Lake Rerewhakaaitu School

School Attendance and Engagement Plan

Kei te whakatakataka a mafou akonga mo nga ahei a fona wa

Preparing our students for the possibilities of fomorrow

Rational

This plan sets out Lake Rerewhakaaitu Schools strategy and process for identifying, responding to,
and reducing student absences, in accordance with sections 137A-137D of the Education and
Training Act. Our focus is on supporting students and whdanau fo ensure consistent engagement in
learning. Our focus is on supporting students and whdnau to ensure consistent engagement in
learning.

Introduction

Lake Rerewhakaaitu School is committed to ensuring that all of our students get the most out of
their education and want to support our students o maintain regular attendance and engagement
in school and learning. In line with the government's target of 80% of students regularly attending
school by 2030. We have set a staged approach to this target with increasing targets each year.
Our 2025 strategic target 2 is: To improve attendance and engagement to 75% of students

attending 90% or higher.



We are currently sitting at 62% attendance 90% of the fime.
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Students who attend school regularly learn more and achieve better results. The school, parents,
and students have an important role in ensuring that students attend school whenever it is open,
unless there is a good reason for his/her absence. Acceptable reasons for absence include
sickness or serious family circumstances, such as bereavement.

In order to improve attendance and engagement, we need to build effective relationships with
whanau and show them:
e Theimportance we place on their child attending school every day.
e What they can do at home to enhance their child’s school experience and
achievement.
e That we as a school are invested in their child’s achievement and future.

“Robust family engagement, as a core pillar of improving schools, cerfainly requires investment fo
shift mindsets and behaviours, but one particular component of this efforf—direct communication
with families—is a highly cost effective way of improving student attendance and learning
oufcomes.”

Improving both the communication between school and home and the type of information we
provide, is likely to have an impact on attendance and engagement. A heavy focus on the type of
information we share and the formats with which we share it, will support our goal to have all our
children’s attendance rates at 90%. There are several ways we can achieve this:

e Providing up to date, specific and regular information about their child’s attendance
rate through email, video, letters home and parent meetings. Ensuring follow up when
rates do not improve in the form of phone calls home and parent meetings with
Principal support.

e Providing information that supports school attendance and the difference it can
make for their child in the future.

e Encouraging and increasing community involvement by providing opportunities for
whanau to be at school, with their children, such as informal meet the feacher days at
the beginning of the year, student led conferences, community picnics, class outings
with parent support, team building opportunities such as working bees, games
nights, tabloid sports evenings with bbq.

e Offering Reading, Writing and Maths evenings to support parents in understanding
what their children are learning and how they can help at home.

e Weekly newsletters home on both a digital format such as Skoolloop, Facebook or
Seesaw as well as in hard copy by classroom teachers that explain what is
happening in the upcoming week, what the focus and learning intentions are in the
core curriculum areas and ideas around how home can support this learning.



“We can't expect parents to support their children at home if they don’t know what
they are learning at school.”

e Increasing the competency of our staff in their ability fo engage with parents
including professional development and technical support. This could include
workshops, templates for letters home, dialogue for phone calls home and
connections with other agencies that can help with attendance and engagement
such as the Truancy officer.

e Developing more effective schoolwide strategies for involving those whanau who
have had bad experiences at school or who feel they have nothing to contribute.
Inviting parents to help in classrooms, run sausage sizzles at lunch times, attend
school trips and meet with teachers will all support them to feel more comfortable in
the school environment and so feel more equipped and inclined to be onsite and to
getinvolved.

"I wish | was more educated about how you converse with teachers from the very
beginning when my kids were little and not assume that the feacher is this expert who
can't be fouched.”

e The various approaches to family-school engagement must ultimately be adapted to
community-specific contexts.

Figure 3. The Dual Capacity-Building Framework for Family-School Partnerships
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https://www.brookings.edu/wp-content/uploads/2021/10/Family_School Engagem
ent Playbook FINAL.pdf

International research



1 Covid has caused a seismic shift in parental attitudes to school attendance that is going to take a
monumental, multi-service effort to change.

2 Itis no longer the case that every day matters — at least from the perspective of parents.

3 There has been a fundamental breakdown in the relationship between schools and parents
across the socioeconomic spectrum.

4 Attendance currently has an Other People’s Children (OPC) challenge.
5 The mental health crisis in young people is a huge, compounding issue around attendance.
6 Term-time holidays are now entirely socially acceptable across all socioeconomic groups.

7 The cost-of-living crisis is driving more families into poverty, and this is an underlying driver of poor
attendance in families from lower and no-income groups.

8 Despite popular political and media perception, the increase in parents working from home is not
driving the attendance crisis.

9 School level attendance systems feel increasingly draconian to families, and yet they are not
sufficiently robust or accurate. This undermines the relationship between school and families.

10 Sanctions are seen as both irrelevant and antagonistic across all parent groups.

New Zealand Research

Based on the findings from the ERO report ‘Back to class, How are attitudes to attendance changing’, ERO
made 10 recommendations across three areas to raise attendance.

-> Area 1: Continue to do what works
- Area 2: Strengthen systems and accountability for attendance
-> Area 3: Look more broadly

Area 1: Continue to do what works The Ministry of Education and schools should continue to:
Recommendation 1: Provide parents with visibility of their child’s absences and total attendance through
school reports and regular updates.11 Back to class: How are attitudes to attendance changing?
Recommendation 2: Target parents with both centralised and localised messaging to reinforce why every
day matters — communicating the impact of absences on achievement and how missing bits of learning can
lead to gaps in students’ knowledge.

Recommendation 3: Provide practical support and data for school leaders to: — understand what the
evidence shows are the most effective things schools can do to support attendance - building students’
connection to the school, setting clear expectations, providing practical supports, and using rewards. —
track the school’s performance and learn from schools ‘like them’ about which methods and approaches are
most effective.

Area 2: Strengthen accountability for attendance The Ministry of Education and schools should continue
to:

Recommendation 4: Remove the distinction between justified and unjustified absences so that schools and
parents focus on what matters the most — the number of days students are in school learning.
Recommendation 5: Increase parents’ awareness of the legal consequences already in place for parents
that won’t (not can’t) support their child’s attendance.

Recommendation 6: Make attendance a ‘whole of society’ issue, with increased expectations for other
agencies engaging with parents and students (such as medical professionals, social services and others) to
reinforce expectations of attendance.

Recommendation 7: Consider whether an attendance requirement or a visible record of attendance can be
included for the new senior school qualifications so that it incentivises students to attend while also
avoiding disadvantaging students who face significant barriers to attendance.



Recommendation 8: Monitor school closures and their impact on attendance and look carefully at which
days schools are open for instruction and how this is communicated to parents to support attendance.

Area 3: Look more broadly

Recommendation 9: Consider innovative solutions that reduce the main drivers for students to miss schools
— for example, consider international models of regional school holidays to reduce the cost of travelling in
the school holidays and how extra-curricula providers can schedule activities for outside school time.

Recommendation 10: Reduce the impact of absence on attainment — for example, recognise that New
Zealand’s remote location and high proportion of foreign-born residents create unique drivers for school
absences and invest in supporting schools to ‘catch up’ students when they return.
https://www.evidence.ero.govt.nz/documents/back-to-class-how-are-attitudes-to-attendance-changing-su

mmary-report

Outline of procedures to ensure regular attendance which is a major factor of

Attendance Procedures

student achievement at school.

Absence Category

Action Required

Action Taken

Recording absences

Absences are recorded daily at
the office and on etap using the
etap coding system.

A reason must be given if your
child is absent.

If the school is not notified by
parents/caregivers of an absence
via skoolloop, phone or a written
note, parents will be phoned to
check the reason.

Parents will be phoned or sent a
fext message to check the
reason.

Justified or unjustified

Whether an absence is justified or
not is at the discretion of the
Principal. See attendance Code
Tree for Justified absences

Once the child has 3 ‘Unijustified’
absences or has 3 ‘Late’ arrivals at
school within a term

The teacher will phone the
parents/caregivers.

Family or sick absences

If a child is going to be away for
more than 3 days due to ‘Family’
reasons,

A formal letter must be handed
in to the Principal otherwise the
‘Unjustified” absence procedures
will be followed.




If a child is away for more than 3
'Sick’ days at a time,

A letter from the parents must be
handed in to the office giving a
general explanation or
Nofification through Skoolloop
with a general explanation.

Late absences

Class teachers and office staff are
to record any absence on efap by
9:15am and code the reason
accordingly if known.

The office administrator will also
check that teachers are marking
the roll using etap twice a day.

A ‘Late’ arrival is classified as
arriving after 9:10am and will be
recorded as late. Arrival at school
prior to 9am is important for
children to settle in.

If there is no reason beside the
child’'s name, office staff will
phone the parents/caregivers so
the reason can be recorded.

Where a teacher is absent, the
office administrator will collect
the attendance information for
that day and enfer it. Where a
teacher is present, the office
administrator will speak to the
teacher to let them know the roll
needs marking.

Therefore if a child is repeatedly
late, parents will be contacted by
the feacher in the first instance
and by the principal if lateness is
ongoing.

Patterns of absence

Teachers and/or Office Staff must
notify the Principal for any
pattern of absence in relation to
the above situations.

If a pattern of absence is
recorded, the Principal will
monitor this with one or more of
the following procedures:

) A formal letter

® A meeting with the
parents/caregivers

° A referral to the Truancy

Officer or Health Nurse (If the
absence is unexplained for 8
days or more and a meeting
has not been able to occur to
resolve the situation).

Once 10 days of absence has

been reached within a vyear,
parents/caregivers will be sent
a formal letter and a meeting
will be arranged (for 'Sick’, ‘Late’
and ‘Unexplained’ absences).

If patterns of absence contfinue
after 10 days of absence within
a year, this may be referred to
the Truancy Officer or Health
Nurse.

Regular attendance

Pupils who have no absence for a
ferm

Will be acknowledged in the first
Assembly of the following term.




year

Pupils who have less than 3 days
absence in a year

Pupils who have no absencesina | Will

Will be acknowledged at the
final assembly of the year.

be acknowledged with
100% attendance at the final
assembly of the year.

eTap Coding
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NSPP N On-site school based activity | [o] overseas
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NFP P (w| Work experience | | present
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[NSIA X Exam leave Unsupervised study - student s off-site x‘cu:k the code to highlight the reasons
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| School code |

The code sets on the right are the different sets of codes that the school code can be converted Into.

For example under the Truancy code set you have J, U, P and O.
To calculate truancy, the school codes are converted in to one of these four codes.

This is a pdf - If it does not open in a new window you should save it and then click it

Ministry of Education code descriptions

The school codes P,L,V,N,Q,W,R,A,F are all translated Into P (Present) within the Truancy code set for truancy purposes. You can see this by clicking on the P within the Truancy code set section.

The school code O is translated Into O for truancy purposes.

In contrast if you click the P in the Audit code set section you will see that the school codes P and L are the only ones translated in to P (Present) for audit purposes
1f you dlick the P in the Half day code set section you will see that far more school codes are translated in to P (Present) for half day calculations.
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Lake Rerewhakaaitu Attendance and Engagement Plan developed from ERO
Report 2025

1. Improve regular attendance for all students, to meet Government targets.
1.1.  Establish a Positive and Welcoming School Culture:
g
1.2.  Communicate Clear Expectations and the Importance of Attendance:
1.3.  Implement Effective Monitoring and Early Intervention Systems:
¥
1.4.  Address Barriers to Attendance:
1.5. Engage Students and Make Learning Relevant:
1.6.  Recognize and Reward Good Attendance:
g
1.7.  Strengthen Communication with Families:
1.8.  Collaborate with Community Agencies and Support Services:
d PP
1.9.  Data Analysis and Confinuous Improvement:
1.10. Leadership and Shared Responsibility:
Improve regular attendance for all students, fo meet Government targets.
p d
Evalucte Establish a Foster a sense of belonging and connection for all | Improved rates of regular
patterns in Positive and students. attendance for all
alendancs Welcoming Create a safe, inclusive, and engaging learning | learners.
torall sehosl Cullurs: environment where students feel valued and want fo
learners and ' e - ; ;
usethis Promote positive relationships between students,
informiationto teachers, and staff.
identify next . )
steps fo Communicate Explicitly communicate the school's attendance
continue Clear policy and the Government targets to students,
[hcredsin : parents, and staff.
regular ragtes Expectations Educate families on the direct link between regular
of and the attendance and academic success, well-being, and
attendance. | IMmPortance of future opportunities.
Attendance: Highlight the impact of even occasional absences on
learning.
Implement Track attendance data meticulously and identify
Effective patterns of absence early.
Monitorina and Establish clear protocols for following up on
| g unexplained absences promptly.
Early . Implement early intervention strategies for students
Infervention showing signs of disengagement or irregular
Systems: aftendance.
Address Understand the reasons behind student absences
Barriers fo (e.g., health issues, transportation problems, family
\ circumstances, disengagement).
Attendanos: Work collaboratively with  families, community
agencies, and support services fo address these
barriers.
Be sensitive and understanding of individual student
and family situations.
Engage Provide engaging and relevant learning experiences
Students and that motivate students to attend school.




Make Learning

Offer a diverse curriculum that caters to different

Relevant: interests and learning styles.
Incorporate student voice and agency in learning
activities.
Recognize and Implement positive reinforcement strategies fo
Reward Good acknowledge and celebrate good and improved
' attendance.
Aftanaance: Consider individual, class-based, or school-wide
recognition programs.
Focus on celebrating progress and effort,
Strengthen Maintain open and consistent communication with
Communicatio parents/guardians regarding attendance.

n with Families:

Utilize various communication channels (e.g., phone
calls, fext messages, emails, school apps).

Work collaboratively with families to develop
aftendance improvement plans when necessary.

Collaborate Partner with relevant community organizations (e.g.,

with social services, health providers) to provide support

Community to students and families facing challenges that

. d impact attendance.

Agencles an Leverage external resources to address complex

Support issues.

Services:

Data Analysis Regularly analyze attendance data to identify trends,

and evaluate the effectiveness of interventions, and
: inform future strategies.

Oentinious . Use data to set targets for improvement and monitor

Improvement: progress towards meeting Government goals.

Leadership Ensure strong leadership that prioritizes and

and Shared champions improved attendance.

Responsibility:

Foster a school-wide culture where all staff members
understand their role in promoting and supporting
regular attendance.

vy

Actions taken against these next steps are expected to result in:

equitable and excellent progress and achievement outcomes for all learners in reading, writing and
mathematics

consistent high-quality teaching, learning and assessment practices in literacy and mathematics

improved outcomes for learners through increased self-management and self-responsibility for learning
improved rates of regular attendance for all learners.

Supporting documentation

Strategic plan

Lake Rerewhakaaitu Operational Policies

Boards Roles and responsibilities policy

LRS Actions from ERO

Education and Training Act 2020




e ERO Backto Class

e Listeningt dl ing fr rents in the atten risi

244 Offence relating to irregular attendance

(1) A parent of a student commits an offence if the student,—

(a) while enrolled at a registered school, does not attend the school as required by
sections 36 and 42; or

(b) while enrolled at a distance school, does not do the work of the course in which the
student is enrolled.

(2) A person who commits an offence against subsection (1) is liable on conviction to a fine not
exceeding $30 for every school day on which the offence occurs.

(3) However, a fine imposed for an offence against subsection (1) may not exceed $300 for a first
offence or $3,000 for a second or subsequent offence.

(4) The imposition of a penalty under this section does not limit or affect any provision of the Oranga
Tamariki Act 1989.

Compare: 1989 No 80 s 29

36 Students of registered schools required to attend whenever schools are open

(1) Except as provided in this Act, a student is required to attend a registered school
whenever it is open if the student—

(a) is required to be enrolled at a registered school:

(b) is aged 5 years and is enrolled at a registered school.

(2) A board must take all reasonable steps to ensure that the school’s students attend the school
when it is open.

(3) For the purposes of this section, a student attends a school on any day if, on the day,—

(a) it has been open for instruction for 4 hours or more; and
(b) the student has been present for 4 hours or more when it was open for instruction.

Compare: 1989 No 80 s 25(1)-(3)

42 Exceptions to attendance because of well-being or transitional plan

(1) Despite section 36, on the request of a parent of a student enrolled at a registered
school, the parent, the principal, and the Secretary may, if they consider it is in the
student’s best interests, agree a plan that reduces the student’s hours of attendance
to help meet the student’'s well-being needs as identified, in writing, by a medical
practitioner or a psychologist.

(2) A full-time caregiver of the student may act as a parent under subsection (1) if the
Secretary considers it appropriate for the caregiver to do so.

(3) Despite section 36, if a student is aged 5 years and is enrolled at a registered school,
a parent of the student, the principal, and the Secretary may, if they consider it is in
the student’s best interests, agree a plan to help the transition of the student to
school, depending on the particular needs of the student.

(4) A student subject to a plan agreed under subsection (1) or (3) is required to attend
school in accordance with the plan.

(5) A plan agreed under subsection (1) may not be for a period that exceeds 6 months,
but may be renewed or extended for 1 further period of 6 months if—

(@) the parent initiates the request for the renewal or extension; and

(b) the parent, the principal, and the Secretary agree that the renewal or extension is in
the best interests of the student.

(6) The medical practitioner or psychologist requirement specified under subsection (1) does not
apply to a renewal or extension under subsection (5).



(7) A plan agreed under subsection (3) may not be for a period that exceeds 6 months and may not
be renewed or extended.

Compare: 1989 No 80 s 25(3A)

44 Exemption from attendance because of walking distance to school or some other reason

(1) Despite section 36, the Secretary may, on application by a parent of a student, grant
a certificate to the parent of the student that exempts the student (entirely or partly)
from attending a school if the Secretary is satisfied that—

() the student is under the age of 10 years and the walking distance between the
student’s residence and the school is more than 3 kilometres; or

(b) the walking distance between the student’s residence and the school is more than 5
kilometres; or

(c) itis sensible to exempt the student for some other reason.

(2) The parent of a student exempted under subsection (1) is not subject to the requirements of
section 35 in respect of the student for the period to which the exemption relates.

(3) A certificate granted under subsection (1) must state—

(a) the grounds on which it was granted; and
(b) the day on which it expires.

(4) A certificate granted under subsection (1)(a) or (b) may not specify an expiry day more than 1
year after the day it is granted.

(5) A certificate granted under subsection (1)(c) may not specify an expiry day more than 7 school
days after the day on which it is granted.

(6) When a cerfificate granfed under subsection (1) expires, the Secretary may issue another in its
place.

(7) The Secretary may cancel a certificate issued under subsection (1).

Compare: 1989 No 80 s 26

45 Exemption of student from attendance for period of no more than 5 days

(1) Despite section 36, if satisfied that a student’s absence is justified, the principal of the
school may exempt the student from attending the school for a period of no more
than 5 school days.

(2) In the absence of evidence to the contrary, a certificate from the principal stating that a student
was absent from school for any period and that the principal is not satisfied that the absence was
justified is sufficient proof that the student was absent for that period without being exempted
under subsection (1).

(3) For the purposes of this section, judicial notice must be taken of the appointment and signature
of the principal.

Compare: 1989 No 80 s 27
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