Preparing our students for the possibilities of fomorrow.
Kei te whakatakataka a matou akonga mo nga ahei a fona wa.

Lake Rerewhakaaitu School Board

3 December 2025 Meeting Minutes

ZOOM:  htps:/usO2web.zoom.us/i/71454634332pwd=aFViYVAZdDVSZnkyVmIZUKISTXRJOTO9

Opened 7.08pm

1. Administration

Present Catherine Farrell, Megan O'Deq, Vicki Arnott and Rick Whalley. Daniel Schutt via
Zoom

Apologies Bianca van Emmerik

In Attendance Carla Williams. Stevie Simeon and Jacinda Poland - selected board members
within this meeting, see section - Strategic Decisions.

Declaration of Interests DOls held in a separate document that is linked to the Agenda

Administration

Confirmation of minutes for October 2025

o Moved: Catherine
o Seconded: Vicki
o Carried Allin favour

Matters arising from previous minutes.

#5 - Catherine has met with Cam Birch (builder). Queried option to convert laundry into a bathroom as it seemed a
larger space, only 30cm larger, therefore not valid to move. Builder to provide a quote to remove the bath, replace
the shower and vanity. Add vinyl to the laundry also suggested, for ease of cleanliness. Access is difficult to get
under the house. Concern that there could be rotten boards. Will get the plumber to inspect.

Hot water issue - not hot, electrician has been in and remedied..
Budget 2026~ Look at around $80k for houses, including roof works on each, as previously discussed.
#25 - light & power point has been replaced.

n s Correspondence
Emails;
e Taumata Arowai proposed reporting timeframe changes

Strategic decisions

Discussion held regarding board member vacancy and co-opting Jacinda to improve our community outreach.
Motion to add;

1. Stevie Simeon to fill the board member - parent representative vacancy position
2. Jacinda Poland selected as a co-opted board member to improve our community outreach.

o Moved: Catherine
o Seconded: Daniel
o Carried Allin favour

Discussion held re what a board member's role is. Board Code of Conduct. Confidentiality is of high importance.
Direct community queries to the Presiding Member.



Annual Report draft - Priority learners. Most are making accelerated progress. One student has a high absence.
Staff are targeting the students, RTLB, LSC, blue books, self goal setting. Barriers- pastoral. There have been
three shifts in the Curriculum for teaching staff this year. Explanation of changes within the curriculum.

Strategic Aims 2026-27 Plan review. Query topics for 2 yearly, do we need to alter to match the curriculum
changes, these can be changed if necessary. These work from consultations with the community, covers all the
areas, local and within our place of the world.

Motion to accept the Strategic Aims Review Plan 2026-27 & Annual Plan 2026.

o Moved: Catherine
o Seconded: Stevie
o Carried All in favour

Motion to approve the Operational Policy 6. Health & Safety policy, with the following changes;

Replace “Board chair” with “Board Presiding Member”,
Add "vape free” to “smokefree environment”,
Add "The following supporting documents are inclusive of this policy” underneath “Procedures/supporting

documents”.

o Moved: Catherine
o Seconded: Megan

o Carried Allin favour

Principals report

Rick read and discussed his Principals report. See report.

Sabbatical update - Julieanne will step up to Acting principal. Interviewing some teachers on Friday, readvertised
position, closes end next week. Teacher fulltime for two terms. LAT option if you can not fill the position by
registered teacher. Approx 6-8wks to become LAT.

o Moved: Rick
o Second: Stevie
o Carried All in favour

Final Professional Leadership Report received from Graeme McFadyen - Rick will send out o board members.

Motion to accept School Attendance and Engagement plan

o Moved: Catherine
o Second: Vicki
o Carried Allin favour
Property report
Schoo

PTA shack conversion to Technology room upgrade. MoE has approved the project, $39027 received fo date. PTA
will cover the balance. Asbestos check has been done, awaiting results. Power o be tfrenched from the main
admin building to the Technology room.

Magic sand asbestos testing results clear.

o Moved: Rick
o Second: Megan
o Carried Allin favour

School Houses

Reported above in Administration - matters arising from previous minutes.
Finances - Sep & Oct 2025 report

Rick tabled the Bank Staffing Reports, SUE Reports for pay periods 16, 176 18



Rick tabled the Creditors, Credit Card schedule, Financial reports for Sep & Oct 2025

Catherine moves the Creditors accounts for payment for Sep & Oct 2025 as true and correct,

o Seconded: Stevie
o Cadrried. Allin favour

Catherine moves the Credit Card Payments for Sep & Oct 2025 as frue and correct,

o Seconded: Stevie
o Carried. Allin favour

Catherine moves the acceptance of the Sep & Oct 2025 Financial reports as a true and correct record of
the financial position of the school.

o Seconded: Stevie
o Carried. Allin favour

Strategic discussions
Draft Budget 2026 - adjusted will be sent out for approval at the first meeting in 2026.
Parent reports have been updated fo reflect the new curriculum. .

Discussion held regarding the change in requirement for Boards Te Tiriti o Waitangi reporting. The Board in our
strategic plan will contfinue fo give effect to the articles of Te Tiriti o Waitangi, as per our Strategic plan 2026-27.
This will be published in our next newsletter to formally advise our school community.

Motion to confinue to give effect to Te Tiriti o Waitangi in both our strategic and annual plans, reinforcing our
commitment to this foundational document.

o Moved: Catherine

o Second: Jacinda

o Carried Allin favour
Identify Items for next age

Confirm Annual Plan

Governance Policy 1. Board roles and responsibilities policy
Beginning year student achievement

Principal PGC approved

Key competencies

Approve Budget

Appoint Presiding Member

End of minuted meeting at 8.34pm

Next meeting to be held in the LRS Staffroom 7.00 pm 18 Feb 2026
,.? ™ ] o .
Signed: L&v\mmﬂt? . Presiding Member Date:_28 (o2 [ 2028

Next Meeting Date: 18 Feb






6 Health and safety policy
Outcome statement

A safe and healthy workplace is maintained by providing the information, training and supervision needed to ensure
the health and safety of all students, staff and other people in the workplace.

Scoping

The board is responsible for ensuring health and safety procedures are developed and implemented. However,

employees need to be aware of their responsibilities and comply with the board’s health and safety policy and
school procedures.

Delegations

The board delegates to the principal as officer the responsibility to:
e develop and implement health and safety procedures
e ensure employees have the information they need in order to comply with policy and procedures.

Expectations and limitations

The board will, as far as is reasonably practicable,' comply with the provisions of legislation dealing with health and
safety in the workplace by:

e providing a safe physical and emotional learning environment

e ensuring a health and safety strategy/plan is in place and engagement and consultation on the strategy occurs
with workers and the school community

e ensuring there are procedures in place regarding the sale, supply and consumption of alcohol and that these are
aligned with the protection of students, staff and visitors to the school procedures and comply with the Sale and
Supply of Alcohol Act 2012

e providing adequate facilities, including ensuring access and ensuring property and equipment is safe to use and
students and workers are not exposed to hazards

e ensuring there is an effective method in place for identifying, assessing and controlling hazards, which includes
recording and investigating injuries and reporting serious harm incidents

e having a commitment to a culture of continuous improvement.
The principal, as officer, has responsibility for implementing this policy and therefore must:

. exercise due diligence in accordance with the provisions of the health and safety legislation and in particular the
six due diligence obligations?

o take all reasonable steps to protect students, staff and visitors to the school from unsafe or unhealthy conditions
or practices

o ensure the staff code of conduct is implemented effectively

e ensure there is zero tolerance to unacceptable behaviour, such as bullying, and that there are effective
processes in place

e provide a smoke and vape-free environment

e ensure a risk analysis management system (RAMS) is in place and carried out

e seek approval for overnight stays/camps/visits attesting first to their compliance with above

e consult with the community every 2 years regarding the health programme being delivered to students
e provide information and training opportunities to employees

e advise the board presiding member of any emergency situations as soon as possible

e ensure all employees and other workers at the school will take reasonable care to:
o cooperate with school health and safety procedures



comply with the health and safety legislation and duties of workers
ensure their own safety at work
promote and contribute to a safety-conscious culture at the school

Reasonably practicable means what is or was reasonably able to be done at a particular time to ensure health and safety,
taking into account and weighing up all relevant matters.

These are to:

know about work health and safety matters and keep up to date

gain an understanding of the operations of the organisation and the hazards and risks generally associated with those
operations

ensure the person conducting a business or undertaking (PCBU) has appropriate resources and processes to eliminate or
minimise those risks

ensure the PCBU has appropriate processes for receiving information about incidents, hazards and risks and for responding to
that information

ensure there are processes for complying with any duty and that these are implemented

verify that these resources and processes are in place and being used.



Procedures/supporting documentation

The following supporting documents are inclusive of this policy
Staff induction

EOTC, RAMS

Health and safety register

Hazard register
Hazard assessment register

Injury and incident reporting (procedure, checklist, board report, investigation form)

Emergency procedures, including for shut-down and evacuation

Administering medication

Accident management

Alcohol, smoking and drugs

Behaviour management — managing challenging behaviour and physical restraint (policy and procedures)
Civil def | crisi |

Collection, storage and access to personal information

Concerns and complaints

C . ! ;
Cyber safety

First aid and infection (pandemic plan)
Healthy eating

Parent Involvement

Adult behaviour at school (adult conduct at school) - Code of conduct, Trustees Code of Conduct
Pl ision/Duty R

Police vetting

Protected disclosures

Sexual harassment

Sun smart (sun safety)
Transporting children - see RAMS

Monitoring

Refer to Procedures Handbook

Legislative compliance

Health and Safety at Work Act 2015
Vulnerable Children Act 2014

Reviewed: Dec 2025 Next review: Dec 2027
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