Preparing our students for the possibilities of tomorrow.
Kei te whakatakataka a matou akonga mo nga ahei a fona wa.

Lake Rerewhakaaitu School Board

28 April 2026 Meeting Minutes
ZOOM:  hitps:/lus02web.zoom.us/j/71454634332pwd=aFVjYVAzdDVSZnkyVmIZUKI5TXRJOTO9

Opened 7.30pm
1. Administration

Present Bianca van Emmerik, Catherine Farrell, Jacinda Poland, Megan O'Deq, and
Julieanne Bull.

Apologies Daniel Schutt, Stevie Simeon and Vicki Arnott.
In Atftendance
Declaration of Interests DOls held in a separate document that is linked to the Agenda

Administration
e Matters arising from previous Minutes
o School houses - Request for others to take on the role for Term 2 to help support with house
inspections: Megan and Jacinda will help for the next term
m #5 bathroom - still trying to get another quote
m Inspections - #25 completed, #5 to be completed
m Roof cleans & Moss treatment
o Affected persons - Trevor Hamilton water supply
m Due diligence completed, will sign relevant documentation and forward to Trevor with the
request to notify school of any expected increase to usage. Carla to respond to the original
email.
o School Gutter & Downpipe - Wayne has checked and will replace the downpipe.

Confirmation of minutes for February 2026

o Moved: Bianca
o Seconded: Megan
o Carried All in favour
Inwards Correspondence
e Emails:

o  #5Rent arrears payment update - Bianca fo follow up

NZEI union members course leave entitlement

Living Wage rate increase $29.90 effective 1st September 2026
Property 101 Slideshow

Playful Pedagogy

O O O O

Motion to approve that the inwards correspondence be accepted

o Moved: Bianca
o Seconded: Jacinda
o Carried Allin favour

Strateqic decisions

Motion to approve the Annual Financial Report 2025

o Moved: Bianca
o Seconded: Jacinda
o Carried All in favour

Motion to approve Operational policy 1. Responsibilities of the principal policy, with the following amendments:
Replace wording from "Board of Trustees” to “Board”




o Moved: Catherine

o Seconded: Bianca
o Carried Allin favour
Principals report

Julieanne read and discussed her Principals report. See report.
Motion to accept the Principals report.

o Moved: Julieanne
o Second: Bianca
o Carried Allin favour

Property report

Conflict of Interest declaration - Julieanne Bull, wife of Thomas Bull. Add to DOI document. Julieanne removed
from discussions and decisions.

Work required;

1. Gutters and roofs require clearing and cleaning on the school houses, and the school roof.
2. Rescrewing #5 roof, and chimney clean.
3. Playground repairs required -replacing rails, rescrewing and nails in boards.

Discussion held.
Motion for the above work to be completed by Thomas Bull at a cost of $65.00 per hour.

o Moved: Bianca
o Second: Catherine
o Carried Allin favour

School

Refer to Principals report

School Houses

Refer to Matters arising from previous minutes
Finances - March 2026 report

Julieanne tabled the Bank Staffing Reports, SUE Reports for pay periods 27,01 & 02
Julieanne tabled the Creditors, Credit Card schedule, Financial reports for March 2026

Bianca moves the Creditors accounts for payment for March 2026 as true and correct,

o Seconded: Jacinda
o Carried. Allin favour

Bianca moves the Credit Card Payments for March 2026 as true and correct,

o Seconded: Megan
o Carried. Allin favour

Bianca moves the acceptance of the March 2026 Financial reports as a frue and correct record of the financial
position of the school.

o Seconded: Catherine
o Carried. Allin favour

Strategic discussions
Motion to accept the RAMS form for Rakau Camp (3-5 August). Please note this is a working document.

o Moved: Julieanne

o Seconded: Megan

o Carried. Allin favour
Special ltems

Behaviour Management - vaping ‘suspected’ in the senior class and bullying has been happening around this.
Discussion held. We heed to be able fo have proof. Cameras would help to provide evidence as this is an ongoing
problem.



Motion for Julieanne to research options and email the Board for approval of the purchase of cameras.

o Moved: Catherine
o Seconded: Jacinda
o Carried. All in favour

Identify Items for next agenda
e Charter Review
Sustainable Relationships
Operational Policy 2. Curriculum delivery policy
Mid-year student achievement
Review principal performance
Budget Mid-year review
Parent reporting
Roll return Tst July

End of minuted meeting at 9.05pm

Next meeting to be held in the LRS Staffroom 7.00 pm 10 June 2026

Signed: _%m«@a‘é - Presiding Member Date.17(06 / 2024

Next Meeting Date: 10 Jun, 29 Jul, 09 Sep, 21 Oct, 02 Dec 2026
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1 Responsibilities of the principal policy
Outcome statement

Authority and accountability for the day-to-day running/operation of the school is delegated to the principal.
Scoping

The principal is the professional leader of the school and the board’s chief executive working in partnership with the
board. The board is responsible for the governance of the school, including setting the policies by which the
school is to be controlled and managed. The principal is responsible for the implementation of these policies
including the charter/strategic plan.

The relationship between the board and principal is based on mutual respect, trust, integrity and support with both
parties working to ensure no surprises.

Delegations

Authority and accountability for the day-to-day running of the school is delegated to the principal. Reference in
documentation to the school, management and staff is to be read as “principal” for responsibility for
implementation.

Only decisions made by the board acting as a board are binding on the principal unless specific delegations to the
presiding member, individual board members, committee presiding members or committees of the board are in
place.

The board presiding member/personnel committee has responsibility for the principal’s performance review.

Expectations and limitations

The principal shall not cause or allow any practice, activity or decision that is unethical, unlawful or imprudent or that
violates the board's expressed values, its charter/strategic plan or commonly held professional ethic.

The responsibilities of the principal are set out in the board'’s operational policies and include the following:

e Meet the requirements of their current job description and employment agreement including the four areas of
practice from the Professional Standards for Primary/Secondary Principals.

e Participate in the development and implementation of their annual performance agreement and participate in
their annual review process.

e Actas the educational leader and day-to-day manager of the school within the law and in line with board policies.

e Develop, seek board approval for and implement an annual plan that is aligned with the board's strategic plan,
meets legislative requirements and gives priority to improved student progress and achievement.

e Use resources efficiently and effectively and preserve assets (financial and property).

e  Operate within the board's approved annual budget.

e Give effect to good employer policies and practices through effective procedures, instructions or guidelines.
e Employ, deploy and terminate staff positions in line with board policy and legislative requirements.

e  Communicate with the community on operatiohal matters as and where appropriate.

e Refrain from unauthorised public statements about the official position of the board on social, political and/or
educational issues that are or have the potential to be controversial.

o Keep the board informed of all information relevant to its governance role and report this in accordance with the
requirements set out under Monitoring below.

e Act as protected disclosures officer and ensure procedures are in place to meet the requirements of the
Protected Disclosures Act 2000.

e Appoint, on behalf of the board, the privacy officer and EEO officer.
e Ensure school procedures meet the legislative statutes and regulations as set down in the appropriate Acts,



Ministry of Education circulars and Education Gazette.

e Ensure systems are developed and implemented to support the smooth running of the school in regards to
surrender and retention of property and searches of students. Written records and storage of items must be
consistent with legislative requirements and associated rules and guidelines.

The principal is not restricted from using the expert knowledge of individual board members acting as community
experts.

Procedures/supporting documentation
Board's governance and management definitions

Principal’s job description

Principal’'s employment agreement including relevant Principal Professional Standards
Principal’s performance agreement and review report

Annual implementation plan and budget

Personnel-related policy and_procedures including appointments and performance management

Monitoring

The board will review the principal’s performance in line with its policy on principal performance review.

Evidence gathered for the review will include principal reporting to the board in line with the board's annual workplan
and that addresses all matters having real or potential legal considerations and risk for the school including
significant trends, implications of board decisions, issues or risk to policy compliance or changes to the basis
upon which the board's strategic aims have been developed.

The principal will prepare (or, where appropriate, delegate, coordinate and approve) a report for every board meeting
that:

e s timely, accurate and presents information in an understandable form that is not too complex or lengthy
e includes data and analysis on curriculum delivery, student progress and achievement
e tracks progress and variance towards strategic aims and key performance indicators

e informs the board of any significant changes in staffing, programmes, plans or processes that are under
consideration

e outlines financial income and expenditure and explains any variance against budget
e summarises and highlights any risks associated with the fortnightly staff usage and expenditure (SUE) report

e identifies the number of stand-downs, suspensions, exclusions and expulsions during the period and highlights
trends over time

e identifies the instances of physical restraint

e includes information of any actual or potential risks to health and safety

e specifies current roll numbers and explains any roll variance against year levels

e recommends changes in board policies when the need for them becomes known

e highlights areas of possible adverse publicity or community dissatisfaction

e addresses any other matter requested by the board within a reasonable, specified timeframe.

Legislative compliance

Education Act 1989

Privacy Act 1993

Protected Disclosures Act 2000

Collective Employment Agreement for Principals

Reviewed: Apr 2026 Next review: Apr 2028




Date Birch Built Limited
Q U OT E 16 Jan 2026 0274 153 673
Expiry office@birchbuilt.co.nz
Catherine Farrell 15 Feb 2026 Rotorua, NEW ZEALAND

Quote Number
QU-0129

Reference
5 Ash Pit rd

GST Number
133-404-767

Bathroom renovation

Upgrade of existing bathroom and toilet in existing locations.

Bathroom

- Remove all fixtures, wall and ceiling linings

- Cut up floor

- Reframe for new 900x800 square shower with corner sliding opening
- New wall and ceiling insulation

- Re-line with Gib aqualine

- fit new 19mm ply-floor

- New 750mm vanity, shower, towel rail (not electric), 1 x downlight
- Plaster

- Paint

- New vinyl

Toilet

- New toilet to be installed back in existing location ( same style as current toilet )
- Paint

- 1 X new batten holder light fitting

- New vinyl

Description Quantity Unit Price Amount NZD

Labour - construction 1.00 5,880.00 5,880.00
- labour

- travel to and from site

- pick up and delivery of materials

Construction materials 1.00 1,800.00 1,800.00
- gib aqualine

- 90x45 framing timber

- h3.2 ply floor

- timber trim

Bathroom joinery and fixtures 1.00 2,385.1913 2,385.19
- Stellar twin 90 square shower in chrome

- Fabia thin butler floor standing 750mm

- Toilet roll holder

- Single towel rail

Plumbing Services 1.00 3,626.70 3,626.70
- disconnect fixtures

- pipe out for new vanity, toilet and shower with new water feeds from below

floor and run new waste pipes to existing gully.

- Supply and fit new toilet, shower mixer, sliderail and vanity taps

s
.




Description Quantity Unit Price Amount NZD
Electrical Services 1.00 3,159.878 3,159.88
- disconnect prior to construction
- pre-wire
- fit-off
- 2 x new bathroom lights
- 1 x new toilet light
- new high output inline fan to shower area ducted to soffit
Flooring Contractor 1.00 1,055.70 1,055.70
- new standard range vinyl to toilet and bathroom
Painting and Decorating services 1.00 1,800.00 1,800.00
- Paint to bathroom and toilet interior only.
- Includes window jambs
Interior Plastering 1.00 1,400.00 1,400.00
- Full plaster to new bathroom including square stopping.
- Patch up behind toilet cistern if required
Rubbish removal 1.00 950.00 950.00
-1 x 9m3 skip bin up to a max 1.5 Tonne
Thank you for choosing Birch Built Limited, we really appreciate your
business!
Subtotal 22,057.47
TOTAL GST 15% 3,308.63
TOTAL NZD 25,366.10
Terms

Terms and Conditions

- Upon acceptance of this quote a 50% deposit will be required before any site works shall commence

- Any outstanding amount owing will be payable on completion of the work

- This quote is valid for 30 days only

- Birch Built Ltd will endeavor to complete all site works in a timely fashion upon commencing the work

- Birch Built Ltd will work in and communicate with other trades to ensure a smooth completion of the work

- Birch Built Ltd will work between the hours of 7:30 am and 5:30 pm Monday to Friday unless special arrangement is made to work

outside these hours
- Itis expected that during site works facilities such as toilet / hand washing / power / water will be available on site

- If any consents are required for any part of this work it is the responsibility of the owner to obtain these and no consents will be

obtained by Birch Built Ltd
- Any consents obtained musts be made known to Birch Built Ltd prior to work commencing
- All work completed by Birch Built Ltd will be of a high standard and professional finish

- All materials supplied by Birch Built Ltd will remain the property of Birch Built Ltd until payment in full has been received

- Any materials stored on your property will be at your own risk, no compensation will be made by Birch Built Ltd if any materials are

damaged / lost / stolen whilst located at your property
- No allowance for any works not mentioned have been made

Thank you for providing us with the opportunity to quote this job, we look forward to hearing from you in the near future
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Carla Williams <office@lakerere.school.nz>

FYI - Rent update

1 message

Carla Williams <office@]lakerere.school.nz>
To: Presiding Member <botpm@lakerere.school.nz>

Hi Bianca,

2 April 2026 at 13:38

| have received the monthly schedules for March, and can confirm that the rent hasn't yet been caught up. Please see a
screenshot of the payments etc below for your reference. (The details on the right hand side are the payments received on the

Payments schedule)

A [ B c D E F
1| Rent Summary Sheet
2 ‘___'__m__“___m___.__ _Summary of rent from start of tenancy
3 | Tenantname
4 | Tenantaddress ¢
S | Property ID
6 |
| Landlord name | Lake Rerewhakaaitu School Board
7 |1 D §1892458
8 |
9 Number of weeks | Rent due date | Rentamount | Rentamount | Rent paid date Arrears
10 due paid
11 \
12 1 02/01/2026 400.00 400.00 31/12/12025 0.00
13 | 2 09/01/2026 400.00 400.00 08/01/2026 0.00
4 3 16/01/2026 400.00 400.00 14/01/2026 0.00
15 4 23/01/2026 400.00 400.00 22/01/2026 0.00
16 5 30/01/2026 400.00 400.00 29/01/2026 0.00
17 6 06/02/2026 400.00 400.00 04/02/2026 0.00
18 7 13/02/2026 400.00 400.00 12/02/2026 0.00
19 8 20/02/2026 400.00 400.00 18/02/2026 0.00
20 9 27/02/2026 400.00 200.00 27102/2026 200.00
21 10 06/03/2026 400.00 400.00 05/03/2026 200.00
2 11 13/03/2026 400.00 400.00 12/03/2026 200.00
23 | 12 20/03/2026 400.00 400.00 18/03/2026 200.00
24 | 13 27/03/2026 400.00 400.00 25/03/2026 200.00
25 14 03/04/2026 400.00 600.00
26 15 10/04/2026 400.00 1.000.00
Kind regards,
Finance & Administration

G

H

| J K L | M
BOND PAYMENTS

Date Received Lodged to Tenancy

04/02 8301 E 400.00
12/02 8301 E 400.00
18/02 8301 E 400.00
27/02 8301 E 200.00
05/03 8301 E 400.00
12/03 8301 E 400.00
18/03 8301 E 400.00
25/03 8301 E 400.00

e fe whakafokatoka a wafou dkonga mo 1ga ares a fora wa
Preparng ox students for fre possiiities of fomarrow

9 Ash Pit Road, RD3, Rotorua 3073

https://www.lakerere.school.nz
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M Gmai |‘ Carla Williams <office@lakerere.school.nz>

Property 101 Presentation - Slide Show

3 messages
Kirsty Chrustowski <Kirsty.Chrustowski@education.govt.nz> 1 April 2026 at 16:18
[UNCLASSIFIED]
Kia ora

Please find attached a copy of last night's Property 101 Presentation to be shared with attendees as well as BOT
Members who couldn’t attend.

Nga mihi

Kirsty Chrustowski | Property Support Officer
School Property

DDI +6475717513
Rotorua Office

} Mon-Wed

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes

oY Te Tahuhu o
el te Matauranga
MINISTRY OF EQUCATION

’ He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai 6na huanga
\
\
\

This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the intended recipient, any use,
dissemination, distribution or duplication of this email and attachments is prohibited. If you have received this email in error please notify the author immediately
and erase all copies of the email and attachments. The Ministry of Education accepts no responsibility for changes made to this message or attachments after

:
’ DISCLAIMER:
} transmission from the Ministry.

s Property 101 - 2026.pptx
10547K

Kirsty Chrustowski <Kirsty.Chrustowski@education.govt.nz> 1 April 2026 at 16:20

[Quoted text hidden]

@ Property 101 - 2026.pptx
10547K

Carla Williams <office@lakerere.school.nz> 2 April 2026 at 08:46



To: Presiding Member <botpm@lakerere.school.nz>, Vicki Arnott <vickia@lakerere.school.nz>, Jacinda Poland
<jacindap@lakerere.school.nz>, Daniel Schutt <dschutt@lakerere.school.nz>, Megan O'Dea
<megano@lakerere.school.nz>, Rick Whalley <principal@lakerere.school.nz>, Catherine Farrell
<catherined@lakerere.school.nz>, Stevie Simeon <stevies@lakerere.school.nz>, Bianca Sterkenburg
<bsterkenburg@lakerere.school.nz>, Julieanne Bull <julieanneb@]lakerere.school.nz>

(ot s

Finance & Administration

07 3666 814
9 Ash Pit Road, RD3, Rotorua 3073

https://www.lakerere.school.nz

Ker Te whakahkotaka a mafu okonga mo nga ahei a fona wa
Preparvg ar shudents for e possbifies of fomorrow

[Quoted text hidden]
Property 101 - 2026.pptx
10547K



M’ Gma “ Carla Williams <office@lakerere.school.nz>

Chairperson of School Board
2 messages

Dr Claire Coleman <claire@playfulpedagogy.nz> 29 March 2026 at 12:13
To: office@lakerere.school.nz

Kia ora,

Please ensure the attached letter and poster is included in the official correspondence for the next
school board meeting.

Noho ora mai
Claire

Dr Claire Coleman
claire@playfulpedagogy.nz

2 attachments

Afterschool Special

Satien of Salidach Choe Wiklean

Cocnnliatian guile foe tap
Dratt Cuetleakim
§ 2l

Webinar-Sign-Up.png
690K

@ Letter_to_School_Boards_Curriculum_Reform.pdf
94K

Carla Williams <office@lakerere.school.nz> 30 March 2026 at 08:52
| To: Presiding Member <botpm@lakerere.school.nz>, Vicki Arnott <vickia@lakerere.school.nz>, Jacinda Poland
‘ <jacindap@lakerere.school.nz>, Daniel Schutt <dschutt@]lakerere.school.nz>, Megan O'Dea
| <megano@lakerere.school.nz>, Rick Whalley <principal@lakerere.school.nz>, Catherine Farrell
| <catherined@lakerere.school.nz>, Stevie Simeon <stevies@lakerere.school.nz>, Bianca Sterkenburg
<bsterkenburg@lakerere.school.nz>, Julieanne Bull <julieanneb@lakerere.school.nz>



(ot s

Finance & Administration

07 3666 814
9 Ash Pit Road, RD3, Rotorua 3073

https://www.lakerere.school.nz

el fe whakafokatoka a wafou dkonga mo naa aned a fona wa

Preparng o shudents for e posslities of tomorrow

[Quoted text hidden]

2 attachments
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