Preparing our students for the possibilities of tomorrow.
Kei te whakatakataka a mafou akonga mo nga ahei a fona wa.,

Lake Rerewhakaaitu School Board

22 May 2024 Meeting Minutes

ZOOM:  hitps://us02web.zoom.us/|/71454634332pwd=aFV]YVAzdDVSZnkyVmIZUkt5 TXRJOTO9

Opened 7.06pm
1. Administration

Present Catherine Farrell, Daniel Schutt, Mathew Armer, Natalie Gow, Rick Whalley. Bianca
Sterkenburg arrived 7.26pm
Apologies MaryAnn Martin
In Attendance Carla Williams
Declaration of Interests DOls held in a separate document that is linked to the Agenda.
Administration
Confirmation of minutes for April 2024.
o Moved: Daniel
o Seconded: Mathew
o Carried Allin favour
Inwards Correspondence
e Emails:

o  Team MOE - Failed coliform. One coliform test was slightly over, flushed the system and retested, passed.
o  Tiger Turf Maintenance service report. See report,
o  NZEI Support staff Paid Union Meeting notification letter.

o Moved: Daniel
o Seconded: Catherine
o Carried All in favour

Strategic decisions
Approval of Operational policy 1. Responsibilities of the principal policy. No changes required.

o Moved: Daniel

o Seconded: Catherine

o Carried All in favour
Principals report

Rick read and discussed his Principals report. See report.

e Targets
o Six new entrants so far started this ferm, one Year 6 starting next week.
o Progress 5 students not making accelerated progress, most are making progress. Attendance, 5
students are less than 70%, these students crossover with progress results.
o Selwyn from Kahui Ako has resigned, he was working with whanau well. Awaiting new appointment.
o Curriculum stats af the next meeting. Reporting may differ due to the change of government.

Bianca arrived 7.26pm

e Responsive Culture / Curriculum Focus
o Term 2 Cultural Focus. Passion Fridays - Learning languages: Swiss, German, Spanish, Hawaiian and
Samoan.
o Locdl curriculum. Changed how we plan the curriculum areas: Science, Social Studies, Arts, Technology

O



efc, key competencies.

o Rick is taking food technology on CRT days, currently working with juniors, food pyramids, cooking,
learning about food groups efc.

o Explanation of what and why we are learning, for which subjects and that we are covering our
curriculum. Started a new format this term, will make adjustments as necessary.

o Mid year reports updated from consultation - added more data to cover subjects- Term 3, Week 1
Interviews, added progress, graph to help show parents guidelines.

e Government six priorities announced.
o Structured literacy - completed by two teachers - BSLA.
o Thrreading, writing, maths - already doing this.
o No cell phone policy - set.
o We will look at what's best to do for our students while complying with governments.
e Charter schools

o Charter schools have their own rules.

o Some schools may choose to be a charter school, you would need o have a specific character.
e PD - Conference - See report

o London - Met with Department of Education (DfE)

o Aftendance - high expectations - 1 day - phone call home, police are sent around. Parents don’t care if
kids aren't at school. Same issues. Discussed what we're doing, how we're doing it.

o Sheffield -Computer studies support school with PD fo help. Structured yearly programmes.

o Dore Primary - Schools run by councils. 8000 pound/student, they pay all costs, salaries. Using
interactive whiteboards, we use projectors and tvs.

o Zoom meetings - Florida - have a virtual school fo provide education to students who can't attend
school, or subjects. Government funded.

o Discussion held re Virtual learning, teacher on the end, not just a video, teachers in school to aid
support etc.

o iScoil - work with sfudents who the government directs needs education support - frades etc, to
engage.

o h2learning - Irish language. What are the similarities between how they teach irish vs te reo. Teacher
PLD- webinar ICONZ, online sweden school teaches swedish children from around the world can teach
the swedish curriculum.

o How can we provide something for our students that can’t get to school (through no fault of their own).
Can we do a hybrid learning, online learning? Could we sfill mark them as attending, outside of school?
Persondlised learning to the student. Possible for providing chromebook. Think outside the box, to
support these students. Discussions to be held with teachers on how we could implement this. What
can we do to engage attendance? Children want fo be at school. Could this achieve progress for these
students? Pilot programme?

o France - 3 keynote speakers - 170 papers.

o Al - learning management. - Teachers input data - Al analysis and reports

o Human intelligence v machine intelligence. More confident with robots, no judgement, Al gives next
steps. Are we going to lose our critical thinking skills due to Al - remembering, thinking skills, what’s
important and not important. Goal to enhance learning, not replace teachers.

o Policy makers, society and politicians - need to make decisions on how far this goes. Careful to be
beneficial fo humans.

o Significant shift on student wellbeing.

o PD Focus

1. Artificial Intelligence in Education

2 . Information Technologies Supporting Learning

3. Learnina/Teaching Methodologies and Assessment =
4

5

. Social Context and Learning Environments
. Ubiquitous Learning

o Moved:. Rick
o Second: Daniel
o Carried All in favour



Property report

x5 Heat pumps are getting serviced this Friday by Philip Smith Electrical for school houses and school units.
School Houses

House inspections - rent rate increase letters sent out, will send one for bond increases. Bianca will send copies to
the Board.

#25 Water pump - leak in the pressure pump, Mathew has repaired.

#5 Plumber has fixed the leak under the bath, and the hot water cylinder relief valve. Bianca window not yet done.
Chimney needs to be swept, Mathew will sort. DVS System yet to be serviced, Daniel to organise.

o Moved: Daniel

o Second: Mathew

o Carried All in favour
Finances - March & April 2024 reports

o Moved: Daniel

o Second: Catherine

o Carried All in favour

Rick tables the Bank Staffing Reports, SUE Reports for pay periods 01, 02, 03 § 04
Rick tabled the Creditors, Credit Card schedule, Financial reports for March & April 2024
Daniel moves the Creditors accounts for payment for March & April 2024 as true and correct,

o Seconded: Catherine
o Carried. All'in favour
Daniel moves the Credit Card Payments for March & April 2024 as true and correct,
o Seconded: Catherine
o Carried. All'in favour

Daniel moves the acceptance of the March & April 2024 Financial reports as a true and correct record of the
financial position of the school.

o Seconded: Catherine
o Carried. All in favour

The 2023 Audit report has been finalised and is ready for signing. Main point was the painting contract being over
the borrowing threshold, regardless of funds being allocated to pay for it. Once signed and finalised the 2023 Audit
Report will be sent to the Ministry of Education and uploaded onto the website.

Banking

o Term Deposits 1031, 1032, 1033 $24k maturing 19/06/2024. 1031 transfering fo the bank account for
the painting contract, 1032 & 1033 automatically reinvesting.
o Credit card - discussions held;

m Bank manager increased the Credit card monthly limit to $4k to aid Rick on PD trip due to the card
stopping while overseas, bank advised possible monthly credit limit issue, even though funds
available. Card sfill didn't work, Rick had to use his personal credit card, sent receipts to Carla and
Daniel to make a reimbursement payment through ADO.

m Increasing the Credit Card limit to allow for funds availability on trips efc.

m Add another signatory to bring up total signatories to four, which will allow for when others are
away or unable to complete transactions/authorisations.

Motion to increase the Credit card monthly limit to $5000, and add Natalie Gow as a signatory and authorisor.

o Moved: Daniel
o Seconded: Bianca
o Carried. All in favour



Special ltems

Fundraising update

Bale fundraiser - 46 bales donated-44 grass, 2 lucerne. Birchalls offered to purchase. Auction to run on the
school Facebook page, with sharing to local communities. Free Delivery within a set area by Daniel Schutt.
Information to be sent to Carla to make a flyer up for advertising.

NZ funding - Catherine sent documents Grants, awaiting response.

Query possible giamping fundraiser. Set a fundraising meeting outside of board meeting to discuss further.

Governance Course

Catherine and Bianca attended and gained a lot from it. Encourage other board members to attend future
seminars to develop board members. Baseline of course was regarding the Board to work with the Principal on
what they want to see reported at meetings, any specific target area that they would like to know more about.
Board to reflect on this and discuss at the next meeting. We are fortunate fo have a broad range covered at our
meetings and explanations from Rick..

Identify Items for next agenda

e ¢ © o @& & © & @

Charter Review

Sustainable relationships

Operational Policy 2, Curriculum delivery policy - updated Feb 24
Mid-year student achievement

Review Principal Performance

Budget - Mid year review

Parent reporting

Roll return 1st July

Senior Camp

End of minuted meeting at 9.23 pm

Next meeting to be held in the LRS Staffroom 7.00 pm 19th June 2024

Signed: _ ﬁﬁ’ﬁff{rr QDS Presiding Member Date: \q/ S / ;2<-\1—

Next Meeting Date; 19 Jun, 31 Jul, 11 Sep, 23 Oct, 4 Dec
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1 Responsibilities of the principal policy

Outcome statement

Authority and accountability for the day-to-day running/operation of the school is delegated to the principal.

Scoping

The principal is the professional leader of the school and the board's chief executive working in partnership with the
board of trustees. The board is responsible for the govemance of the school, including setting the policies by
which the school is to be controlled and managed. The principal is responsible for the implementation of these
policies including the charter/strategic plan.

The relationship between the board and principal is based on mutual respect, trust, integrity and support with both
parties working to ensure no surprises.

Delegations

Authority and accountability for the day-to-day running of the school is delegated to the principal. Reference in
documentation to the school, management and staff is to be read as “principal’ for responsibility for
implementation.

Only decisions made by the board acting as a board are binding on the principal unless specific delegations to the
chair, individual board members, committee chairs or committees of the board are in place.

The board chair/personnel committee has responsibility for the principal’'s performance review.

Expectations and limitations

The principal shall not cause or allow any practice, activity or decision that is unethical, unlawful or imprudent or that
violates the board’s expressed values, its charter/strategic plan or commonly held professional ethic.

The responsibilities of the principal are set out in the board’s operational policies and inciude the following:

e  Meet the requirements of their current job description and employment agreement including the four areas of
practice from the Professional Standards for Primary/Secondary Principals.

e Participate in the development and implementation of their annual performance agreement and participate in
their annual review process.

e Act as the educational leader and day-to-day manager of the school within the law and in line with board policies.

s Develop, seek board approval for and implement an annual plan that is aligned with the board's strategic plan,
meets legislative requirements and gives priority to improved student progress and achievement.

e Use resources efficiently and effectively and preserve assets (financial and property).

e  Operate within the board's approved annual budget.

e Give effect to good employer policies and practices through effective procedures, instructions or guidelines.
e Employ, deploy and terminate staff positions in line with board policy and legislative requirements.

e Communicate with the community on operational matters as and where appropriate.

e Refrain from unauthorised public statements about the official position of the board on social, political and/or
educational issues that are or have the potential to be controversial.

e Keep the board informed of all information relevant to its governance role and report this in accordance with the
requirements set out under Monitoring below.

e Act as protected disclosures officer and ensure procedures are in place to meet the requirements of the
Protected Disclosures Act 2000.

e Appoint, on behalf of the board, the privacy officer and EEO officer.

e Ensure school procedures meet the legislative statutes and regulations as set down in the appropriate Acts,
Ministry of Education circulars and Education Gazette.



e Ensure systems are developed and implemented to support the smooth running of the school in regards to
surrender and retention of property and searches of students. Written records and storage of items must be
consistent with legislative requirements and associated rules and guidelines.

The principal is not restricted from using the expert knowledge of individual board members acting as community
experts.

Procedures/supporting documentation

Board's governance and managemenl definitions

Principal’s job description

Principal’'s employment agreement including relevant Principal Professional Standards
Principal’'s performance agreement and review report

Annual implementation plan and budget

Personnel-related policy and procedures including appointments and performance management

Monitoring

The board will review the principal's performance in line with its policy on principal performance review.

Evidence gathered for the review will include principal reporting to the board in line with the board's annual workplan
and that addresses all matters having real or potential legal considerations and risk for the school including
significant trends, implications of board decisions, issues or fisk to policy compliance or changes to the basis
upon which the board’s strategic aims have been developed.

The principal will prepare (or, where appropriate, delegate, coordinate and approve) a report for every board meeting
that:

e s timely, accurate and presents information in an understandable form that is not too complex or lengthy
e includes data and analysis on curriculum delivery, student progress and achievement
e tracks progress and variance towards strategic aims and key performance indicators

e informs the board of any significant changes in staffing, programmes, plans or processes that are under
consideration

e outlines financial income and expenditure and explains any variance against budget
e summarises and highlights any risks associated with the fortnightly staff usage and expenditure (SUE) report

e identifies the number of stand-downs, suspensions, exclusions and expulsions during the period and highlights
trends over time

e identifies the instances of physical restraint

e includes information of any actual or potential risks to health and safety

e specifies current roll numbers and explains any roll variance against year levels
e recommends changes in board policies when the need for them becomes known
e highlights areas of possible adverse publicity or community dissatisfaction

e addresses any other matter requested by the board within a reasonable, specified timeframe.

Legislative compliance

Education Act 1989

Privacy Act 1993

Protected Disclosures Act 2000

Collective Employment Agreement for Principals

Reviewed: May 2024 Next review: May 2026




M Gmail Carla Williams <office@lakerere.school.nz>

LAKE REREWHAKAAITU SCHOOL ID: 1787 Failed Water Test Result Entered

(Coliforms)
2 messages

TeamMOE@argest.com <TeamMOE@argest.com> 11 April 2024 at 12:05
To: office@lakerere.school.nz
Cc: water.services@education.govt.nz, TeamMOE@argest.com, Selina.Ericsson@education.govt.nz

Dear Principal and Board of Trustees,

Your school has submitted a failed water test for Coliform bacteria.

Test Date Entered Date Coliform Result E. coli Result

09/04/2024 11/04/2024 Fail Pass

The presence of Coliforms is an indication that bacteria are present in your water, including human disease-causing
bacteria, although E. coli bacteria have not been identified.

Coliform bacteria will most likely be due to organic, animal or soil contamination of your water supply. While you do
not need to stop drinking the water, we ask you to investigate possible causes of contamination and work through the
following checklist of maintenance tasks:

e Check and clean roofs and gutters where there is obvious organic material and/or animal or bird
faeces

e  Check for contamination at bore heads including ensuring stock are excluded
e Flush water storage tanks where these have not been cleaned for several years

e  Ensure filters and UV disinfection units have been recently serviced including replacement of
cartridges and UV lamps etc.

e  Check for leaks in the network and cracks in water storage tanks

Once you have completed your investigation and undertaken any necessary cleaning, flushing, maintenance or
repairs we ask you to continue to watch for coliforms in future test results, as its continued presence indicates a risk of
disease-causing organisms being present in your water supply.

If you require further information about your school's responsibilities for supplying drinking water please contact your
school's Property Advisor, or refer to the Ministry of Education webpage at:

http://www.education.govt.nz/school/property/state-schools/day-to-day-management/drinking-water-quality/self-
supplying-schools



Thank you for your cooperation.

Regards

Building & Compliance Management
0800 ARGEST www.argest.com
NZ's first ISO 9001 for Building Warrant of Fitness

Carla Willilams <office@lakerere.school.nz> 11 April 2024 at 12:18
To: Rick Whalley <principal@lakerere.school.nz>, Presiding Member <botpm@lakerere.school.nz>

[Quoted text hidden]



Tiger Turf Maintenance Service Report

TigerTurf

Client Name Lake Rerewhakaaitu School Service Date 18 April 2024
Org Code 8173 Service Request # 31415
Address 9 Ash Pit Road Completed By Kevin

Rotorua Bay Of Plenty
Bay Of Plenty
2nd of 3 Complimentary Grooms
Moss and weeds under tree.Lots of tree debris over turf.

HELPFUL TIGER TIPS; Lack of use is a major contributor to sporadic moss infestations; foot traffic keeps growth under control so it is
important to ensure your surface is maintained regularly even if you are not using it.

Work Completed (Y=Yes, N=No)

Excess Debris Removed Y Seams Assessed Y Sand Levels Adjusted Y
Surface Sprayed Y Surface Swept/Blown Y Fencing Assessed N
Nets

Status of Surface as at Service Date

Condition Good

Moss/Weeds/Grass Yes. Client to spray any weed/grass growth in between Tiger Turf visits
Drainage/Seepage No

Split Seams/Lines No

Tree/Root Invasion No

Animal Waste No

Overhanging Vegetation Yes. Please keep vegetation trimmed back and remove debris often
Posts/Net/Accessories Yes

Baseline Pile Height 12

Sideline Pile Height 12

Fence None

General Comments
Service Completed; Surface cleaned, swept and sprayed for moss, lichen & algae growth.

REMINDER; TigerTurf chemicals will not control weeds or grass and we encourage our customers to implement a spraying program/regime
to keep growth under control. Roundup or a similar product is safe to use, taking care to follow manufacturers guidelines.
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4 Neilson Street, Onehunga
ckland 1061,

'Box 28 348

muera, Auckland 1541

|+64 9 634 4134
¢ +64 9 636 7975

sephone DBOO 804 134 TigerTu

vw tigsrturf com

TAX INVOICE
Lake Rerewhakaaitu School Invoice Date: 20 April 2024
9 Ash Pit Road Order No:
Rotorua Bay Of Plenty 3073 .
Tax Invoice No: 143551
GST No: 47-497-787
Customer No: 8173
Qty Item No IDescription Price Extended Price

Created from Service Request '31415' - Bay Of Plenty, Rotorua

1.00 TTM2024 TigerTurf Maintenance 2024 $880.00 $880.
Groom
-1.00f compP Complimentary Groom $880.00 -$880.

RE: MP2335; 2nd complimentary groom as per contract

For Product Only Sales Terms & Conditions - refer

https://tigerturf.com/nz/terms-conditions/

Plegse be advised - payment by credit card will incur a 1.5% sircharg

Due 7 days from date of invoice

Sale Amount $0.
Unpaid accounts will incur late fees and collection costs
s : GS.T $0.
Payment may be made into our bank account:
Total Amount $0.
Account Name: Tigerturf NZ Limited
Address: 384 Neilson Street, Onehunga Auckland
Account Number: 30-2904-0355495-61
Please quote your customer number as reference. Balance Due (NZD) $0.
Email; k.bauer@tigerturf.com
TigerTurf Australia Pty Ltd TigerTurf New Zealand Ltd Tel +64 9 634 4134
15 Macquarie Drive Tel +61 3 9464 5052 384 Neilson Street, Onehunga Fax +64 9 636 7975
Thomastown, Victoria R R Auckland 1061, Freephone 0800 804 134
Australia 3061 Freephone 1800 802 570 e A, www.tigerturf.com

www.tigerturf.com.au
ABN: 65 055 247 722 Remuera, Auckland 1541
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