Preparing our students for the possibilities of tomorrow.

Kerl te whakatakaltaka a matou akonagc mo naa ahei a tona wa.

Lake Rerewhakaaitu School Board

13th June 2023 Meeting Minutes

ZOOM:  nhitps://us02web.zoom.us/i/71454634332pwd=aFViYVAzdDVSZnkyWmiZUKISTXRJOT09

Opened 7.01pm

1. Administration

Present Daniel Schutt, Bianca Sterkenburg, Catherine Dawson, Natalie Gow, Mathew
Armer and Rick Whalley. MaryAnn Martin via Zoom

Apologies -

In Attendance Carla Williams

Declaration of Interests DOls held in a separate document that is linked fo the Agenda

Administration
Confirmation of minutes for May 2023

o Moved: Mathew

o Seconded: Bianca

o Carried Allin favour
Inwards Correspondence ‘
NZEI Paid union meetings instead of strike action on 31 May 2023 email.
Strategic decisions Nil

Principals report

Rick read and discussed his Principals report. See report.

e Health and physical education - 2 year review. Health and PE Consultation forms went out to each family,
received four responses - fabled (Available for Mary Ann to view at school). Health and PE statement will
be presented at the next meeting, then published in the school newsletter.

e Parent reporting - Interviews will be done in the 2nd week of Term 3, booking system via Skool Loop.

e Rollreturn 1st July. Expected roll of 55 students = three full time teachers. Current extra specialist
teacher due to special covid funding received.

e Target report - see report. 17/18 target students are making accelerated progress. Planning and
Progression Bookiets are aiding all students to gain progress. Vicki works closely with teachers and
CAPs. Not all targets are academic. Different strategies and barriers. What can we influence and do for
them? Know our children - good relationships. Achievable goals, see themselves as learners.
Recognising where they are in their learning journey. Catherine and Daniel have noticed that good
relationships are held among staff and students. Discussion held re Progression Booklets and how that
works for teachers and students.

® Whole Curriculum raw data presented, final report will be presented at next meeting.

e Rick presented the Annual Report 2022.

Motion: To accept the 10YPP draft.

o Moved: Mathew
o Second: MaryAnn
o Carried Allin favour

® Planning a Pyjama Day / Sleepover on the 29th June as a celebration for the end of Term. Query of
police vetting for any parents wishing to stay the night. Police vetting is not required as Teachers are
vetted and will be onsite throughout. Discussed option to have unvetted parents leave by a set time and
return in the morning for breakfast. All staff are police vetted and hold first aid certificates.
o Moved: Rick
o Second: Bianca
o Carried Allin favour



Property report

School

Water leak coming from under the concrete, near the fap by the boiler room. Plumber found a copper pipe
which had a small hole in it and repaired it.

Query of playground progress. PTA fundraising focus this year. Playground chip needs to be an approved chip,
not a general woodchip etc. Enquire about costs involved for bases like the playcentre one also. Drainage will
need to be investigated. Daniel offered help with cartage.

School Houses

House Inspections completed.

#25 Gary Dennison plans to start work Monday - weather dependent. Work is expected fo take approximately
6 days, with one night of no water, and the tenant is okay with that. Daniel will check if the #25 school house
water supply is isolated from the school supply - option to add isolation tap during the work, if necessary. Hot
water cylinder work completed, power usage has reduced.

#5 Two cracked windows - tenant unsure of how it happened. There is some rot showing in the window frame.
Gary Dennison has been contacted to check it out. Both fire chimneys swept - broken lounge fire brick will
need to be replaced - Mathew will organise. Tenant happy with the new heat pump.

Tenancy service email received, continuation of #5 requests - now Healthy Homes information required. Carla
will forward to the property team. Suggestion for Property team to set up templates for ease of future tenancy
documentation.

DVS filter service email reminder received - Daniel organising these fo be carried out.

o Moved: Daniel

o Second: MaryAnn

o Carried All in favour
Finances

Motion: To approve Term deposits to cover the following years (2024, 2025 § 2026) of the 5 year painting plan,
with allowance for inflation costs. Set up as per below;

e Increase current 1030 Term deposit from $12,847.63 fo $24,000.00.

e 2x New Term Deposits @ $24,000.00 each

o Moved: Rick
o Second: Daniel
o Carried All in favour

Rick tables the Bank Staffing Reports, SUE Reports for pay periods 04, 05 & 06
Rick tabled the Creditors, Credit Card schedule, Financial reports for April 2023

Mathew moves the Creditors accounts for payment for April 2023 as frue and correct,

o Seconded: Bianca
o Carried. All in favour

Mathew moves the Credit Card Payments for April 2023 as true and correct,

o Seconded: Catherine
o Carried. Allin favour

Mathew moves the acceptance of the April 2023 Financial reports as a true and correct record of the financial
position of the school.

o Seconded: Catherine
o Carried. Allin favour
Stratedic discussions

Motion: To adopt the Governance Policy 4: Conflict of interest, with the removal of the Student trustee section.
Adding Disclosure of Interest statementto Procedures / Documentations.

e Moved: Mathew
e Seconded: Daniel
e Carried Allin favour



Motion: To adopt the Governance Policy 6. Staff trustees role description policy, with the removal of all student
to the trustees roles in the document and Policy title.

e Moved: Mathew
e Seconded: Bianca
e Carried All in favour

Teacher position readvertised, will close 30th June. Lynda is working mornings to cover the Mahuri class. We
are very fortunate to have Lauren and Natalie working well together by splitting the whole school into House
group rotations for Enquiry and PE each day. Children are settled.

Rick discussed with the Principals af the recent Kahui Ako Principals meeting on staffing issues. This is a
countrywide issue. Wanting to work smart as a Kahui Ako with the suggestion of employing teachers to work
across schools to cover Teacher release time. Teacher release time is increasing from 2 days / Term to 5 days /
Term next year.

Query if our policies and RAMS are suitable for camp and activities. Yes. All policies are updated on our
website - available for all to view.

Mary Ann and Mathew having some issues with accessing school emails. Rick and Carla can reset passwords,
they can come into school to get help if needed.

Query whether Board members are police vetted = No, as per September 2022 Induction meeting - Not
required as not in unsupervised contact with students. Decision made for Board members to be police vetted
to allow for efficient option of police vetted parent helpers when required. Carla will email forms. Parents
selected for Senior camp will be police vetted next term.

Mathew moves that we extend the meeting t0 9.30pm
o Seconded: Daniel
o Carried. All in favour

Identify ltems for n enda

Charter/strategic plan - Learner Centred
Policy - Operational Policy 7. Child Protection Policy
Student progress and achievement - Mid year report
li | Busine
I move that the public be excluded from the following parts of the proceedings of this meeting, namely, agenda
item: Student Issue PEB

This resolution is made in reliance on section 48(1)(a) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by section 9 of the Official Information Act
1982, which would be prejudiced by the holding of the whole or the relevant part of the proceedings of the
meeting in public are as follows: to protect privacy of natural persons.

o Moved Rick
o Seconded Mathew
o Carried Allin favour

The public part of the meeting resumed at 9.15pm
End of minuted meeting at 9.16pm

Next meeting to be held in the LRS Staffroom 7.00 pm 25th July 2023

Signed: ’%AG? Presiding Member Date: ZS;/ / f/ Zg

Next Meeting Dates: 25 Jul, 5 Sep, 17 Oct § 28 Nov 2023
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4. Conflict of interest policy
Outcome statement

The board effectively manages actual, potential and perceived conflicts of interest ensuring the integrity of board
decisions and reputation of board members.

Scoping

The board shall create a register of all board members detailing any interests, relationships or holdings that could
potentially result in a conflict of interest. This register shall be updated whenever a board member's circumstances
change or a new member joins the board. It should be reviewed at the start of each school year and following
trustee elections.

Board members who have a conflict of interest shall be excluded from relevant board meetings (or relevant parts of
board meetings).

Expectations and limitations

All staff and board members will effectively manage conflicts of interest between the interests of the school on one
hand and personal, professional and business interests on the other. This includes managing potential and actual
conflicts of interest as well as perceptions of conflicts of interest.

Any trustee who has a pecuniary interest or any other interest that may influence them in carrying out their duties
and responsibilities as a trustee must be excluded from any meeting while the board discusses, considers,
considers anything relating to or decides on the matter.

Any trustee who is a member of the board’s staff must be excluded from any meeting while the board discusses,
considers, considers anything relating to or decides on any matter relating to their own employment or a
complaint received against them.

In the course of board meetings, board members will disclose any interests in a transaction or decision where their
family and/or partner, employer or close associate will receive a benefit or gain. After disclosure, the person making
the disclosure will be asked to leave the meeting for the discussion and will not be permitted to vote on the question.

Procedures/supporting documentation

Disclosure of interest statements

Monitoring
BOT agenda

Legislative compliance

Reviewed: Jun 2023 Next review: Jun 2025







6. Staff trustee role description policy

Outcome statement

The staff representative brings a staff perspective to board discussion and decision making.

Scoping

As a trustee, the staff representative is elected by their peers to serve the interests of the school at governance level.
They have equal voice, vote, standing and accountability to any other board member.

Expectations and limitations

Staff representative accountability measures
1. To work within the board’s charter/strategic plan.

2. To abide by the board’s governance and operational
policies.

3. The staff trustee is first and foremost a trustee and
must act in the best interests of the students at the
school at all times.

4. The staff trustee is bound by the trustee code of
behaviour.

5. Itis not necessary for the staff trustee to prepare a
verbal or written report for the board unless
specifically requested to by the board.

1.1

2.1

3.1
3.2

4.1

51

Standard

The charter/strategic plan is obviously considered in board
decisions.

The staff trustee has a copy of the governance manual and is
familiar with all board policies.

The staff trustee is not a staff advocate.
The staff trustee does not bring staff concerns to the board.

The staff trustee acts within the code of behaviour.

No regular reports are received unless a request has been
made by the board on a specific topic.

Procedures/supporting documentation

Annual Plan

Annual Budget

Charter

Governance and Operational Policies
Process and Procedures doc
Schoolwide Doc

Trustee Register

Trustee code of behaviour

Monitoring
BOT Work Plan

Legislative compliance

Review schedule: Jun 2023

Next Review: Jun 2025







