Preparing our students for the possibilities of tomorrow.
Kel te whakatakataka a matou akonga mo nga ahei a tona wa.

Lake Rerewhakaaitu School Board

5th September 2023 Meeting Minutes

ZOOM:  htips://us02web.zoom.us/j/71454634332pwd=aFViYVAzdDVSZnkyVmIZUKIS TXRJOTO9

Opened 7.07pm
1. Administration
Present Bianca Sterkenburg, Catherine Dawson, Natalie Gow, Mathew Armer and Rick
Whalley. MaryAnn Martin via zoom
Apologies Daniel Schutt
In Attendance Carla Williams
Declaration of Interests DOls held in a separate document that is linked to the Agenda
Administration
Confirmation of minutes for July 2023,
o Moved: Bianca
o Seconded: Catherine
o Carried Allin favour
nwar rr n

Emails received from Ministry;

e New reporting. 4 main things;

Annual report (fo be at least 3 years- ours is already)

Community consultation showing. Next term parent evenings.

Referenced to NELPs, already doing so, community - all published in office.

The Board needs fo ensure that within the Principals report, Board members, Te Tiriti te Waitangj,
make a statement against each article, statement of compliance. Equal employment opportunity.
Kiwisport funding, financial statements... all to go into the reports.

e Principals get $6000+ part of Collective Agreement, for wellbeing and professional development. $6k each

c O O O

year 2023 + 2024,
c Moved: Mathew
o Seconded: Bianca
o Carried All in favour

Strategic decisions

10YPP - done last meeting.

Discussion held re sharing intellectual property, copyright. Teachers produce any works at school, it belongs to the
school. If affected by profit/making money.

Motion: To adopt the Operational Policy 5. Protection and sharing of intellectual property (Creative Commons
Policy). No changes.

o Moved: Mathew
o Seconded: Catherine
o Carried Allin favour



Principals report
Rick read and discussed his Principals report. See report.

®

Health curriculum consultation - Draft of reporting. Changing the way that we look at reading, writing ond
math. Arrow to show movement. Small comment, re where they are now, where to next. More informative for
parents to see. Different reports for year groups - junior, middle, senior. Refers to blue progression books.
Attendance - 87% 2023, 7% Justified, 6% unjustified. Term 3 84%, 7% medical. Still retaining stay at home if
sick.

Numeracy Wednesday staff meetings - Maths ok can do better. Looking at how we teach, plan, aim to have
a well structured plan. Chunks missed over covid etc. Numpa - comes with planning sheets and
assessments. Shows gaps. 75% STRAND, rest basic facts. Concepts for the whole week. eg. number lines.
Working well, number concepts can be used in all STRANDS. Checked planning. Query - Are they missing
the same areas in a class?- all different gaps, some same year. Not missed in teaching it, may have been
that it didnt click for them, or make sense for them. Look in the mirror, what can we change for that child?
Strategy and knowledge. Give knowledge, teach different strategies.

Responsive Culture - Look at succession planning for the next meeting.

Water leak - Tupu radiator - Plumber disconnected, will quote on repair/replacement or heat pump. Query
heat in summer, better with deck cover. Rick will discuss it with the Ministry. Keep the furnace for the pool.
Cobbling - awaiting end of calving and/or Rick's knee to improve to fix. Area coned off, no injuries to date.

o Moved: Rick
o Second: Mathew
o Carried Allin favour

Property report

School Houses
#25 Nat's house:

Bathroom has been completed since the last meeting as well as the flooring in the kitchen.
Keep in mind we will still need to paint the roof this coming summer.

#5 Halie's House :

Gutters have been fixed and invoiced for $419.75 for the job.

Hand Basin in the bathroom broke on one of the cold mornings we had. | have had Gary in fo look and
guote to replace. Please see attached quote of $2542.97 fo remedy the situation .Open to suggestions if
anyone else has another solution.

o Mathew suggested putting a sink on top of the current cabinet, possibly $150 fo repair with
piping etfc. All. agreed.

o Mathew went under the house to check for taps to separate the water supply. Concrete
tank on top of the house, should be able to block off near the road, if not already there. The
waste from the bath, copper s bend is corroded, and water runs out from under the bath.
Replace with plastic piping. Mathew will sort.

The big window in the lounge with the rot will need something done with it in the future. The sill is quite a
way off the weatherboard. Could replace just the sill. Cut section out, and replace with similar.
o Moved: Bianca

o Second: Natalie
o Carried All in favour
Einances

Rick tables the Bank Staffing Reports, SUE Reports for pay periods 10,116 12



Rick tabled the Creditors, Credit Card schedule, Financial reports for July 2023

Mathew moves the Creditors accounts for payment for July 2023 as true and correct,
o Seconhded: MaryAnn
o Carried. Allin favour

Mathew moves the Credit Card Payments for July 2023 as true and correct,

o Seconded: MaryAnn
o Carried. Allin favour

Mathew moves the acceptance of the July 2023 Financial reports as a true and correct record of the financial
position of the school.

o Seconded: MaryAnn
o Carried. All in favour
Specidl ltems

New Board Code of Conduct - reviewed and signed by present members - MaryAnn to sign and return.
Camp meeting - finances are looking good. Money is still coming in. Aim is to not have any costs to families.
Police vetting all under way for Camp parents.
Awaiting Mathew's police vetting and banking documents,

tify Ite e

e Operational policy 9 - Concerns and complaints policy

e Numeracy
e Succession planning- think about next year

End of minuted meeting at 8.41pm

Next meeting to be held in the LRS Staffroom 7.00 pm 17th October 2023

Signed: Mﬁ?@— Presiding Member Date: / 7/// (; - 5 J

Next Meeting Dates: 17 Oct & 28 Nov 2023
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5 Protection and sharing of intellectual property
(Creative Commons) policy

Outcome statement

The board enables and encourages sharing and collaboration between teachers by recognising and removing legal
barriers that exist to the sharing of learning resources and other materials created by school staff in the course
of their employment.

Scoping
The New Zealand Copyright Act 1994 Section 21 (2) recognises the copyright ownership rights of board of trustees
of works produced by their employees in the course of their employment.

By licensing its copyright, the board is giving permission in advance for others to copy and share learning resources
developed by its employees and owned by the board.

Delegations/responsibility

The board delegates to the principal the responsibility to:

e apply by default a Creative Commons Attribution Licence to all teaching materials and policies in which the
board of trustees owns copyright

e transfer to the original creator the copyright in created works licensed by the school under a Creative Commons
Attribution or Creative Commons Share-Alike licence

e ensure that all staff are aware of the terms of this policy and how it relates to teaching resources they develop in
the course of their employment at the school.

Limitations and expectations
The board:

e does not make any claim over the ownership of copyright works produced by students — the copyright to these
works remains with the creator

e recognises that this policy only applies to copyright works and not to any other forms of intellectual property

e recognises that the copyright in works produced by an employee other than in the course of their employment by
the board of trustees remains the property of that employee — where this is unclear, the process for dispute
resolution outlined below shall apply.

Resolution of disputed copyright ownership

Where the first ownership of copyright in a given work is disputed or unclear, the following process will apply:
1. In the first instance, the dispute should be documented and presented to the school principal.

2. If the dispute is still not resolved, the documentation should be presented to the board chair.

3. If the dispute is still not resolved following steps 1 and 2, mediation with an appropriate authority will be
undertaken.

Steps 1 and 2 should be replaced with the school's dispute resolution process, where appropriate.

Definitions

Creative Commons Aotearoa: The New Zealand affiliate of an international non-profit movement that provides free
open licences that copyright holders can use to share their work.

Teaching materials: Copyright works produced by employees of the school for the purposes of teaching.



Associated legislation
The New Zealand Copyright Act 1994

Associated procedures
Complaints
Monitoring

Any matters or risks in relation to this policy shall form part of the principal’s report to every board meeting, taking
care that individual students cannot be identified. The board shall monitor the protection and sharing of
intellectual property in order to identify any risks or issues that require governance action.

Renew licences annually

Reviewed: Sep 2023 Next review: Sept 2025




