student or
another person, including any significant emotional distress suffered by the
student or the other person.

Authorised staff member means an employee of a registered school who is
trained and authorised by the employer to use physical restraint in
accordance with Section 99 of the Act.

Legislation Education and Training Act 2020 (Sections 99-101)
. ion (Physical R int) R n
h and Safi rk 1
This policy is to be read in - Health and safety policy
conjunction with the boards: : Child protection policy

Privacy policy

Emergency procedures

Reporting and monitoring policy and procedures
Concerns and complaints process

Procedures/supporting The Ministry of Education’s Physical Restraint Guidelines
documentation Appendix 1 of the Rules
Procedures/practices that cover:
the authorisation process
reducing and de-escalating student distress
training and support for staff
notifying and reporting on instances of physical restraint
monitoring the use of physical restraint

See Procedures Handbook

Review Schedule Annually

Last reviewed Jul 2026 Next review Jul 2027




8.1 Anti Bullying Policy

Lake Rerewhakaaitu School adims to create a safe physical and emotional environment and
takes all reasonable steps to eliminate bullying within our school community. Our approach to
bullying is in keeping with the primary board objectives outlined in the Education and Training
Act 2020 (s.127).

Bullying is deliberate and harmful behaviour that is repeated, or contfinues over a period of
time. It may include, but not limited to:

verbal bullying (e.g. name-calling, feasing, mocking, threatening)
physical bullying (e.g. hitting, kicking, stalking, taking belongings)

social bullying (e.g. social exclusion, spreading rumours, damaging relationships)
discrimination based on ethnicity or race, gender, sex and variations of sex
characteristics, sexudlity, religion and beliefs, health status, disability, age, etc.

Bullying can occur at school, outside school, and/or online.
Bullying prevention

To help prevent bullying at Lake Rerewhakaaitu School, we work to: create a safe and inclusive
school environment, recognise diversity and avoid cultural bias, eliminate racism, discrimination,
and stigma promote safe and responsible digital fechnology use.

Bullying response

Although bullying can be subtle and hard to recognise, all members of the school community
have a responsibility fo take action against bullying.

Lake Rerewhakaaitu School staff are trained to recognise bullying within and outside the
classroom and intervene appropriately. Students are informed of what to do if they are being
bullied or witness bullying.

Parents/Caregivers, whanau, and any others who are concerned about bullying should discuss
their concerns with a teacher or the principal. Concerned parents/caregivers and whanau
should not approach other students or parents.

Lake Rerewhakaaitu School deals with incidents of student bullying through our school
behaviour management plan and/or Responding fo Digital Incidents policy.

If a member of staff or a parent/caregiver experiences or is involved in school-related bullying,
we follow the school harassment or raising concerns procedures, as appropriate.

In some exitreme cases of bullying, the police may need fo be involved.

Related topics

Behaviour Management
Harassment

Raising Concerns

Responding to Digital Incidents
Digital Technology and Online Safety
Inclusive Education

Student Wellbeing and Safety



Education and Training Act 2020

Harmful Digital Communications Act 2015

Privacy Act 2020

Human Rights Act 1993

Resources

New Zealand Police | Nga Pirihimana o Aotearoa: Kia Kaha

KiVa: Bullying Prevention in Aotearoa

TKI| Te Kete Ipurangi: Prevent Bullying and Promoting positive behaviour
Bullying-Free NZ: Schools (also see Bullying assessment matrix)

Human Rights Commission | Te Kahui Tika Tangata: Bullying prevention and response: A
guide for schools

Netsafe: Online Bullying Help for Young People and Incident Support
NZHEA | Ako Hauora Aotearoa: Mental health education and hauora

Reviewed: Jul 2026 Next review: Jul 2027
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