Preparing our students for the possibilities of tomorrow.
Kei te whakatakataka a matou akonga mo nga ahei a fona wa.

Lake Rerewhakaaitu School Board

7 May 2025 Meeting Minutes

ZOOM:  https:/lus02web.zoom.us/i/7 145463433 2pwd=aFV|jYVAZzdDVSZnkyVmIZUkt5 TXRJIOTO9

Opened 7.12pm

1. Administration

Present Bianca Sterkenburg, Catherine Farrell, Mathew Armer, Natalie Gow and Rick
Whalley. Daniel Schutt via Zoom.

Apologies

Absent MaryAnn Martin

In Attendance Carla Williams

Declaration of Interests DOIs held in a separate document that is linked to the Agenda

Administration

Confirmation of minutes for 2 April 2025 and 9 April 2025 Special Meeting
e Matters arising from previous Minutes
DVS filters- Philip Smith are able to service these and can do so in conjunction with heat pumps.
o  House inspection #5 - see Property report
o  #5 Drain & window - Mathew has equipment and will sort. Insurance documents resent.
o  Elections - Vicki Koopal has been approached and is happy to run our school triennial election again.

o

o Moved: Mathew
o Seconded: Catherine
o Carried Allin favour

Inwards Correspondenc

Natalie Gow resignation letter - see attached. Rick will advertise the DP/Teaching position in the Gazette, advised
that we may need a reliever for the class until a suitable replacement is employed.

o Moved: Bianca
o Seconded: Mathew
o Carried All in favour

Strateqic decisions
Motion to approve of Operational Policy 3: Personal, 3.1 Appointments, no changes required.

o Moved: Mathew

o Seconded: Natalie

o Carried Allin favour
Principals report

Rick read and discussed his Principals report. See report.
ERO School Report - Unconfirmed and LRS Action plan tabled. Discussion held. Signed and returned report.

Graeme McFadyen Principal review report tabled. Good feedback. Student knowledge of school values discussed
o aid in recognition, we acknowledge our values through school certificates, and “Caught Being Awesome”



recognised at assemblies each week. Rick is working with the students to build understanding of each value,
boards highlighting these were removed for painting, looking info creating new ones collaborating with students.

Everyday Matters Term 1 attendance report discussed.

o Moved: Rick

o Second: Bianca

o Carried All'in favour
Property report

School

The Ministry “Nga Iti Kahurangi Project” property team replaced RCD, led lights and soundproofing in classrooms.
They will be returning at some stage to replace carpets. This is a Ministry funded project for the improvement of
classrooms.

Quotes have been received for the 5YA Heat pumps, awaiting Plumber quote for blocking off the radiators.

Rick suggested for the school to purchase a 20" container to store items such as; school trailer, bbg and lawn
mower etc. Discussion held.

Motion: Rick to obtain options and prices for a 20" Container, between $5 -10k, and will email out to board for
confirmation prior to purchase.

o Moved: Bianca
o Second: Daniel
o Carried All in favour

School Houses
Property inspections completed.

Both School Houses need to be cleaned. Natdalie is happy to spray hers, just needs the product. Bianca will
purchase 30 seconds with the spray unit.

#25
Awaiting Electrician for Oven fan not working and light replacement.

e Large tree by the garage which keeps blocking the drain, causing flooding in the garage. Needs to be
removed by an arborist.

#5
Issue with stove element -Front Left inner element not heating - Natalie will advise the electrician.
Crack for window - insurance documents emailed, Carla resent.
Possible leak behind shower wall. May be a decent job in the bathroom to keep in mind for the future.

Mathew will investigate underneath and advise.
e |Large tree also need removing.

Rick will get in touch with Arborist for large trees by school houses.

o Moved: Bianca

o Second: Mathew

o Carried All in favour
Strateqic discussions

BSLA courses - whole school online day is required on the 30th May due to Rick being absent and all teachers are
attending the course. This has been advertised in the school calendar and newsletter.

Finances - March 2025 report

The 2024 Annual report received from Auditors - tabled and signed. Carla will email copies to the board. Once this
has been finalised it will be uploaded to the Ministry and published on the School website.

o Moved: Catherine
o Second: Natalie
o Carried All in favour



Rick tables the Bank Staffing Reports, SUE Reports for pay periods 01, 02 & 03
Rick tabled the Creditors, Credit Card schedule, Financial reports for March 2025

Bianca moves the Creditors accounts for payment for March 2025 as true and correct,

o Seconded: Mathew
o Carried. All in favour

Bianca moves the Credit Card Payments for March 2025 as true and correct,

o Seconded: Mathew
o Carried. All in favour

Bianca moves the Journals for March 2025 as true and correct,

o Seconded: Mathew
o Carried. Allin favour

Bianca moves the acceptance of the March 2025 Financial reports as a true and correct record of the financial
position of the school.

o Seconded: Mathew
o Carried. Allin favour

Identify ltems for next agenda
e Strategic Plan Review

e Sustfainable relationships
e Governance Policy 4: Conflict of Interest
e  Governance Policy 6: Staff Trustees role description policy
e Health and Physical Education
e Parent reporting
e Rollrefurn 1 July
Special ltems

Civil Defence

School is the local hub

Students test the Civil Defence unit at school each Wednesday.

We are covered for our school, but what happens for the rest of the community when they come looking for help.

Rick would like to get community members, board members together to form a team to set up a community Civil

Defence system.

e Whois the elderly that would need help, who has equipment to help clear hazards, how we are going to look after
everyone efc.

e Generator is onsite but needs checking to ensure everything is running well.

e Rick will pop a notice out to gain some helpers,

School 70 year anniversary - 23/05/1955.

e Make afamily fun day, shared lunch, games and cake. Games - tug of war, egg n spoon race, three legged race efc.
Community Time capsule

o  Uplift of the time capsule is due early 2028. The council notifies the community a year prior.
e What are we going to do? This is a big task, calling past students and community members, organising events etc.
e We will require helpers to form a committee. Rick will advertise in the newsletter.

End of minuted meeting at 8.22pm
Next meeting to be held in the LRS Staffroom 7.00 pm 18 June 2025

Signed: %@@r : Presiding Member Date:_12/06/2025

Next Meeting Date: 18 Jun, 23 Jul, 10 Sep, 15 Oct, 03 Dec







Wednesday 30" April, 2025

Rick Whalley

9 Ash Pit Road,
RD3

Rotorua 3073

Dear Rick and Board of Trustees,

| am writing to formally resign from my position as the classroom teacher of Rakau class, and
deputy principal effective 27" June, 2025 (Last day of term 2). It is with mixed emotions and
many sleepless nights that | make this decision. | have greatly enjoyed my time at Lake
Rerewhakaaitu School and have grown both professionally and personally during my time
here.

| would like to express my sincere gratitude to you Rick, the support and encouragement |
have received over the past 3 years have been invaluable, and | will always cherish the
memories made with yourself, colleagues and students. The consistent belief you have had
in me during this time, as well as mentoring me have been of more value to both my career
and personal life than you know.

| will be taking a step back from the classroom for the remainder of the year and am going
back to my farming roots.

Thank you once again for everything. | wish you and the entire Lake Rerewhakaaitu School
community continued success and growth.

J.am happy to do an exit interview if the Board would like a practice opportunity. My reasons

for leaving are purely personal, | hope to return to Lake Rerewhakaaitu one day!
-
Nga mihi,

Natalie Gow
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AAA TeTihuhuo 1787 Lake Rerewhakaaitu School

ey, te Matauran:
e Mnhuy-:lEducalg? Term 1, 2025

Provisional
12 Apr 2025

Introduction
Welcome to Every Day Matters. This is a termly report that highlights attendance patterns in your school and provides
actionable insights to improve student attendance.

Four Student Attendance Categories have been developed to help schools understand how frequently each student
attends. These categories give you a way to monitor the progress you are making in supporting students to attend
regularly.

Student Categories Student with Equivalent to

Regular attendance over 90% attendance missing fewer than 5 days across a term
~ Irregular absence more than 80% and up to 90% attendance absent for between 5 and 9 days across a term
Moderate absence  more than 70% and up to 80% attendance absent for between 10 and 14.5 days across a term

Chronic absence 70% attendance or less absent for 15 days or more across a school term

This report provides a snapshot of how your school is performing, including an overview of the reasons for absence broken
down by justified and unjustified reasons, insightful trends and next steps.

In April 2024, the Government announced a regular attendance target of 80 percent of students to be present for more
than 90% of the term by 2030.

NOTE: In some cases, results have been rounded to the nearest percentage point to simplify the presentation of results. As
a result, some totals may not add up to 100%.

How many students regularly attended school this term?

|
| Irregular Absence 18%
- Regular Attendance Compared to 18% in Term 1, 2024

o - " | Moderate Absence 0%

; 4 /O Compared to 4% in Term 1, 2024
- Chronic Absence 9%
Compared to 12% in Term 1, 2024

Compared to 67% in Term 1, 2024

What were the main reasons given for absence this term?

1s - (M) lliness / Medical Absence 38%
2. {__7_] (E) Accepted (but unjustified) 37%
3. - (T) Unexplained / Trivial 21%

4. Et ] (J) Explained and Approved 2%

5. [ (©) Holiday 2%

How many students were on time to class?

0, ;
69 /0 of students were on time to class
Definition of lateness depends on school attendance policy.
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Which days and weeks had the highest and lowest attendance in Term 1, 2025?

Highest Lowest
Day(s) of Week Tuesday 93% Friday 83%
Day(s) of the term 24/03/2025 100% 04/04/2025 73%
Week(s) of the term Week 9, 24/03/2025 95% Week 2, 07/02/2025 77%

Term 1 Detailed View

How many students are in each student attendance category?

10 (18 %)

5(9 %)

42 (74 %)

Il Regular Attendance (Above 90%) [ Irregular Absence (80-90%) B Moderate Absence (70-80%) [l Chronic Absence (Below 70%)

In Term 1 of Year 2025, 42 of your students were attending school regularly, with 74% students at school above 90% of the time.

How have your student attendance categories changed over the last 5 terms?
NOTE: Percentages are shown on the vertical axis while the bars show the actual number of students.

100
80
60

40

Percentage of Students

20

2024-1 2024-2 2024-3 2024-4 2025-1

Year and Term

Il Regular Attendance (Above 90%) 7] Irregular Absence (80-90%) Il Moderate Absence (70-80%) [l Chronic Absence (Below 70%)
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How are your student attendance categories distributed by year level?

NOTE: Percentages are shown on the vertical axis while the bars show the actual number of students.

100 ]
8

6

4

2

Year1 Year2 Year3 Year4 Year5 Year6 Year7 Year8 All

o o o

Percentage of Students

o

o

Year Level

I Regular Attendance (Above 90%) I Irregular Absence (80-90%) [l Moderate Absence (70-80%) [l Chronic Absence (Below 70%)

In Term 1 of Year 2025, Year 2 had the highest proportion of students attending regularly, with 100% of students at school above 90% of the time.
In Term 1 of Year 2025, Year 7 had the highest proportion of students with chronic absence, with 100% of students at school less than 70% of the time.

How are your student attendance categories distributed by ethnicity?

NOTE:
*  Students who identify with more than one of these ethnic groups are counted in each.
e Percentages are shown on the vertical axis while the bars show the actual number of students.
e Where there are small numbers in a group, please interpret with caution
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Maori Asian European / Pakeha All
Total Response Ethnicity

I Regular Attendance (Above 90%) [0 Irregular Absence (80-90%) [ Moderate Absence (70-80%) [l Chronic Absence (Below 70%)

In Term 1 of Year 2025, Asian ethnic group had the highest proportion of students attending regularly, with 100% of students at school above 90% of the
time.

In Term 1 of Year 2025, Maori ethnic group had the highest proportion of students with chronic absence, with 19% of students at school less than 70% of
the time.
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How are your student attendance categories distributed by gender?

NOTE: Percentages are shown on the vertical axis while the bars show the actual number of students.

100
80
60
40
20

0

Female Male All

Percentage of Students

Gender

I Regular Attendance (Above 90%) [ Irregular Absence (80-90%) [l Moderate Absence (70-80%) [l Chronic Absence (Below 70%)

In Term 1 of Year 2025, Female students had the highest proportion of students attending regularly, with 76% of students at school above 90% of the time.
In Term 1 of Year 2025, Female students had the highest proportion of students with chronic absence, with 12% of students at school less than 70% of the
time.

What is your average attendance rate for each weekday?

100% 92% 93% 93% 91%
83%

80%
£

= 60%
v
£
[
o

5  40%
&

20%

0%

Monday Tuesday Wednesday Thursday Friday
Weekday

What is your average attendance rate for each week?

100% 9%  93% ooy 92%  91%  91%
85%  84%
77%
80%
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20%
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A 'Justified Absence’ is an absence defined within a school’s policy as an acceptable reason for a student to be away from
school.

An ‘Unjustified Absence' is recorded when a student is away from school and:

« There is no information or there is a throw-away excuse

» Explained but not within school policy, such as absence due to birthdays

» Absence due to holiday in term-time

» Extracurricular activities not organised by schools like sports, dance, music, or hobbies.

What differences are there between year levels in reasons given for absence?

100
=

g 80
Q
<
[}

E 60
=
e
Q

o 40
S
=
o

g 20
e

0

Year-1 Year-2 Year-3 Year-4 Year-5 Year-6 Year-7 Year-8 All
Year Level
B (M) lliness / Medical Absence | (U) Stood down / Suspended (?) Unknown (Temporary) I (G) Holiday
(J) Explained and Approved 77 (E) Accepted (but unjustified) [l (T) Unexplained / Trivial

Year 8 students had the highest proportion of justified absences, with 100% of their absences being for justified reasons.
Year 7 students had the highest proportion of unjustified absences, with 89% of their absences being for unjustified reasons.

What differences are there between ethnic groups in reasons given for absence?

NOTE: Students who identify with more than one of these ethnic groups are counted in each.

100
-
G
4 80
<
£
£ 60
“a
)
g 40
3
G
Y
&

0
Maori Asian European / Pakeha All
Total Response Ethnicity
B (M) lliness / Medical Absence || (U) Stood down / Suspended | (?) Unknown (Temporary) I (G) Holiday
I8 () Explained and Approved [0 (E) Accepted (but unjustified) [l (T) Unexplained / Trivial

Asian students had the highest proportion of justified absences, with 50% of their absences being for justified reasons.
Maori students had the highest proportion of unjustified absences, with 70% of their absences being for unjustified reasons.
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What differences are there between genders in reasons given for absence?
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Female Male All
Gender

[ (M) liiness / Medical Absence || (U) Stood down / Suspended || (?) Unknown (Temporary) [ (G) Holiday
=7 ()) Explained and Approved (E) Accepted (but unjustified) [l (T) Unexplained / Trivial

Male students had the highest proportion of justified absences, with 45% of their absences being for justified reasons.
Female students had the highest proportion of unjustified absences, with 65% of their absences being for unjustified reasons.

Which days and weeks had high Justified Absence?
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In Term 1 of Year 2025, Justified absence was highest on the 04/04/2025.

Page 6



Which days and weeks had high Unjustified Absence?
3500
3000
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2000
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Time Absent (in minutes)
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24/02/2
3/03/2
10/03/2

Calendar Date

In Term 1 of Year 2025, Unjustified absence was highest on the 07/02/2025.

wv [Te) wn n v

17/03/2

24/03/25

n L

31/03/2
7/04/2

| (?) Unknown (Temporary) 1 (E) Accepted (but unjustified) [l (G) Holiday [l (T) Unexplained / Trivial
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Trends

How have your student attendance categories changed over time?
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Year and Term

—&— Regular Attendance (Above 90%)  —#— Moderate Absence (70-80%)
~# lrregular Absence (80-90%) —&— Chronic Absence (Below 70%)

Year
Term

2020-1
2020-2
2020-3
2020-4
2021-1
2021-2
2021-3
2021-4
2022-1
2022-2
2022-3
2022-4
2023-1
2023-2
2023-3
2023-4
2024-1
2024-2
2024-3
2024-4
2025-1

Because of seasonal changes from term to term its best to compare the same term over time. Compare Term 2 to Term 2.

Regular Irregular Moderate Chronic

63%
66%
55%
44%
74%
57%
73%
38%
50%
14%
33%
31%
66%
56%
46%
48%
67%
41%
58%
52%
74%

24%
17%
25%
38%
12%
31%
7%
36%
30%
35%
33%
32%
19%
25%
27%
34%
18%
31%
24%
30%
18%

3%
7%
12%
8%
4%
7%
16%
16%
8%
27%
13%
19%
9%
9%
13%
9%
4%
9%
10%
5%

10%
10%
9%
10%
10%
4%
3%
1%
12%
24%
21%
18%
6%
9%
14%
9%
12%
19%
8%
13%
9%
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for each term changed over time?
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Term 3 of Year 2021 had the highest attendance rate. Term 2 of Year 2022 had the lowest attendance rate.

Year
Term

2020-1
2020-2
2020-3
2020-4
2021-1
2021-2
2021-3
2021-4
2022-1
2022-2
2022-3
2022-4
2023-1
2023-2
2023-3
2023-4
2024-1
2024-2
2024-3
2024-4
2025-1

How has the percentage of student time Present, Justified absent and Unjustified absent

Present

90%
88%
87%
86%
91%
89%
91%
83%
87%
75%
82%
80%
89%
88%
85%
87%
88%
84%
88%
86%
91%

Justified = Unjustified

5%
5%
6%
5%
5%
5%
5%
9%
6%
18%
1%
10%
5%
5%
7%
6%
5%
7%
6%
7%
4%

5%
7%
7%
9%
4%
6%
4%
8%
8%
7%
7%
10%
6%
6%
7%
7%
7%
9%
6%
7%
6%

Page 9




How has your use of justified absence codes changed over time?
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—o— (M) lliness / Medical Absence - (U) Stood down / Suspended

~#— (J) Explained and Approved

Term 2 of Year 2022 had the highest count of justified absence codes. Term 1 of Year 2025 had the lowest count of justified absence codes.

L

2025-1

Year Term
2020-1
2020-2
2020-3
2020-4
2021-1
2021-2
2021-3
2021-4
2022-1
2022-2
2022-3
2022-4
2023-1
2023-2
2023-3
2023-4
2024-1
2024-2
2024-3
2024-4
2025-1

M
3.73%
3.20%
4.01%
4.40%
342%
3.94%
441%
6.14%
3.74%
13.43%
9.45%
8.68%
4.38%
5.08%
6.74%
4.58%
4.58%
6.42%
5.97%
6.85%
3.63%

J
0.75%
1.64%
2.36%
0.58%
1.33%
1.10%
0.20%
2.66%
1.99%
3.99%
0.94%
0.84%
0.37%
0.23%
0.59%
0.83%
0.29%
0.26%
0.35%
0.30%
0.22%

0.03%

0.07%
0.13%

0.34%

0.20%
0.72%
0.33%
0.30%
0.12%

0.14%

0.08%
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How has your use of unjustified absence codes changed over time?
10 Year Term
2020-1
2020-2
8 2020-3
2020-4
2021-1
2021-2
2021-3
2021-4

2022-1

Proportion of Total Time per Term

no

2022-2
2022-3
2022-4

2023-1

2022-1
2022-2
2022-3
2022-4
2023-1
2023-2
2023-3
2023-4
2024-1
2024-2
2024-3
2024-4
2025-1

¥
=
o
o
[

2021-3

2023-2
Year and Term 2023-3

(?) Unknown (Temporary) —4— (G) Holiday

~&— (E) Accepted (but unjustified) ~ —e— (T) Unexplained / Trivial s

2024-1
2024-2
2024-3
2024-4
2025-1

?

E
2.64%
1.75%
2.28%
2.45%
0.98%
1.66%
1.21%
3.97%
4.00%
2.93%
2.88%
6.33%
3.32%
2.37%
2.57%
2.91%
2.08%
4.33%
2.92%
3.27%
3.52%

0.44%
1.73%
0.70%
0.92%
0.25%
0.31%
0.58%
0.03%

0.29%
0.22%
0.64%
0.25%
1.55%
0.07%
1.03%
0.15%

Term 4 of Year 2022 had the highest count of unjustified absence codes. Term 3 of Year 2021 had the lowest count of unjustified absence codes.

2.74%
5.02%
4.80%
6.81%
2.65%
2.94%
1.65%
2.98%
3.34%
3.84%
3.49%
4.05%
2.40%
3.71%
4.50%
3.69%
4.94%
3.45%
3.02%
2.37%

1.97%
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This report can be used to inform conversations with your staff and school board about student attendance and
unjustified absences in your school. The four Student Attendance Categories and other insights provided in this report
can be used to support targeted interventions and measure the effects of these activities.

You may wish to use the student-level data in your Student Management System (SMS) to identify the individual
students in each Student Attendance Category. Seek further support from your SMS provider if you need guidance on
how to do this.

Develop clear processes to identify and manage attendance including early identification and an escalation process.

You may wish to refer students to an attendance service provider for additional support to get them back to school.
Attendance Service staff might visit a child at home to support them back to school. The Attendance Service also
employs attendance officers who can work with your school and communities to identify and support students on the
cusp of persistent absence (moderate and irregular).

Resources and Support

If you have any questions about this report, or need assistance, please get in touch:
* EveryDayMatters@education.govt.nz; or
* Your |ocal Ministry office.

For guidance on applying attendance codes (and to obtain a copy of the Attendance Code Tree), please visit our
Attendance Code resources page.

Key Messages

A connected school community that does everything to make sure students are attending, participating, and progressing
in their education can play a pivotal role in raising attendance.

Set strong expectations around attendance with parents and caregivers, including emphasising the impacts of non-
attendance and especially from unjustified absences and lateness.

The following key messages are designed to be shared with school staff, board members and the community:
1. Regular attendance at school helps build and maintain a child's learning and positive daily habits and routines, as well
as promoting their wellbeing by connecting them to their peers and learning new things.
2. We want our akonga to thrive and be resilient and active members within their whanau and community.
3. Attendance matters and we can all work together to increase school attendance.

The following Attendance presentation can be used when talking with parents and suggested content for school
newsletters can be found here.
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